Town of Blowing Rock

Date: Monday - Wednesday, February 14 - 16th,

8:30 - 5:30 p.m. Location: American Legion
Retreat Agenda - Tuesday
Time Topics Present & Participants
8:30 Call to Order — Resume from Monday Mayor Charles Sellers
Roll Call And Town Council
Pledge of Allegiance
8:35-9:30 | Blowing Rock TDA TDA Director

9:30-11:30 | Downtown Discussion
e Parking Police Chief and
o Parking Inventory Town Manager
o Paid Parking
o Enforcement
o Satellite Parking
o Shuttle Options
11:30 - 1:00 | Lunch — Chamber Awards — Green Park Inn

1:00 —2:00 Downtown Planning and Zoning Planning Director
e Overlay District

e Outdoor Restaurant Seating

2:00 - 3:00 Park and Rec Committee Park and Rec. Committee and Park

. and Rec. Director
e Strategic Plan

e Next Steps

3:00 —5:30 10 Year Capital Planning

e Streets — Paving, Stormwater and Sidewalks ) )
McGill and Associates,

e Water and Sewer — Plants and Lines ) )
Town Manager, Finance Director

e Town Buildings and Public Works Director
e Water Meters




