
    TToowwnn  ooff  BBlloowwiinngg  RRoocckk    
     Date:  Tuesday, February 9, 2021, 6:00 p.m. 

            Location:  Remote Meeting  

AAggeennddaa 

Item  Present & Participants  

I. CALL TO ORDER –  

ROLL CALL FOR ATTENDANCE 

Mayor Charles Sellers 

II. PLEDGE OF ALIGENANCE Mayor Charlie Sellers  

III. APPROVAL OF MINUTES – By Roll Call 

1. January 12, 2021 – Regular Meeting Minutes  

2. January 25-27, 2021 – Winter Retreat Minutes 

 

REGULAR AGENDA ADOPTION – Vote by Roll Call 

 

CONSENT AGENDA  

1. Budget Amendment - #2021-02 

 

Mayor & Council  

 

 

Mayor  
 
 
  
Mayor & Council  
  

IV. PUBLIC COMMENTS – emailed or mailed to the 
Town Clerk prior to 1:00pm on February 9, 2021. 

 

V. PUBLIC HEARING    

1.  Green Hill Subdivision CUP  

 

Kevin Rothrock, Planning Director  

 

VI. BUSINESS MATTERS:   

1. BRAHM Special Event Application 

2. Town Winter Retreat Recap 

3. Special Meeting Date Discussion – Ambulance 

4. Town Board Appointments 

 

  

Jennifer Brown, P & R Director  

Shane Fox, Town Manager 

Shane Fox, Town Manager 

Shane Fox, Town Manager 

 VII. OFFICIALS REPORTS & COMMENTS: 

1. Mayor 
2. Council Members 
3. Town Attorney 
4. Town Manager 

 

 

  

VIII. ADJOURNMENT/RECESS…Mayor Charles 
Sellers entertains a motion and second to adjourn 
or recess the meeting. 

 

 



                                                                  Draft 
MINUTES 

Town of Blowing Rock 
Town Council Meeting 

January 12, 2021 
 

The Town of Blowing Rock Town Council met for their regular monthly meeting on 
Tuesday, January 12, 2021 at 6:00 p.m. The meeting took place at Town Hall located at 
1036 Main Street Blowing Rock, NC. Present were Mayor Charlie Sellers, Mayor Pro-
Tem Sue Sweeting and Council Members Albert Yount, David Harwood, Doug Matheson, 
Virginia Powell, Town Manager Shane Fox, Town Attorney Allen Moseley, Town Engineer 
Doug Chapman, Public Works and Utilities Director Matt Blackburn, Planning and 
Inspections Director Kevin Rothrock, Police Chief Aaron Miller, Parks and Recreation 
Director Jennifer Brown and Town Clerk Hilari Hubner who recorded the minutes.  Others 
in attendance via Zoom virtual/phone session were Fire Chief Kent Graham, and Finance 
Officer Nicole Norman.  
 
CALL TO ORDER 
Mayor Sellers called the meeting to order at 6:00 p.m. and welcomed everyone.  Mayor 
verified attendance via roll call. 
 
THE PLEDGE OF ALLEGINANCE  
 
MINUTE APPROVAL 
Mayor Pro-Tem Sweeting made a motion to approve the regular session minutes from 
the December 15, 2020, seconded by Council Member Matheson.  Unanimously 
approved.  
 
Council Member Powell made a motion to approve the closed session minutes form the 
December 15, 2020 meeting, seconded by Council Member Yount.  Unanimously 
approved.   
 
REGULAR AGENDA ADOPTION 
Mayor Sellers advised there was one addition to New Business a resolution for the High 
Country Council of Government.  Mayor Pro-Tem Sweeting made a motion to adopt the 
agenda as presented, seconded by Council Member Yount.  Unanimously approved.   
 
CONSENT AGENDA  

1. Budget Amendment - #2021-1  
To account for various items. Budget Amendment #2021-1  
 
Mayor Pro-Tem Sweeting made a motion to approve as presented, seconded by Council 
Member Powell.  Unanimously approved.     
 
SPEAKERS FROM THE FLOOR 
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Mayor Sellers Read a letter from Roger and Diana Hill regarding the Cone Road storage 
yard.   
 
Mr. Tom Lucido read a letter on behalf of the Civic Association about the strategic 
priorities to “Protect the Village” for the Valley Boulevard development.   
 
Mr. Tim Gupton Mayview Park Homeowners regarding a land swap proposal to move the 
Cone Road storage yard.  Citizen Letters – Attachment A 
 
PRESENTATION 
 

1. Blowing Rock Police Department     
Blowing Rock Police Chief Aaron Miller introduced three new Police Officers; Gracie 
Brown, Caleb Lowrance and Matthew McBurney to Town Council and Town Clerk Hilari 
Hubner administered the oath of office to swear in the new officers.   
 
Chief Miller presented Senior Officer Alan Hunt with the life saving award.   
 
PUBLIC HEARING  
 

1. Foggy Rock CUP 2010-03 
Planning Director Kevin Rothrock advised Foggy Rock Restaurant is requesting an 
amendment to their conditional use permit to provide up to forty (40) seats of additional 
outdoor seating on the south side of the building.  The arcade that was approved by 
Town Council in July 2020 will not be built and the basement will remain as storage.  
The gravel parking lot on the side and rear of the property will be paved with forty-three 
(43) parking spaces when complete.  The property is in the WS-IV-PA water supply 
watershed.   
 
The outdoor dining will be expanded on the front left of the building with a new covered 
porch area, and a seating area in front of the porch.   
 
The required parking for the restaurant and proposed forty (40) outdoor seats is fort (40) 
parking spaces.  The restaurant has thirty-three (33) existing paved spaces and several 
overflow parking spaces.  Foggy Rock is proposing to formalize up to fourteen (14) 
gravel spaces and pave them for a total of forty-three (43) parking spaces.  Some of the 
existing spaces in the upper lot will be removed and converted to landscaping.   
 
A sixteen-foot opaque buffer is proposed along the King’s Ransom subdivision.  In 
addition, a planted buffer will be added along the stream culvert headwall where the 
stream opens up behind the building.   
 
At the December 17, 2020 Planning Board meeting the CUP Amendment was approved 
as presented.    
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Council Member Harwood asked if all conditions of the 2010 amendment had been 
satisfied.  Mr. Rothrock advised the only thing would be the dumpster screening.  He 
explained he would ask there to be a better screening, built secure, plantings around to 
hide the dumpster and kept maintained.   
 
Preston Spencer with 4 Forty Four gave a detailed presentation on the construction 
plan.   
 
 The applicant Mr. Bert Myers advised he had been excited about doing the first 
proposal with the arcade, but when COVID hit that changed their plan.  He advised due 
to the pandemic customers have changed their habits and felt being able to provide 
more outdoor seating would be better.    
 
