Town of Blowing Rock

Date: Tuesday, July 12, 2022, 6:00 p.m.
Location: 1036 Main Street, Blowing Rock, NC 28605

Agenda

Jtem Present & Participants
I. CALL TO ORDER - Mayor Charles Sellers
ROLL CALL FOR ATTENDANCE
I1. PLEDGE OF ALLEGIANCE Mayor Charles Sellers
II1. APPROVAL OF MINUTES - By Roll Call

1. June 12, 2022 — Regular Meeting and Closed Mayor & Council
Session Minutes

2. June 28, 2022 — Mid-Year Retreat Meeting
Minutes

REGULAR AGENDA ADOPTION

IV.

CONSENT AGENDA:
1. Budget Amendment - #2022-09 Mayor & Council
2. Tax Report
3. ARP Resolution
4. Fireworks Approval

PUBLIC COMMENTS...... comments shall be limited to
three (3) minutes

VI.

PUBLIC HEARING:
1. Short-Term Rental Permitting - #2022-07
2. Outdoor Dining — Downtown Outdoor Dining -
#2022-10

Planning Director Kevin Rothrock

IPlanning Director Kevin Rothrock

VIIL.

REGULAR AGENDA:
1. High Country Mitigation Plan Resolution Manager Shane Fox




VIII.

OFFICIALS REPORTS & COMMENTS:
1. Mayor
2. Council Members

3. Town Attorney
4. Town Manager

IX.

CLOSED SESSION - None

ADJOURNMENT/RECESS...Mayor Charles Sellers

entertains a motion and second to adjourn or recess the meeting.




Town Council Meeting - Tuesday June 14th
2022

The Town of Blowing Rock Town Council met for their regular monthly meeting on Tuesday,
June 14, 2022, at 6:00 p.m. The meeting took place at Town Hall located at 1036 Main Street
Blowing Rock, NC. Present were Mayor Charlie Sellers, Mayor Pro-Tem Doug Matheson and
Council Members Albert Yount, David Harwood, Melissa Pickett and Pete Gherini. Others in
attendance were Town Manager Shane Fox, Town Attorney Allen Moseley, Town Engineer
Doug Chapman, Police Chief Aaron Miller, Planning Director Kevin Rothrock, Finance Officer
Nicole Norman and Town Clerk Hilari Hubner who recorded the minutes.

Fri, 6/17 3:52PM « 31:38

SUMMARY KEYWORDS

budget, revenues, continue, fund, department, funding, tda, watauga county, sales tax, fiscal year,
replacement, recommended, year, category, increase, water sewer fund, town, area, general fund
budget, moved

SPEAKERS
David Harwood, Nicole Norman, Doug Matheson, Shane Fox, Albert Yount, Melissa Pickett, Pete
Gherini, Charlie Sellers

Charlie Sellers 05:53

Good evening, ladies and gentlemen. Welcome to our Town Council meeting. It's Tuesday, June 14,
2022. I'm calling this meeting to order. Roll call - All in attendance. If you would please stand for the
Pledge of Allegiance. Alright Council approval of minutes May 10, 2022. Do | have a motion?

Pete Gherini 06:49
So moved

Charlie Sellers 06:49
All those in favor?

Doug Matheson 06:59
Second

Albert Yount 07:00
Yes
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David Harwood 07:02
Yes

Melissa Pickett 07:05
Yes

Doug Matheson 07:05
Yes

Pete Gherini 07:05
Yes

Charlie Sellers 07:09
Approval of minutes May 17, 2022 budget workshop. Do | have a motion?

Melissa Pickett 07:16
So moved

Doug Matheson 07:23
Second

Charlie Sellers 07:23
Any discussion? How do you vote?

Albert Yount 07:28
Yes

David Harwood 07:30
Yes

Melissa Pickett 07:30
Yes

Doug Matheson 07:31
Yes

Pete Gherini 07:31
Yes

Charlie Sellers 07:32
All right. Approval of the regular agenda adoption. Do | have a motion to approve the agenda.

Pete Gherini 07:41
So moved
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David Harwood 07:42
Second

Charlie Sellers 07:43
Any discussion? How do you vote?

