Town of Blowing Rock
Date: Monday - Wednesday, February 14 — 16th
8:30 - 5:30p.m. Location: American Legion
Retreat Agenda - Wednesday
Time Topics Present & Participants
8:30 Call to Order — Resume from Tuesday Mayor Charles Sellers
Roll Call And Town Council
Pledge of Allegiance
8:35-9:30 | Traffic and Pedestrian Safety Police Chief
e 321 Traffic Issues and Update
e Governors Highway Safety Grant
9:30 - 2024 Comprehensive Plan update Planning Director
10:15
e 2022 Board Appointments
10:15 - .
11:00 o Planning Board
o TDA Board Town Manager and Town Clerk
o ABC Board
o BRAAC
o Board of Adjustments
11:00-12:00 | Town Council Update on Procedures and Policies | Town Manager
12:00- 1:00 | Lunch in-house
1:00 — 2:30 | Stakeholder Presentations
e Village Foundation
e BRCA Town Manager and Stakeholders
e Historical Society
o 1888 and Edgewood
2:30 —5:30 | Prioritization for 2022 and beyond
Town Manager
Retreat Adjournment Mayor Charles Sellers