Mayor Pro-Tem Sweeting asked for clarification on the location of the dumpster and 
relocation of the propane tank.  Mr. Spencer showed on the site plan where they would 
be located.   
 
Residents spoke via Zoom:  
 
Judge Bob Burroughs – advised he was concerned with the excessive run off in addition 
to the already issue of flooding.  He further advised he thought there would be a 
physical wall, but it appears the plan is to only do a planted wall.  Judge Burroughs 
explained their neighborhood could not take any additional flooding and he felt would 
also be additional noise and he asked the CUP not to be granted.   
 
L.K. Richmond – advised she has the same concerns as Judge Burroughs.  She 
explained she was unclear exactly where the gas tank would be moved to.  Ms. 
Richmond further advised with only having six (6) parking spots in the upper lot, this will 
require customers to have to walk up some sort of pathway which will be an 
inconvenience to them.   
 
David Owens – advised he as well as Robbie Ray were the two most impacted by the 
buffer.  He explained he and Mr. Ray have discussed the vegetative natural barrier vs. 
wall and both agree if done properly the vegetative natural barrier would be better.  He 
explained that type of barrier would be much easier to maintain.  Mr. Owens advise both 
he and Mr. Ray would like to ask to impose on the project team some opportunity for 
those most effected to look at the plan.  He further asked Mr. Rothrock if his proposal 
satisfies the code.  Mr. Rothrock advised it did.  Mr. Owen advised he supported the 
project and restated he would like Council to allow him and Mr. Ray to impose on 
making sure the barrier is effective in providing proper privacy.   
 
Margaret Deaton – asked if smoking was going to be allowed in the outdoor seating 
area.  The applicant, Mr. Myers, advised smoking would not be allowed.  Ms. Deaton 
further asked if she could also be included in looking at the buffer area as well since she 
too is closely impacted.   
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Colleen Taber – advised she too was concerned about the rain and runoff, especially in 
her yard and Judge Burroughs yard with the large amount of flooding.  She explained 
with the increased occupancy she was concerned with how this might affect them and 
asked if there was a way to do some type of berm to keep water from coming down their 
property.  Ms. Taber stated it did concern her the 2010 requirement was that trees be 
provided for a visual and sound barrier but have yet to be done.  She further stated she 
would like to know what the guarantee was that the new barriers would be done.  Ms. 
Tabor commented a tree barrier may be more attractive, but thought a concrete barrier 
was what is really needed.  Ms. Taber concluded that she was still unclear on the 
location of the dumpster and wanted clarity on the buffers as without them felt it was an 
invasion of privacy.   
 
Mayor Sellers thanked the citizens for their input.   
 
Council Member Matheson asked Mr. Rothrock if lighting would be required in the 
parking area.  Mr. Rothrock advised there would need to be some sort of lighting 
provided.  The lighting options were discussed further. 
 
Mr. Rothrock advised he would like to address Ms. Taber and Ms. Richmond’s question 
about the dumpster location.  He explained the dumpster will be in the same location it 
currently is in.  He further explained his recommendation would be to either bury the 
propane tank or move the tank behind the dumpster and screen it in.   
 
Mayor Pro-Tem Sweeting asked for clarification for Ms. Richmond about the six (6) 
parking spaces up top it’s actually eleven (11).  Mr. Rothrock confirmed that was 
correct.   
 
Mayor Pro-Tem Sweeting asked if the municipal engineer could address the runoff 
concern Judge Burroughs has and what recommendation he would have.   
 
Mr. Alan Crease stated he does not believe the runoff will increase substantially, if at all.  
He explained that is because of some additional buffers and removing impervious areas 
where the culvert area is as well as the upper parking lot.  Mr. Crease advised if the 
project is approved, he could provide Mr. Rothrock some post development and post 
runoff calculations to assure with the project there would not be additional runoff.   
 
With no further questions or comments, Mayor Pro-Tem Sweeting made a motion to 
close the public hearing, seconded by Council Member Matheson.  Unanimously 
approved.   
 
Mayor Pro-Tem Sweeting made a motion to approve the plan as presented with the 
conditions as approved by the Planning Board in addition would ask the Myers to work 
with Mr. Ray, Mr. Owens and Ms. Deaton regarding the vegetative opaque buffer they 
would like, would also ask the traffic flow be changed to one way with the North access 
as the entrance and the South access as the exit only.  In addition, would like Mr. 
Crease to Submit a runoff calculation and present to Mr. Rothrock addressing Judge 
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Burroughs concerns as well as the other homeowners, seconded by Council Member 
Powell.   
 
Further Discussion: 
 
Council Member Harwood asked for additional discussion on the traffic flow.  Council 
briefly discussed and Mr. Rothrock advised delivery trucks would need to still come in 
the South entrance because of where they have to go, but agreed it wasn’t 
unreasonable to request for normal traffic flow.   
Council Member Harwood advised the wording “working with the neighbors” is vague 
and wanted the applicant to be clear what is being asked of them.   
 
After some discussion Mayor Pro-Tem Sweeting amended her motion to added to 
develop a reasonable solution.  The motion was amended as follows: 
 
Mayor Pro-Tem Sweeting made a motion to approve the plan as presented with the 
conditions as approved by the Planning Board in addition would ask the Myers to work 
with Mr. Ray, Mr. Owens and Ms. Deaton regarding the vegetative opaque buffer to 
come up with a reasonable solution, would also ask the traffic flow be changed to one 
way with the North access as the entrance and the South access as the exit only.  In 
addition, would like Mr. Crease to Submit a runoff calculation and present to Mr. 
Rothrock addressing Judge Burroughs concerns as well as the other homeowners, 
seconded by Council Member Powell. Unanimously approved Foggy Rock #2010-03 – 
Attachment C 
  
BUSINESS MATTERS 
 

1. Loan RFP Results – Purchase of DOT Property   
Manager Fox advised following land acquisition cost from the NCDOT for land located 
on HWY 321 and the intent for Council to purchase the land for future needs, a request 
for proposals was released to eight (8) area banks seeking a rate for financing the 
amount of $442,250.  Proposals were received from three (3) of the eight (8) banks 
requested with three (3) no bid responses being received.  Manager Fox advised the 
low bid was submitted by United Community Bank with rate of 1.89%.  They included a 
closing costs range of $116-1,500 and no prepayment penalty in the case of early 
repayment if the loan.  Through the rate is higher than BB&T, when the closing costs 
are factored in the United Community Bank proposal is approximately $1,500 less.  
 
Council Member Powell asked if there were any penalties for pre-payment if the loan 
were to be paid off sooner.  Finance Officer Nicole Norman advised there would not be.   
 