Albert Yount 07:51
Yes

David Harwood 07:51
Yes

Melissa Pickett 07:51
Yes

Doug Matheson 07:51
Yes

Pete Gherini 07:51
Yes

Charlie Sellers 07:51
Okay. Consent Agenda, do | have a motion.

Doug Matheson 08:05
So made.

Charlie Sellers 08:06
Do | have a second?

Albert Yount 08:08
Yes

David Harwood 08:08
Second Yes

Melissa Pickett 08:08
Yes

Doug Matheson 08:08
Yes

Charlie Sellers 08:09
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So consent passes. Now ladies and gentlemen, were at our public comment section. If you would like
to come up to the podium and take your three minutes to speak on issues or good things or whatever.
Please step over and give Hilari your name or whatever.

Pete Gherini 08:14
Yes

Charlie Sellers 08:41
All right, we have no public comments Council. All right, moving right along public hearing this is the
public hearing for the 2023 budget. Mr. Fox and Ms. Norman will present.

Shane Fox 09:07

It will be just a moment while Ms. Norman is getting ready. | appreciate all the time that you all have
spent reading through this document. It continues to grow obviously each year and more reading is
required as we continue to add things to the budget. Thank you to Ms. Norman, for putting in all the
effort and the work that it takes to get to where we are tonight. Tonight is the public hearing. So this
does allow for us to move forward with potentially adopting the budget if you so choose to tonight

