Town of Blowing Rock
Date: Tuesday July 6, 2021
1:00 - 5:00 p.m. Location: Town Hall
Retreat Agenda
Time Topics Present & Participants
1:00 Welcome and Call to Order Mayor Charles Sellers
Roll Call And Town Council
Pledge of Allegiance
1:05 - | Roger Brooks Tracy Brown and
2:30 Tourism Study — Open Discussion with Council Roger Brooks
Winter Retreat Recap and Update:
24::;:)_ e Recap and Update/timelines
e Main Street Water and Sewer Project Town Manager
and
* PRVs Doug Chapman
e Crosswalks and
. . . Finance Director
e 2021-2022 Project and Financial Update
4:00 — | Other items:
5:00 e Board and Manager Evaluation Discussion | Town Manager
e Speeding and
e Other items?? Police Chief and
Department Heads
5:00 Adjournment