Council Member Matheson made a motion to approve as presented, seconded by 
Council Member Yount.  Unanimously approved. High County Council of 
Government Resolution – Attachment D 
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2. High Country Council of Government Resolution  
Manager Fox advised the HCCOG has requested that all their twenty-six (26) members 
adopt a new resolution as their charter hasn’t been updated since 1974.  He explained 
the purpose is to clean up some of the language in there as well as the number of 
members required to be present for meeting purposes.  Manager Fox read the 
resolution. 
 
Council Member Harwood made a motion to approve, seconded by Mayor Pro-Tem 
Sweeting.  Unanimously approved.   
 
OTHER BUSINESS    
 

 Mayor Sellers – thanked staff for their continued hard work, the Council and to the 
citizens their hard work advised he hoped 2021 would be a great new year.  
Reminded all that the Council Retreat would be held via zoom January 25, 26 and 
27th at Town Hall.  Citizens can tune in via the Town Council YouTube channel.       

 Council Member Yount – He advised he has the sign competed for the New River 
identifying it.  He will take to BRACC for approval. 

 Council Member Harwood – thanked the Council again for allowing the parks and 
recreation strategy committee to be formed.  They had a meeting last week and 
again today and will be having weekly meetings to get ready for the Town Council 
Retreat.  Really talking about ways of moving forward with a Part F grant that will 
be presented at the Retreat.   

 Mayor Pro-Tem Sweeting – has had some complaints about trash, asked Manager 
Fox to let the Town residences know what the Town has been doing regarding 
trash pick up on the weekends.  Public Works director advised typically on the 
busier weekends the Town will get trash on Main Street.  This time of year when 
it’s not too busy they don’t typically pick up on the weekends.  She advised the 
Town crew did a great job of clearing Main Street sidewalks, but asked who was 
responsible for the sidewalks Hwy 321.  Mr. Blackburn explained they had been 
short handed and not gotten to that area yet, but will soon.     

 Council Member Matheson – Watauga County Parks and Rec is doing a food drive 
if anyone would like to a drop off as well as they will give information for the new 
recreation center.  Thanked the employees who have worked the last three 
holidays.  The way it looks now local municipalities are going to be left out again 
on COVID relief funding.   

 Council Member Powell – thanked Manager Fox and Chief Miller for their 
assistance in getting in touch with the Park Service for safety concerns with 
residents regarding the sledding hill near the parkway.  She further stated the TDA 
occupancy numbers had confirmed the increased in tourist in the area last year.  
She thanked the staff and citizens for their patients as it is hard on all.   

 Manager Fox – thanked Town staff for their had work on the holidays with various 
issues.  He recapped there was a water leak on Labor Day, Thanksgiving Day, 
Christmas Eve with snow and advised there was a crew on staff 24/7 from 
Christmas Eve through the Monday after Christmas, additional water leaks around 
New Years and recently more snow.  Update on the Audit – has been submitted 
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to the LGC and awaiting for approval.  Audit numbers will be reviewed on the first 
day of retreat.   

   
EXECUTIVE SESSION 
None  
      
ADJOURNMENT  
With no further business Council Member Powell made a motion to adjourn at 8:10 p.m., 
seconded by Council Member Yount.  Unanimously approved.   
 
 
MAYOR ____________________          ATTEST ________________________ 
                    Charlie Sellers                                      Hilari Hubner, Town Clerk 
 
 
Attachments  
Citizen Letters – Attachments A 
Budget Amendment #2021-1 – Attachment B  
Foggy Rock CUP Amendment #210-08 – Attachment C 
High County Council of Government Resolution – Attachment D 
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Draft 
Town of Blowing Rock 

Town Council 2020 Annual Retreat 
January 25, 26 & 27, 2021 

 
The Town of Blowing Rock Town Council met for their annual retreat on Monday, January 
25, 2021 at 8:00 a.m. at Town Hall, Blowing Rock, North Carolina. Present were Mayor 
Charlie Sellers, Mayor Pro-Tem Sue Sweeting, Council Members Albert Yount, David 
Harwood, Doug Matheson and Virginia Powell. Also present were Town Manager Shane 
Fox, Parks and Recreation Director Jennifer Brown, Public Works and Utilities Director 
Matt Blackburn, Planning Director Kevin Rothrock, Police Chief Aaron Miller, Town 
Engineer Doug Chapman, Town Clerk Hilari Hubner, who recorded the minutes.  Finance 
Officer Nicole Norman and Kent Graham were also present via Zoom.    

CALL TO ORDER  

Mayor Sellers called the meeting to order at 8:30 a.m. on Monday, January 25th and 
welcomed everyone.  Mayor Pro-Tem Sweeting made a motion to open the meeting, 
seconded by Council Member Matheson.  Unanimously approved.     

Review of January 2020 Retreat Topics:  

Manager Fox gave a review of the 2020 Council Retreat goals and what has been 
accomplished as well as still an ongoing process.   

Financial Items: 

Phase 4 Bond Update, 2020-2021 Mid-Year Financial Update and Fund Balance 
Update – Ms. Norman reviewed current year financials and advised water and sewer 
revenues are down.  She explained the need for consideration of water/sewer rate 
increases for FY 21-22. Ms. Norman reviewed current fund balance.  She also reviewed 
the Phase 4 Bond update remaining funds are $1,695,000.  She explained typically would 
have to use the final amount this year, but this year due to the circumstances her and 
Manager Fox have discussed waiting to borrow the remaining funds so there isn’t a rush 
to use the funds this year.   

Down Town Municipal District Discussion – Manager Fox reviewed with Council the 
uses and benefits to having a Down Town District tax.  Manager Fox reviewed what the 
tax revenue could be used for as well as reviewed some of the areas in North Carolina 
that are currently charging this type of tax.    

Public Works Items:   

Cemetery Discussion – Public Works Director Matt Blackburn reviewed the number 
plots sold within the last few years, the number of plots still available and some ideas for 
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possible expansion of the cemetery to a section.  A few options discussed were 
columbarium’s and mausoleums.  

Council recessed from 12:00 p.m. to 1:00 p.m. for lunch.     

PRV’s Update Hydraulic Study – Town Engineer Doug Chapman reviewed the 
Hydraulic study that was done throughout Town.  Mr. Chapman advised the most critically 
in need of areas to replace PRV’s for Phase 1 is an estimated total cost of $500,000.  
These areas are the currently causing the biggest issues in Town with water breaks etc.   

Water Sewer Plant – Mr. Chapman reviewed items that need to be addressed and fixed 
at the water and wastewater plant.  Mr. Chapman explained various areas have been 
fixed over time, but there are still many areas in need of repair.  Mr. Chapman further 
discussed what needs to be decided how to prioritize the time line to fix the issues.    