Nicole Norman 09:44

Hello, good evening. I'm gonna review for everyone. Just a brief summary of the recommended budget
kind of tried to hit the highlights as much as we can. So the FY 22-23 recommended budget Oh, that
never works for me. Okay, we're gonna start off with the general fund revenues, taking a look at the
major components of the general fund revenues. So property tax, sales tax, occupancy tax, and then a
category of other revenues are the main revenue contributors for the general fund. So as we move
through, we are going to look at each of those components in depth and kind of see what we're looking
at for the new fiscal year. This other revenues category has a couple of different components to it, we
have debt proceeds, sales and service revenue, such as recycling fees, Parks and Rec program fees,
as well as permits and fees with the Town. So that's what makes up that area of revenues. This is a
look at our pie chart. And that's a visual representation of these revenues. So you can see property tax
right over here makes up 46% of the FY 22-23 budget. Following it is occupancy tax at 18%. I'm sorry,
following it is sales tax at 20%. And directly following sales taxes, occupancy tax at 18%. And then we
can see right over here, other revenue section only representing 8%, but still falling in the area of a
main revenue source. All right, looking at property tax. So for FY 22-23, we have our 2022 Watauga
County revaluation coming into play in the new year's budget. So for Blowing Rock itself in Watauga
County, so not for the entire county, but for Watauga County itself, we saw average tax base growth of
35.4%. We can kind of look at our history of tax base change. You can see the past three years, I'll just
highlight those 20-21 .7% growth 21-22, 2.5% growth, and then 22-23 35.4% growth. So you can see
that this year brought the greatest tax base changes that we've seen in a while. Okay, so the law
requires the town to calculate and publish a revenue neutral rate each time we have a tax revaluation.
So this year's revenue neutral rate is 32 cents. Now what the revenue neutral rate is, is the rate that
would generate equal revenue to the prior year taking into account the new valuation. So that 35.4%
growth in our tax base. This tells us what rate would we use to generate equal revenue taking that into
account. So the recommended tax rate, this is a good time to let you know that this presentation,
through and through will be the recommended budget, we have had a budget work session with Town
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Council. And so there are changes that followed that budget work session that are going to be
summarized at the end. So, Council if you're thinking wait a minute, that's a little different. We're going
to see those changes at the end. So we're starting off with what was recommended. Alright, so the
recommended tax rate, as | said is 36 cents. Okay, here's a look at the value of one penny on the tax
rate. And how the valuations have changed that value and also the rates have changed that value. So
you can see FY 21-22 the value of one penny was $122,000. And this year, it's calculated to generate
$165,265. All right, this is the tax revenue change. So this one takes into account the recommended
rate of 36 cents. So you can see last year, revenue generated from property tax was 8.8%. This year
we're looking at 12.1 with the rate of 36 cents. Okay, this is just a look at how Blowing Rock compares
to other areas. Tax rates now, this you can see is as of this year 21-22 because we never really know
until a budget is adopted. We just looked at the most recent adopted tax year this year is going to be
different for everybody. We'll see how it all shakes out next year when we're looking at this comparison.
But Blowing Rock, you could see at 43 cents, which is our current tax rate, compared to Boone at 44
cents, Seven Devils 51 cents and Beach Mountain 73.2. Sales tax is our next main revenue
component. We are under the ad valorem method, we are estimating a 17% increase for this year 21-
22. The budget however, anticipates a 5% increase above that for next fiscal year 22-23. We generally
follow the League of Municipalities estimates on our state collected revenues like this. However, we
also take into account our own individual history and collection rate in conjunction with that. So based
on the League estimate, as well as our history with sales tax, we are looking at a 5% increase for next
year. Okay, here is a look at our total net collections of sales tax. So you can see for fiscal year 22-23,
we are budgeting $1,436,000 to be collected in sales tax that's going to be comprised of we still track
under the per capita method, the revenues that we would have, and then the change in revenues due
to the Watauga County ad valorem method collection. So this is net of the fee to Watauga County that
we do, revert back to them. All right, this is a look at sales tax projections for the current year. So
everything up to the dotted line was already collected and solid numbers, we knew that's what we
would be collecting everything beyond that line. So we're looking at March through June were
projections. So we kind of start with last year's baseline and where we're trending. And we produce our
projections right here you can see the black area, black area represents the additional collected due to
the collection method change. All right, occupancy tax, fiscal year to date, gross occupancy taxes at
23.5%. At the time of this presentation. We had not collected April we have since collected April. So I'm
going to tell you that March was only up 1%. But everybody can read a little easier that April was
actually back up to trend at 23%. So we're that was just a little blip, strange blip in March. So we are
budgeting a conservative 3% increase in fiscal year 22-23 with a contingency plan. So this is a look just
to look at March. And you can kind of see this is what's presented to the TDA Board. At their meetings,
they can kind of track two things you can track fiscal year to date. Again, this is March. So you can see
we were just below 1% there, but up compared to prior fiscal years. And we've kind of been trending
that way as | said about 23% over last year. Okay, talking about occupancy tax, the amount remitted to
the Town is $666,768 or that's the amount budgeted to be remitted to the Town in the next fiscal year.
These are just those expenditures that flow through the Town. So they're usually Town related items.
So you can kind of see | won't read them all you can maybe you've already started. But we have Park
restroom attendant, they contribute $70,000 towards that, landscaping, beautification, Christmas
decorations, sidewalks, and then half of the highway 321 landscaping that we all see out there. So all
combined these expenditures and uses total that $666,768. Okay, taking a look at other revenues, we'll
look at a couple areas in there. One of the components of other revenues is ABC revenues. So you can
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see the level contributions the past couple of years, we are expecting to receive additional funding from
the ABC Store this year. They are expecting additional quarterly distributions they distribute to us
quarterly and they also at the end of the year they look at their revenues and how it compared to
budget and they, you know, do sometimes are able to give us a contribution from those proceeds. So
they've had a couple of great years and they do expect that to continue. So the ABC Store is looking to
contribute to us $300,000 in additional revenues for this fiscal year, and they also anticipate an
additional $300,000 to next fiscal year. Since that's one time revenue we are looking towards within the
fiscal year one time allocations for those. General fund expenditures, this is a look at the other side of
the world. So general fund expenditures are budgeted at $12,800,725. And you can see again, our pie
chart, we have areas of central government at 32%. Police Department at 14%, Fire 11%, Planning at
3%, Street at 12%, you can look through every department has sort of a percentage within the whole.
Okay, this is a look at general fund expenditures by major category of personnel operating and
maintenance, and then capital and debt service. So you can see the total percentage there is a 22%
increase, we're looking at an overall 17% increase in personal, 29% in operating maintenance 37%
increase in capital and 12% in debt service. So we're going to dig a little deeper into some of these
changes, you know, materials and supplies, | will point out something that we've been watching is the
vehicle maintenance and fuel Town is feeling that like everyone else. So we have our increases
budgeted in there. All right. Within the budget in the personal section, there is a two and a half percent
cost of living adjustment increase in base pay to all general employees. There's also an adjustment to
the pay scale and salaries to affect the final half of our minimum wage increase initiative that started
last fiscal year. So we affected percentages to each grade in order to get our lowest grade to a $15 an
hour minimum. So what that amounted to is about a 7% increase, average basically an average
increase for all employees. The recommended budget also recommended the addition of three new
positions of Finance Accounting Support Specialist, an IT Director and a Park Attendant which is
planned to be fully funded by the TDA. We would continue full Town funding of the SRO (School
Resource Officer) at Blowing Rock School and continue funding a 5% 401k for all general and law
enforcement employees. The Town did experience a 14% turnover rate. Again, that's kind of happening
everywhere, really. We had 10 new employees for filling existing positions. So there's definitely a cost
to that turnover rate. So we're seeing that in our 17% increase in personnel that we saw earlier. We
added two new Dispatch Positions mid-year. So those are reflected in the recommended budget and
continued funding for those. And now we'll kind of dive into the different sections of the expenditures.
So we have some departments grouped together, this is going to be general government starting off
looking at general government that's going to include governing body admin, finance and central
government itself. So that function accounts for about 38% of the general fund budget. Okay, this is
going to include insurance premiums for general liability and workers comp, continued payment to
Watauga County of the 70% ad valorem versus per capita sales, tax rate, technology improvements,
community library financing. And then within here, we do have those two of the new positions. The
Finance and Accounting Support Specialist and the IT Director position would both be in this category.
We have some directional signage that will be TDA funded. Museum improvements, Town Hall