Water/Sewer – Mr. Chapman reviewed the proposed Main Street water and sewer 
replacement.  He explained this is probably one of the highest priority lines to replace as 
it’s one of the oldest water lines in Town.  He further advised in conjunction with DOT 
scheduled to repave Main Street in the near future as well as the cross walks makes 
perfect sense to replace.  Public Works Director Blackburn advised there are a lot of water 
leaks on Main Street due to the age of this line and is in much need of replacement.  
Estimated cost for the water replacement is $3,400,00 and Sewer replacement is 
$600,000.  Ms. Norman reviewed project the projects which will total around $5 million in 
water/sewer projects.  She further reviewed various options for funding.  Ms. Norman 
reviewed possible water/sewer rate increase options.   

N. Main Street Sidewalk – Mr. Chapman and Manager Fox reviewed options for the 
potential addition for sidewalk on N. Main Street.  Due to the increased foot traffic in this 
area and the addition if the Bass Lake Sidewalk this warranted and felt it may be worth 
exploring options.   

Crosswalk Update – Mr. Chapman reviewed the crosswalk plan drawing and advised 
the purpose was to review with Council prior to going out for bid.   

Police Department – Chief Miller gave an update of his department and stated the 
dispatch system and how well that is currently working.  Chief Miller explained one of the 
biggest issue for retention of officers is the pay.  He further explained really good officers 
are leaving to go to other areas that pay more.  Council asked Manger Fox and Chief 
Miller to come up with some options for further discussion.  Chief Miller discussed some 
parking options as well.   

At 5:45 p.m. Council recessed for the evening.   

On Tuesday, January 26th at 8:30 a.m., the meeting was reconvened.  Those present 
were Mayor Charlie Sellers, Mayor Pro-Tem Sue Sweeting, Council Members Albert 
Yount, David Harwood, Doug Matheson and Virginia Powell.  Staff present were Town 
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Manager Shane Fox, Planning Director Kevin Rothrock, Parks and Recreation Director 
Jennifer Brown, Public Works and Utilities Director Matt Blackburn, Police Chief Aaron 
Miller, Town Engineer Doug Chapman from McGill, TDA Executive Director Tracy Brown, 
Chamber Director Charles Hardin and Town Clerk Hilari Hubner, whom recorded the 
minutes.  Finance Officer Nicole Norman and Fire Chief Graham attended via Zoom.   

Blowing Rock TDA and Chamber Update – TDA Executive Director Tracy Brown 
reviewed the last year with tourism.  He noted the surprise increase in tourism to the area 
despite the pandemic.  Mr. Brown reviewed the substantiable tourism management plan 
with Roger Brooks the TDA will be having conducted. 

Executive Director Charles Hardin gave an update of the past year with the Chamber and 
reviewed the options for going forward with caution for events in 2021.    

Blowing Rock Ambulance – Fire Chief Kent Graham discussed at length with Council 
the ambulance service with Council.  Council agreed a need to have a special in February 
to discuss in detail and at length with the correct parties.     

The meeting recessed from 12:00 p.m. until 1:00 p.m. for lunch.   

Parks and Recreation:  

Park and Rec Advisor Committee, PARTF and Strategic Plan – Council Member 
Harwood reviewed some of the ideas the committee has come up with for enhancements 
for Memorial Park.  Council Member Harwood reviewed the time-line as well as next 
steps.  Council Member Harwood briefly explained once the PARTF is off their plate the 
committee will dive deeper into the strategic plan.   

321 Landscaping – Parks and Recreation Director Jennifer Brown reviewed needs for 
maintaining Valley Boulevard and contract estimates were also reviewed for the 
landscaping of Valley Boulevard.    

Davant Field – Manager Fox and Ms. Brown reviewed the current uses of Davant field 
and felt this may be another area to add to the Parks and Rec committee for the Parks 
Strategic Plan.   

Planning and Inspections: 

Stormwater Ordinances – Mr. Chapman reviewed some options for Council to consider 
changing Stormwater Ordinances for developers and new construction.   

2020 Year in review, 160D NCGS Ad Hoc Update, ST Rentals/Enforcement – Mr. 
Rothrock reviewed construction projects and permits for 2020.  He noted it was the 
second highest year ever for construction in Blowing Rock.  Mr. Rothrock advised 
Planning Board Member Bill McCarter had provided updates to Chapter 16 of the Land 
Use Ordinance as well as provided updates to Chapter 17, the Town’s minimum housing 
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standards.  Mr. Rothrock reviewed the Ad Hoc committee actions over the last year and 
the proposal submitted and reviewed by Planning Board at their December 2020 meeting.  
Short Term Rentals and ideas for enforcement were also discussed.   

The meeting was recessed at 5:30 p.m.  

On Wednesday, January 27th at 8:30 a.m., the meeting was reconvened.  Those present 
were Mayor Charlie Sellers, Mayor Pro-Tem Sue Sweeting, Council Members Albert 
Yount, David Harwood, Doug Matheson and Virginia Powell.  Staff present were Town 
Manager Shane Fox, Planning Director Kevin Rothrock, Parks and Recreation Director 
Jennifer Brown, Public Works and Utilities Director Matt Blackburn, Police Chief Aaron 
Miller, and Town Clerk Hilari Hubner, who recorded the minutes.  Finance Officer Nicole 
Norman joined via Zoom.  

Board Appointments -Council reviewed and briefly discussed the applicants for the 
Volunteer Board appointments.  The Board appointments will be discussed further, voted 
on and appointed at the February Council Meeting. 

Blowing Rock Historical Society 1888 Museum Requests – Mr. Tom O’Brien reviewed 
areas needing to be addressed for repair to both the 188 Museum and the Edgewood 
Cottage.   

Electric Vehicle Charging Stations – Council discussed at length the need for charging 
stations and town and discussed some possible areas to include these.   

Solar Power – Council reviewed some options to start implementing solar panels on 
some of the Town buildings to help with energy efficacy.    

CUP Discussion – Council discussed at length with staff the CUP process as well as 
some potential changes proposed by Board of Adjustment Chairman EB Springs.   

The meeting recessed from 12:00 p.m. until 1:00 p.m. for lunch.   

Council, Manager and staffed worked on developing a priority summary of items in which 
they wish to accomplish in the next year and beyond.  Council determined the top sixteen 
priority items to start working on the highest priority items.       

EXECUTIVE SESSION 

NONE 

ADJOURN 

At 2:40 p.m. with no further business to discuss Mayor Pro-Tem Sweeting made a motion 
to adjourn, seconded by Council Member Matheson. Unanimously approved.      