improvements. The facility study | will say that those funds are are set aside right now. But if they're not
used for a facility study, they are planned to be used for actual improvements for Town Hall. We just
kind of had placeholders for that. We also have our comp plan coming up. That'll be a two year
expense. So the first half $50,000 in this next fiscal year. The next half will follow that next category in
general government again is going to be public buildings and grounds. There's various facility
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improvements in here we do have our debt service for the emergency services building, BRAHM
parking facility that's funded by the TDA. And then the Public Works building renovations, as well as
holiday decorations and tree planting. These holiday decorations are not the Main Street holiday
decorations, but they are really right here in the heart of Town at Town Hall. Okay, next category is
going to be police and fire in public safety. This is 26% of the general fund budget and we continue to
provide again, the SRO at Blowing Rock School. This includes replacement of two vehicles maintained
funding for the part time parking enforcement. The budget recognizes, well, does not recognized rather
anything for any paid parking to happen in the future, we decided to keep things constant. And then
when the paid parking plan, you know, is further along and, you know, plans are known that will come
to Town Council for a decision all together as an amendment to the budget. So right now this kind of
keeps things status quo. We do have a couple of radios and DARE program funding here. Some of the
capital items for this department would be replacement of two SUVs with graphics lights and cameras
and to portal portable radios into radar units totaling $140,000. Okay, transportation is our next area
which is public works. The Street Department so this is about 12% of the total general fund budget. We
have right away clearing, we have a master signage plan maintenance. And we also have lighting for
Highway 321. Road repairs, culvert replacement, ditch line repairs and capital for this department would
be replacement of a chipper replacement of a ranger and then two new traffic message signs totaling
$124,965. Next in the general fund is Public Works Sanitation and Recycling Department and this area
accounts for 3% of the general fund budget. Some of the major initiatives are just continuing the
residential curbside recycling program, continuing funding for residential solid waste collection and then
commercial garbage pickup via contracted services with Republic. So there's no capital in this
department. Next we have Planning and Inspection. So this is 3% of the general fund budget. So this is
going to continue with that implementation of the 2014 Comprehensive Plan Update, and then plans to
proceed with the revisions to the Comprehensive Plan update. And so we have and continued funding
for the permit application review and approval and inspection process. Parks and Recreation is the final
department within the general fund and they make up 13% of the budget. We have continued funding
for the part time staff and Memorial Park attendance funding for the additional full time Park attendant.
And then continued funding of course for landscape and beautification, which is actually partly funded
by BRRAC. There's also the landscaping costs for Highway 321 are covered within this department.
So looking at some of the capital that were in the recommended budget it would be new Merseyside
coding probably saying that wrong but okay, Merseyside coding for the pool. A heater was proposed
for the Landscape Bay and then replacement of the 1999 Ez Go golf cart and a mini excavator so their
capital totals $156,000 for their equipment. Looking at some projects within this department is New
Years Creek, dredging a study for that at $30,000 Memorial Park wall completion the wall that is in front
of Memorial Park at another $30,000, and then then Davant field, pavilion skins repair at $16,000.
Okay, BRAAC is a fund within itself. So for the BRAAC fund that represents about $39,900 and BRAAC
is a self a self supporting fund. So their revenues are from contributions and fundraisers that they do.
So we're looking at funding to support landscaping and beautification of public property downtown
hanging baskets and planters cleanup day and planning day and they also contribute towards town
center landscaping beautification within the Parks and Rec Department in the general fund. Okay, this
is a summary of our general fund capital. So these are installment purchase funded, so that $396,965.
The town will be going out for bid for these items and then trying to secure installment financing for
them through a bank loan. Water Sewer Fund Revenues since moving on to the next fund, the main
components of the water sewer fund are pretty simple what's water charges, sewer charges, and then
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again that category of other revenues for the water sewer fund the other revenue category comprise is
comprised of debt proceeds and then impact or connection fees. So this is a look at our pie chart for the
water sewer fund. Water charges are at 47% sewer charges represent 41% And then the
miscellaneous or other revenue is just 8% of the budget. So mainly really looking at water and sewer
charges and the water sewer fund just like the BRAAC fund is self supporting. So we are on year two of
have a five year rate change plan last year

10


https://otter.ai/

Nicole Norman 31:09

Last year, we made a change, | hink we increased water and sewer rates 10%. And we also adjusted
the base for what is included in the minimum, we had the state come in it was a great process and
needed to be done hadn't been done in quite a while. And the state came in and took a look at our
water sewer rates and our water sewer revenues and all the things that we needed to pay for the
expenditure side. And they did a rate study for us and they helped us develop a plan. So we are in year
two of the plan year two calls for a 5% increase in our water sewer rates. So you can see here we
completed year one or 10% with our minimum change from 5 to 3000. In year two, we're looking at that
5% increase. Okay, looking at the expenditure side of the water sewer fund, so we have three main
departments of the water sewer fund, admin, and billing 900. Or let's go with percentages 39%. plant
operations is 36% of the budget and field operations is 25% of the budget. So just taking a look at the
add a few initiatives within those departments. Looking at the water sewer fund, this is the water sewer
fund as a whole. We cover debt service for water sewer capital, the capital improvement plan for plant
upgrades, we do transfers from water sewer, we call it the water sewer general fund, to our capital fund
for plant upgrades and line replacements and repairs. The Field Operations Department staff
recommend maintains the water and sewer collection system and then the plant staff maintains the
water and sewer plants. So this covers repairs. There is one item of capital for the water sewer fund
this year. It's a new front end loader. So that is estimated to be $187,000. | know that looks like an
exact number. So when | say estimate, you probably think really, we did get quotes, we usually get
preliminary quotes. So again, that will be installment purchase financed and we just have the one item
for the water sewer fund there. Okay, looking ahead, there may have been some initiatives that, you
know, have been talked about and we know are kind of there's a buzz about them in town, but you're
not going to hear me talk about them in the budget. Well, some of those items will be will come to
council individually as plans progress. One of those things are Main Street water and sewer line
replacements. We're using state earmarked ARPA funds for those. So once we have you know bids
and we'll follow all the process of bids and applying for the funds to actually be distributed and all that
we will bring those to Council separately. So that's why they're not shown here. We don't know enough
about the actual numbers to propose them in the budget yet. Plant upgrades and Mayview lift station
rehab. We plan to use an SRF loan to fund those needed items. And again, similar to the Main Street
water and sewer line replacements we will bring those separately to Town Council throughout the year.
AMI meter reading technology upgrades much anticipated project for the town, we're looking at funding
it through installment loan proceeds. And again, once we have more of the plan in place, we'll bring that
to Town Council. Okay. So in the beginning, | said that this presentation represented the recommended
budget. So through the budget work session, there were changes that took place. And this is a
summary of those changes in the revenue that covered the changes. So we did increase the tax rate
from the recommended 36 cents to 37 cents, that's $162,776 of additional tax revenue to cover the
items that | will go over with you, there was a fund balance allocation of $60,079. That fund balance
allocation is used to cover one time expenditures, that you know, were part of the budget work session.
And those are all going to be listed below. So you're going to we're going to go over these revenue
sources, and then we're going to see exactly what items they went to. So we did increase the ABC
Store contribution, we knew that those were going to come in better than we had included in the
budget. So we had that increase there. Installment purchase proceeds, we plan to use those. Well, I'm
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ahead of myself. So there are two additional police officers that are a part of the amended
recommended budget. So that's where the vehicles come into place. And we're recommending
covering those expenditures through installment finance proceeds as we're doing the rest of the capital.
Broyhill Lake spillway that was an item that was not included in the recommended budget. But we did
mean too. So we included that there as a deduction to the revenue, so a cost, salary discrepancies. So
we kind of continue to work with everything, even after we've submitted the recommended budget. And
we did find a few differences that we needed to cover in order for everything to be correct. So that that
was about $4,000 in difference. We did remove the heater that was recommended for the landscape
Bay. And there you can see the addition of two police officers. And then in central government, those
are that's the equipment for the two officers and then the vehicles below it. So hopefully, that all made
sense and wasn't too fast, trying to keep it as short as | could with covering everything.

Albert Yount 37:55
I have something | want to ask, it's not bothersom. But this is the book that we get, | am not sure that
it's publicly distributed.

Nicole Norman 38:11
It's posted on the website. And we do have one at Town Hall.

Albert Yount 38:14

It's on page 21 fiscal outlook. And I'm going to read what? It's not troubling me | just want an
explanation. And I'm sure it came from you or Shane. Due to our size and constraint, geographic
borders, the Town of Blowing Rock will not likely grow its way into significant increased revenues. Even
if the economy were to come roaring back. It is more apparent that we must continue to make high
value choices that focus on our people and our infrastructure if we are to care, and protect this
wonderful community in the way it has come to expect and deserve. And I've seen some rosy revenue
projections. And then I've seen beyond that state stability. Is this statement reflecting on a mean
anywhere, like an average mean average or somebody elaborating on this statement? Because it's
getting upside down for me with some of the things | see.

Shane Fox 39:30

Yep. I'd be glad to if | may, so in the budget message. There's a period at the end in which | guess the
best term to use there's almost it's almost a reflection that is written by myself. And the reflection there
is that if you if you take out the revaluation process that we've had every eight years, our growth is fairly
minimal. Each year we have 2,3,4 percent growth. We don't see a tremendous amount of growth
because of new industry, we do have new hotels coming on. But we don't see huge amounts of growth.
And we haven't seen huge amounts of growth, growth due to the fact that we are somewhat limited in
our geographical area to grow. And so we don't have industry that's coming in and providing hundreds
of millions of dollars worth of investment. So we see residential growth, through new homes,
renovations, things like that. That's kind of the consistent growth that we have. And so as we look to
prioritize the budget each year, we look at, obviously, our largest asset, which is our individuals that we
believe we're doing a good job and taking care of, and then the infrastructure piece that we have to
maintain water, sewer, things of that nature. So it's a reflection of continuing to make sure that we keep
the eye on the prize, so to speak with our most valuable assets, infrastructure, things of that nature,
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knowing that we're dealing with minimal growth from a geographical standpoint, and from an overall
industry, lack of industry that comes in containments. We know consistently, our minimum tax base
growth is fairly small, so to speak each year due to those constraints.