12



 

MAYOR ____________________________    ATTEST __________________________ 

                    Charlie Sellers, Mayor                                    Hilari Hubner, Town Clerk  
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To:       Shane Fox, Mayor Sellers, and Members of Town Council 

From:       Nicole Norman, Finance Officer 

Subject:      Budget Amendment Ordinance to Account for Various Items 
                  (Ordinance #2021-02) 

Date:       February 9, 2021 

 

Enclosed please find a Budget Amendment Ordinance for the fiscal year 2020-2021 for your consideration. 

Section 1 (General Fund) is to appropriate soft armor grant funds ($500) to the Police Department’s uniform line item 
as well as allocate donated funds for Mobile Field Force Equipment (riot gear) ballistic armor ($2,000) and general 
donations ($3,600) towards the purchase of 2 AR 15 rifles both within their materials/supplies line item. 

Please let me know if you need further details on the proposed amendment. 
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2020-2021
Budget Amendment Ordinance 2021-02

Current Proposed
Acct. No. Appropriation Decrease Increase Appropriation
10-10-4310-036 Uniforms 14,000$             -$                   500$             

10-10-4310-033 Materials/Supplies- PD 17,000$             -$                   5,600$          22,600$           
-$                   6,100$          

Current Proposed
Acct. No. Appropriation Decrease Increase Appropriation
10-00-3400-358 Donations -$                   -$                   6,100$          6,100$             

 $                    -    $          6,100 

Adopted this 9th day of February, 2021.

Attested by: Charles Sellers, Mayor 

Hilari Hubner, Town Clerk

Be it ordained by the Town Council of the Town of Blowing Rock, North Carolina, that the following amendment be made to the annual budget ordinance for the 
fiscal year ending June 30, 2021:

Section 1.  To amend the General Fund, the appropriations are to be changed as follows:

This will result in a net increase of $6,100 in the appropriations of the General Fund.  As a result, the following revenue will be increased.

Section 2.  Copies of this budget amendment shall be furnished to the Clerk to the Town Council and to the Finance Officer for their implementation.
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TO:   Mayor Charlie Sellers and the Blowing Rock Town Council 
 
FROM:  Kevin Rothrock, Planning Director 
 
SUBJECT:  CUP 2020-02 Green Hill Subdivision 
 
APPLICANT:  John Winkler 
 
DATE:   February 2, 2021 
 
 
REQUEST 
 
John Winkler is requesting a conditional use permit for an 8-lot single-family subdivision 
and a new public street.  The 4.715-acre subject property fronts Green Hill Rd and Hwy 
321 and was formerly part of the old No. 6 hole at the Blowing Rock Golf Course.  The 
property is zoned R-15, Single-family.  The subject property is not in a water supply 
watershed.  The property is in Watauga County and Caldwell County and further 
identified by NC PIN 2817-52-1239, 2817-42-9326, 2817-52-1317, and 2817-52-2501. 
 
SITE PLAN 
 
The subject property is mainly a field and was the old No. 6 hole at Blowing Rock 
Country Club.  The larger extent of the subject property is 6 lots that is still owned by 
Blowing Rock Country Club.  The applicant plans to recombine the current 6 lots into 5 
lots with the largest lot of 4.7 acres being the proposed subdivision and proposed street. 
The remaining 4 lots will front Green Hill Road with three (3) of those lots relatively 
unchanged from their current configuration.  Each lot meets the minimum size 
requirement of 15,000 sq feet and minimum lot width of 100 feet. 
 
Lot No. 8 fronts on Hwy 321, however, access will be through a driveway to the new 
street.  
 
Street Design 
 
The proposed road access will connect to Green Hill Road just north of the intersection of 
Tarry Acres Circle. The road connection is situated at the apex of a curve that provides 
the most sight distance for both directions on Green Hill Road.  
 
The new road as shown has a total length just over 400 feet to the center of the cul-de-
sac.  The road will be built to Town standards with a maximum grade of 15%, 18 feet of 
pavement, and 24-inch curb and gutter.  The total width of the street from face of curb to 
face of curb is 21 feet. The applicant intends to offer the road for public dedication upon 
completion and the Town will be responsible for street maintenance and snow removal. 
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Storm Water Management 
 
Storm water detention is required due to the increased impervious areas being generated 
by the proposed road.  The storm water drainage system will be designed to accept runoff 
from the proposed roadway and convey it through a detention system before releasing to 
the NCDOT drainage easement and the creek below the property.  As shown on the 
preliminary plan, it appears that the storm water design will meet the Land Use Code 
standards. 
  
Street Trees 
 
The proposed subdivision requires street trees be planted or retained an average of every 
30 feet on each side of the street. 
 
Water and Sewer Utilities 
 
A 6-inch water line with two (2) hydrants along the new street is proposed.  An additional 
hydrant is to be located at the south corner of Green Hill Road and the proposed street.  
 
The proposed sewer will be a low-pressure sewer system and will connect to the gravity 
sewer main in Green Hill Road.  Staff and the Town Engineer will approve water and 
sewer systems to meet the Town Code. 
 
Staff Comments 
 
Staff recommends a 20-foot rear/side setback and undisturbed buffer along the perimeter 
of lots 5, 6, and 8 where the subdivision backs up to existing homes. The current setback 
is 12 feet. Additionally, a 20-foot undisturbed buffer should be added along the west side 
lot boundary of lot # 9. Lot # 9 is not technically part of the proposed subdivision plat but 
is directly adjacent to the proposed lots at the proposed entrance off Green Hill Road. 
 
PLANNING BOARD RECOMMENDATION 
 
At the January 21, 2021 meeting, the Planning Board made a recommendation to approve 
the proposed subdivision with the following conditions: 
 
1. That the side/rear boundary of lots 5, 6, 8, and 9 have a 20-foot undisturbed buffer 

instead of the standard 12-foot setback. 
2. No access be allowed to Hwy 321. 
3. Screening and landscaping be required along the slope on lots 4 and 7. 
 
ATTACHMENTS 
 
1. Draft CUP document 
2. Trip generation report 
3. Aerial vicinity map 
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4. Current lot configuration – BRCC plat 
5. Site plan 
6. Overall plan 
7. Utility plan 
8. Grading plan 
9. Road profile plan 
10. Street tree plan 
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NORTH CAROLINA 
 
WATAUGA COUNTY 
 

TOWN OF BLOWING ROCK CONDITIONAL USE PERMIT 
Green Hill Subdivision 

CUP No. 2020-02 
 
On the date listed below, the Board of Commissioners of the Town of Blowing Rock met and held a public hearing to 
consider the following application: 
 

Applicant: John Winkler 
 
Project Name: Green Hill Subdivision 
 
Property Location: Off Green Hill Road at the old No. 6 hole of Blowing Rock Country Club  
 
Tax Parcel No.: NC PIN 2817-52-1239, 2817-42-9326, 2817-52-1317, and 2817-52-2501. 

 
Property Owners of Record: Blowing Rock Country Club 
 
Proposed Use of Property: Single-Family Subdivision (8 Lots)   
 
Current Zoning Classification of Property: R-15, Single Family Residential   
 
Meeting Date: February 9, 2021 

 
Having heard all of the evidence and arguments presented at the above-referenced hearing, the Board finds that the 
application complies with all applicable requirements of the Code of Ordinances of the Town of Blowing Rock, and 
that, therefore, the application to make use of the above-described property for the purpose indicated is hereby 
approved, subject to all applicable conditions of the Land Use Code and the following additional conditions: 
 

1. The Applicant shall complete the development of the subject property in accordance with the plans submitted 
and approved by this Board, which plans are dated December 14, 2020, except as amended by the following 
conditions.  Where said plans are in conflict with the provisions of the Land Use Code, the provisions of the 
Land Use Code shall prevail, except as specifically provided herein.  Copies of said plans are made a part 
hereof as if fully rewritten herein, and shall be maintained in the Conditional Use Permit file in the Town 
Clerk’s office.  Any deviations from or changes in the plans must be pointed out to the Administrator in 
writing and specific written approval must be obtained as provided in the Blowing Rock Land Use Code. 

 
2. The Applicant hereby requests a vested rights period of two years to begin construction of the subdivision road 

and related utilities.  The vested right period will begin upon the date of Council approval (February 9, 2021) 
and will end within two (2) years of that date.  If any permit extensions are necessary, the Applicant shall 
make application for such extensions prior to the permit expiration and according the requirements of Section 
16-58 of the Land Use Code. 

 
3. Upon satisfactory completion of the proposed road, storm water utilities, water and sewer utilities, the 

Applicant shall submit a final plat for approval by the Planning Director, Public Works Director, and Town 
Engineer.  No lots may be sold without final plat approval by the Town and recordation at the Watauga and 
Caldwell County Register of Deeds. 
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4. One road connection onto Green Hill Road may be developed to serve the proposed development.  The 

location and the design of the curb cut shall comply with the provisions of the Land Use Ordinance and shall 
be specifically approved by the Town Engineer and Director of Public Works. 
 
No vehicular access shall be allowed to Hwy 321. 

 
5. The Applicant shall install utilities in such locations as shall be specified and approved by the Town Engineer.  

The Applicant shall provide easements, dedicated to the Town of Blowing Rock, for those utilities, with the 
widths of the easements to be specified and approved by the Town Engineer.  The Applicant shall also provide 
easements, dedicated to the Town of Blowing Rock, within the setback areas along respective lot lines for the 
installation of public utilities, as deemed necessary.   The Applicant shall also provide to the Town any 
necessary easements, as determined by the Town Engineer and Public Works Director, for any other existing 
or proposed Town utilities that may be located on or adjacent to the subject property. 

 
6. Water and sewer systems shall be designed and installed to meet the Town Code and NC DENR 

specifications.   
 

The utilities shall be installed at the Applicant’s expense and shall be underground utilities installed in 
accordance with the Land Use Code.  Materials shall be subject to approval by the Town Engineer and the 
Director of Public Works.    

 
7. All electric, phone, and cable utilities shall be placed underground.  No building shall be constructed over any 

part of any utility easement. 
 
8. The Applicant shall have a soil erosion control plan approved by Caldwell County and Blowing Rock prior to 

the commencement of any grading activities on the property.  No work shall be permitted on the property until 
all erosion control measures have been installed, with the exception of specific work that may be required in 
order to complete the installation of the erosion control measures. 

 
9. Prior to the commencement of any land disturbing activity, the Applicant shall be required to submit to the 

Town Engineer and receive approval of a grading plan and storm water management plan.  The storm water 
management plan shall specifically address the handling of any on-site storm water as well as the off-site 
storm water that currently drains across the property. 

 
10. In accordance with Section 16-263 of the Land Use Ordinance, the development must be constructed so that 

the surface waters from the development do not cause unreasonable damage or impact to lower adjacent 
properties.  The storm water management plan shall include the design of a system that will minimize the 
impact of storm water from the developed site onto lower adjacent properties not owned or controlled by the 
Applicant.  All easements must be signed, submitted for review, approved by the Town in a timely manner.  
All damage must be rectified by the Applicant or his assigns/successors. 

 
11. With the approval of the attached plans, the Applicant proposes to construct a detention system for storm water 

management purposes.  The design of the detention system shall comply with the Town’s storm water 
management standards and shall contain a minimum storage volume for detention of 9,100 cubic feet per acre 
of impervious surface for the proposed street and curb and gutter. The Applicant shall locate the storm water 
detention system as shown on the attached plans.   
 
The outfall pipe leaving the storm detention system shall be conveyed to the creek and NCDOT permanent 
drainage easement below through an improved stabilized channel or rip-rap/stone ditch. The design of this 
outfall conveyance shall be included on the final construction drawings. 
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12. Storm water from all roof drains below the proposed street that do not flow to the street drainage shall not be 
concentrated in one (1) location but shall be installed to dissipate and spread out away from the houses. 
 

13. The storm water detention system as proposed shall be inspected by the Town Engineer every six months.  The 
Property Owner’s Association for the subdivision shall be responsible for paying the Town Engineer’s 
inspection fees. 

 
14. The following shall be additional requirements related to sedimentation, erosion, and storm water control: 

 
a. A detailed order of work shall be approved by the Town Engineer as part of the erosion control plan. 
b. Any disturbed area not receiving active work shall be stabilized within seven (7) days. 
c. Storm water runoff from any existing development shall be controlled and directed so that the runoff that 

crosses any newly disturbed area is minimized.  This shall be addressed in the erosion control plan. 
d. The Applicant shall provide as much silt control as practical next to the disturbed area being worked.  This 

control will be temporary in nature and may be moved every few days to a more suitable location. 
e. The Applicant shall provide inspection, repair, and maintenance to the sedimentation, erosion, and storm 

water control facilities after each rainfall.  Failure to comply with this requirement may result in the 
issuance of a stop work order. 

 
15. In accordance with Section 16-316 of the Land Use Ordinance, the Applicant shall retain all existing trees that 

are 18 inches in diameter or more unless the retention of such trees would unreasonably burden the 
development.  A site plan shall be submitted to the Administrator showing the location of all such existing 
trees.  Before any such trees are removed, the Administrator shall be consulted and shall certify that the 
removal of the trees complies with the requirements of the Town Code. 

 
16. In accordance with Section 16-249, fire hydrants must be located so that all parts of every building within the 

development may be served by a hydrant by laying not more than 500 feet of hose connected to such hydrant.  
Therefore, the Applicant shall install fire hydrants at an average distance of not more than 500 feet apart when 
measured along the street centerline, with a maximum distance of 525 feet between any two hydrants.  
Furthermore, the Applicant shall install fire hydrants in such locations as shown on the attached plans or as 
specified by the Town Engineer and the Town Fire Inspector. 