Albert Yount 41:10
So are some of these jumps in your graph this last year, is that an outlier?

Nicole Norman 41:17
Yes, if you look at this chart, | think that sort of depicts what that statement is saying.

Albert Yount 41:23
So you're just saying to us? Don't get too excited about an outlier?

Nicole Norman 41:28
Yeah, | mean, looking at history, you know, | don't think it's something that we should definitely
shouldn't expect each year.

Albert Yount 41:35
Well that's responsibility.

Doug Matheson 41:42

I've got something it may be for you or somebody else. Is that one thing is bothering me just a little bit,
is looking at inflation, looking at the possibility of a recession, looking at what right now, what lies
ahead is do we need, right now, two extra police officers? Could we get by with one? I'm just looking at
the cost, you know, that would probably what be a penny in the tax increase?

Charlie Sellers 42:32
Half a penny?

Shane Fox 42:33

Yeah, it's probably between a half and one | would say if we go back to the slide that shows. So this is
news | shared with you just recently, today. So we did receive word today that we did not receive the
North Carolina Highway Safety Grant. So we had applied for that grant to hopefully pay for some
additional officers in a staggered approach. So first year was going to be 80% 60, 40, 20 as we went
out five years and then full cost on us within that. So we did just hot off the press open letter today. So
unfortunately, we did not receive that funding, they do tend to put the monies toward roads that have
increases in fatalities, which we are fortunate not to have here, we were simply in hopes that we could
receive some money. So as we looked at the overall budget, with that potential grant in mind, that was
something that we discussed at the workshop. And so it was discussed about potentially adding two
which we have included in here, | believe Chief is out here and may be able to if you don't mind giving
your thoughts.

Charlie Sellers 43:44
Could you come up here Chief so because so the citizens can hear. Thank you.
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Aaron Miller 43:53

So | think initially we were responding to some of the public would like for us to increase some of our
enforcement activities and the traffic area. So in January, you know, we put some numbers together,
we looked at where we were population wise, where we were staffing wise, and we came up with
numbers that we could really use two additional positions. So right now, our staff is kind of at its
maximum output, there is no more output with the staff we have. So if there's to be any more output as
far as traffic enforcement, and those kind of things and requirements it's going to require more staff.
The other issue that we deal with, consistently and the reason you know we asked for two, we try to
maintain a level of two officers out at any given time. It's become more problematic lately, with you
know, officers with sick time, vacation time, paternity leaves and the enormous amount of training that
we're required to do now. That's becoming a little bit more problematic, so that's why we asked for two,
that's one additional officer per rotation. We have two platoons that rotate, A and B. So that's one
additional officer per rotation. So that's why we ask for two.

Doug Matheson 45:14
So you feel like the needs there now for the two instead of one.

Aaron Miller 45:18

| think based on the information that we gathered and presented at the retreat based on the population
and visitor numbers that we're dealing with. That is, but the two different formulas that we use to decide
how many staff we needed, then that's what we came up with. So that's based on some nationally
recognized formulas to come up with that.

Albert Yount 45:40

My interpretation is that | thought it was the feeling of the board that these officers were not dedicated is
too strong a term, because that's your job if you see need here, that's where they should be. Here,
that's where they should be. What are they not? Did we not have a bias toward traffic for these two new
officers?

Aaron Miller 46:07

Yes, we did have a bias for that. That's why we applied for the Governor's Highway Safety Grant. And
that was one of the reasons for the biases was that if we did receive the Governor's Highway Safety
Grant, it was going to restrict us substantially what we can do with these people. Unfortunately, we're
not going to get the revenue from the Governor's Highway Safety Program. But we also are not quite as
restricted into what those officers have to do, as far as grant compliance activities, and that sort of
thing. But their primary focus is still going to be traffic, traffic safety and that sort of thing.