 
17. The Town shall install, at the Applicant’s expense, appropriate street identification signs and traffic control 

signs at the intersection of the proposed street and Rankin Road. 
 
18. All subdivision signs and any non-standard street identification signs shall be approved by the Town staff. 
 
19. The proposed subdivision streets shall be constructed to Town standards as set forth in Chapter 16, Appendix 

C, and shall be dedicated to public use.  The streets shall meet the following minimum standards: 
 

a. Width of right-of-way: 35 feet 
b. Width of pavement:  18 feet of pavement with 24-inch curb and gutter 
c. Street maximum grade: 15% 

 
20. The lot lines for the properties to be created within the development shall run to the edge of the right-of-way 

for the proposed subdivision street and not to the centerline of the proposed street.  The right-of-way for the 
proposed street shall be conveyed to the Town of Blowing Rock in fee simple absolute, if the Town accepts 
the street. 

 
21. The Town Engineer and/or his designee shall inspect and test the installation of all public utilities and public 

streets to determine that the utilities and streets meet the standards established by the Town.  The Applicant 
shall be obligated to reimburse the Town for the costs associated with said inspection and testing. 
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22. Street lights are to be installed along the proposed street at such locations as shall be specified by the Town.  

The street lights shall be the new LED version coach light, and spaced at 120-foot intervals on average.  The 
street lights shall be installed by Blue Ridge Energies, and, once installed, shall become a part of the Town 
street light system if the street is dedicated and accepted by the Town.  If the street is not accepted by the 
Town, the street light system shall be maintained and paid for by the Property Owner’s Association. 

 
23. A Property Owner’s Association (POA) must be established in order to perpetually maintain all landscape 

buffers (if any), street trees, common/reserved areas, and storm water detention basins and drainage.  The POA 
shall be established prior to final plat approval and recording. 

 
24. The Applicant shall retain or plant sufficient trees along both sides of the proposed subdivision street to satisfy 

the standard contained in Section 16-315 of the Land Use Ordinance.  That standard requires an average of one 
deciduous tree for every thirty feet of street frontage.  (Each such tree shall be of a species that will have a 
trunk at least twelve inches in diameter when fully mature.)  Any trees planted by the Applicant shall be 
consistent with the requirements of Appendix E10(C) of the Land Use Ordinance, shall be one of the maple or 
oak varieties listed therein, and shall have a minimum caliper of 3 inches (measured at 6 inches above grade.) 
 

25. A 20-foot undisturbed buffer shall be maintained along the side/rear yard of lots 5, 6, and 8 of the proposed 
subdivision as well as lot 9 shown on the northwest corner of the proposed street and Green Hill Road. The 20-
foot buffer shall be shown on the final plat and recorded to be required perpetually on all lots listed (5, 6, 8, 
and 9). Where the undisturbed buffer lacks any vegetation, it shall be supplemented by evergreen trees 
(hemlock, spruce, or pine, etc) of sufficient size to provide an opaque screening at least 8 feet in height at the 
time of planting. Any screening that is planted must be shown on the final landscape plan of the construction 
drawings and must be planted before the final plat is approved and recorded. 
 

26. A buffer of evergreen trees (hemlock, spruce, or pine, etc) shall be planted along the slope of lots 4 and 7, 
along the edge of the NCDOT drainage easement. Trees shall be spaced in two (2) rows at least 8 feet apart 
and not more than 12 feet apart. The trees shall be at least 8 feet in height at time of planting and must be 
shown on the final landscape plan of the construction drawings and must be planted before the final plat is 
approved and recorded.  

 
27. If any street trees, either planted or credited as an existing street tree, are not contained within the street right-

of-way of the proposed street, they shall be perpetually maintained by the Property Owner’s Association of the 
proposed subdivision. 

 
28. Any required open space areas, any landscape buffers, and the detention basin/system shall be dedicated by the 

Applicant to the property owners within the development to perpetually maintained by the Property Owners 
Association. 

 
29. The Applicant shall be responsible for the perpetual maintenance of all trees, plants, and landscaping required 

herein.  Any dead, unhealthy, or missing vegetation, or any vegetation disfigured by severe pruning, shall be 
replaced with new vegetation. 

 
30. Prior to the commencement of any earth disturbing activities or the issuance of any building permit, the 

Applicant shall provide the Town Attorney with a title opinion on the subject property that there are no 
easements, rights-of-way, restrictions, or any other matters of record that would prevent the Applicant from 
completing the project as proposed. 

 
31. Before any building permit is issued, the Applicant shall submit a revised site plan, in such form as shall be 

required by the Zoning Officer, that incorporates the terms and conditions of this Conditional Use Permit.  All 
utility easements shall be signed and recorded prior to final approval of the site and grading plan. 
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32. Prior to the commencement of any earth disturbing activities, the Applicant shall provide a performance bond, 

letter of credit, or other security to ensure that all of the public improvements (water, sewer, street 
improvements, street lights, fire hydrants, etc.) will be completed within a reasonable period as determined by 
the Zoning Administrator, but not to exceed twelve months.  Said performance surety will be for 125% of the 
estimated costs. 

 
33. Failure to comply with any provision herein shall subject the Applicant to forfeiture of the Permit and a stop 

work order on any further construction. 
 

34. The Applicant shall reimburse the Town for all required legal advertising and the cost of mailing notices to all 
adjoining property owners.  Two site plan reviews are included in the basic permit fees.  An additional amount 
of $100.00 will be charged for each additional review of the same site plan.  The review by the Town Engineer 
of the basic site plan is included in the basic permit fee structure.  However, the Applicant shall reimburse the 
Town for the Engineer’s design or review of storm water management plans, water supply plans, erosion 
control plans, grading plans, or other detailed plans.  The Applicant shall also reimburse the Town for all on-
site inspections conducted by the Town Engineer. 

 
35. In the event it is determined by the Town that the Applicant is in violation of its erosion control plan or any 

other condition of this Permit, thereby causing the Town to employ the Town Engineer to review and inspect 
the project, the Applicant shall be obligated to pay the Town Engineer for all time associated with his work on 
the project. 

 
36. If any of the conditions affixed hereto or any part thereof shall be held invalid or void, then this Permit shall be 

void and of no effect. 
 
IN WITNESS WHEREOF, the Town of Blowing Rock has caused this Permit to be issued in its name and the 
undersigned being property owner(s) and/or agent(s) of the property owner(s) does hereby accept this Conditional Use 
Permit, together with all of its conditions as binding upon them and their successors in interest. 

 
 
 
 
TOWN OF BLOWING ROCK 

 
      By: __________________________ 
        Charlie Sellers, Mayor  
 
 
ATTEST:  _________________________ 
       Hilari H. Hubner, Town Clerk 
 
(CORPORATE SEAL) 
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Home Office: Wilmington Regional Office:   Serving the Southeast since 2002  
119 Brookstown Ave. Suite PH1 3722 Shipyard Boulevard, Suite E 
Winston-Salem, NC 27101 Wilmington, NC 28403 
Main: 336.744.1636; Fax:  336.458.9377 Main: 910.251.8912; Fax:  336.458.9377                                                                  

 

 
January 15, 2021 
 
Jason Gaston, PE 
VALOR ENGINEERING 
215 Boone Heights Dr., Ste. 107 
Boone, NC 28607 
 
RE:   Trip Generation Memorandum – Green Hill Road Subdivision, Blowing Rock, NC 
 
Dear Mr. Gaston: 
 
This memorandum is to provide information concerning traffic that will be generated by the proposed development, Green 
Hill Road Subdivision located in Blowing Rock, NC. The overall site plan shows a total of twelve (12) single family lots 
including the four (4) additional lots which do not need the major subdivision. 
 
The Trip Generation Manual published by the Institute of Transportation Engineers (ITE), contains tables, rates, and 
equations that provide projected volumes based on specific land uses. The trip generation potential of the site was 
computed based on the 10th edition of the ITE Trip Generation Manual. 
 

ITE Trip Generation 10th Ed. 
Green Hill Road Subdivision 

Average Weekday Driveway Volumes AM Peak Hour PM Peak Hour 

Land Use 
ITE Land 

Code 
Size 

Data 
Source 

Enter Exit Enter Exit 

Single Family 
Homes 

210 12  
1000 
GFA 

Adjacent/ 
Equation 

3 10 8 5 

Total Unadjusted Trips 3 10 8 5 
 

Based on the trip generation information and projected future traffic volumes provided above, the proposed development 
is expected to be low trip generator and will not have detrimental effect on the surrounding roads. 
 
If you need additional information or have any questions, please feel free to contact me at 706-254-4642 
 
Sincerely,  
 
 
  
Frank Amenya, PE, PTOE 
Senior Associate 
 
Enclosures: ITE Trip Generation Summary Output 
  Site Plan for Major Subdivision 
  Overall Site Plan 
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Trip Generation Summary

Open Date:

Analysis Date:

1/15/2021

1/15/2021

Alternative: Alternative 1 Phase:

Project: Green Hill Road Subdivision

ITE Land Use Enter ExitEnter Exit Total Total**

Weekday AM Peak Hour of Adjacent
Street Traffic

Weekday PM Peak Hour of Adjacent
Street Traffic

210 Single Family Units

12 Dwelling Units

3 10 13 8 5 13

Unadjusted Volume 3 10 13 8 5 13

Internal Capture Trips 0 0 0 0 0 0

0 0 0 0 0 0

3 10 13 8 5 13

Pass-By Trips

Volume Added to Adjacent Streets

Total Weekday AM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent

Total Weekday PM Peak Hour of Adjacent Street Traffic Internal Capture = 0 Percent

TRIP GENERATION 10,  TRAFFICWARE, LLC P. 1

Source: Institute of Transportation Engineers,  Trip Generation Manual 10th Edition

- Custom rate used for selected time period.*
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CUP 2020-02 

Green Hill Subdivision - Aerial 
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Town of Blowing Rock 
  

Request for Council Action 
                                 
 
FROM: Jennifer Brown, Director of Parks & Recreation  
SUBJECT: Public Art Request 
TO:  Town Council  
DATE:  February 9, 2021 
REQUESTED BY: Blowing Rock Art & History Museum 
              
Public Hearing                Yes     No   Not required    √ NA        
Properly Advertised        Yes     No   Not required    √ NA 
 
BACKGROUND:     
The Blowing Rock Art and History Museum is requesting to hold their 10th anniversary 
celebrations on top of the parking deck adjacent to BRAHM July 29th & July 30th, 2021.  
This event would be held on Thursday and Friday evenings from 6:30 p.m. to 10:00 p.m. 
to help reduce the number of people in attendance due to COVID and maintaining proper 
social distancing.   

They have requested parking at St. Mary’s Episcopal Church and Rumple Memorial 
Church during their event each night.  They will have the parking deck cleaned off and 
opened for public parking by noon on Saturday July 31st.   

 
ATTACHMENTS:     

1. Special Events Application 
2. Email Confirmation for Parking 
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Regular Business Matters Agenda - Staff Report 

 

To:  Mayor Charlie Sellers and the Blowing Rock Town Council  

From: Shane Fox, Town Manager 

Subject: Blowing Rock Retreat Recap 

Date: February 9, 2021 

 

Information:   

The Blowing Rock Town Council conducted their Annual Winter Retreat on January 25th, 26th, 
and 27th 2021.  Over the course of three days the Town Council was presented a total of 16 
topics by Town Staff, as needs for the upcoming 2021 year and beyond.  At the conclusion of 
the retreat, the Town Council individually ranked each topic with a typical scoring system of      
1-16, with 1 being the highest priority.  A tally of all elected officials resulted in an accumulated 
ranking.  I will recap the retreat and review the items in the ranking order.   

 

Attachment: 

2021- Top 16 list  
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Town of Blowing Rock 
Town Council Retreat Priorities -2021

Rank Topics

1 Main Street Water and Sewer Replacement
2 Blowing Rock Ambulance
3 Crosswalks - Main Street
4 PRVs and Vaults
5 Water and Sewer Plant Updates 
6 PARTF Project - Park Project
7 Police Department Retention
8 ST Rentals
9 Parking 

10 North Main Sidewalk
11 Downtown MSD
12 Stormwater Ordinance/Changes
13 AMR/AMI Replacement
14 Sustainability (Solar/Electric Vehicles)
15 Cemetery Expansion
16 Main Street Conduit 
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Regular Business Matters Agenda - Staff Report 

 

To:  Mayor Charlie Sellers and the Blowing Rock Town Council  

From: Shane Fox, Town Manager 

Subject: Special Meeting Date Discussion – Ambulance Discussion 

Date: February 9, 2021 

 

Information:   

During the Town Council’s Winter Retreat held on January 25 – 27, 2021, the Town 
Council discussed the Blowing Rock Ambulance topic at length.  It was requested by 
the Town Council to continue the discussion at a Special Town Council Meeting during 
the month of February.  Staff is prepared to meet anytime during the month that is 
convenient to the Council.  Staff would like to recommend two dates as possibilities to 
open the date discussion: 

Tuesday February 16, 2021 

Tuesday February 23, 2021 

Both times recommended would have a 6:00pm start time.   
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