Shane Fox 46:45

| will add due to the fact that we did not include it in the original recommended budget is the reason that
the increase in the tax rate is there, obviously, you know, the only option for reoccurring cost is to look
at recurring revenue. So that was the reason for the additional cent that was added to that to the budget
within that. So a reduction of an officer would be somewhere around a half to three quarters of a cent
give or take on the tax rate. Two officers plus equipment and the equipment pieces is obviously
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substantial, is a little bit more than one cent on the tax rate for two officers. Probably a cent and a
quarter.

David Harwood 47:23
The equipment does include vehicles.

Shane Fox 47:27

It does. Yeah, so the information that's been included up there includes. So we did include two, we're in
a rotation of vehicles. So we do have two new vehicles in our rotation of normal officers, our current
officers. Then we did add the $96,000 for two additional vehicles.

Aaron Miller 47:47
If you approved two more police positions, it would be a total of four

David Harwood 47:51
Got it.

Shane Fox 47:53
The other two were we try to keep the two in rotation constantly within that and we were able to get
about eight years, nine years.

Aaron Miller 48:00
We're trying to wait at least eight years, we've still got a 2013 and a 2012 still on the road.

David Harwood 48:07
Can get two cruisers?

Aaron Miller 48:09
It's gonna be

Shane Fox 48:11
We don't know, if we get anything that's listed up here. That is yet to be determined.

Aaron Miller 48:16
We use the Sheriff's procurement bid process. We actually we get vehicles cheaper there than we do
through the state contract.

David Harwood 48:23
Sorry to go down that rabbit hole.

Albert Yount 48:30

If we do the two, | have some background in the law. For an officer to be alone is a real bad thing.
Horrible?
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Aaron Miller 48:43

Yeah, we try to avoid that. You know, just here in the last two, three weeks, there have been a few
times on night shift where we've had half of the night shift that one officers by themselves and then if
that officer in it's did happen last week a couple of times and that officer makes an arrest that pulls
them dealing with that for two to four hours depends on the nature of it. And it's so essentially that can
leave us with actually nobody right here in Blowing Rock at that particular time unless we call
somebody back in so.

Albert Yount 49:17
When that happened, do you notify the sheriff?

Aaron Miller 49:20

Well the Sheriff will always come and help us anytime we ask them there were we all try to work
together we have great working relationship with the Sheriff. So if we're if we're titling, they're more than
happy to come and assist us.

Pete Gherini 49:30

| would echo what Albert and my friend Doug here said | think that looking at the budget, the monies
and everything. Obviously the big item is employees and our employees definitely should be taken care
of. But | think we need to be mindful that the property A lot of people and residents pay lion's share of
money. So what Doug mentioned about if we're looking at a recession or a downturn, you know, we
might have to be looking at tightening our belts. And so | think, recognizing, the other part of that is, we
definitely need to be looking at sources of new revenue. And, you know, | don't have a magic wand on
that now, but revenue drives money. So | think we have to going into the next six months be very
cognizant of expenses and how the Town operates. | think y'all do a good job. But these are uncharted
times that potentially could be coming our way.

Charlie Sellers 50:59

And all due respect, Council, one of the issues that has been brought up many times in front of us have
been traffic enforcement. And | feel like our police have done a excellent job of enforcing speeding, and
whatever has taken place. And | do | do agree with you, Doug, that, you know, we do have to watch our
dollars. But the citizens are paying for this. Do they want it? You know, we all have heard from some?

Albert Yount 51:49

Well, empathyise with what Doug saying and | agree with you. | agree with what you say. But I'll tell you
think of one officer and an alarm goes off in one of these buildings down at 3:30 in the morning, and
he's the only officer in this Town. That is a not a good situation for a human being much less a police
officer.

Charlie Sellers 52:11

Okay, I'm not gonna go down the rabbit hole. But at the Blowing Rock, I've been out there a few times
when we've had alarms go off two or three in the morning. And | get there a lot of times only one officer
is there. | don't know, you know. And there, I'm sure more than qualified. But in today's society, | don't
know what to expect. So | don't know.
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Doug Matheson 52:35

I think we're | was trying to go and the Chief answered it good. Because it is our job to make sure that
our department heads are furnished with everything that they deem essential and do need. And if he
feels for me, I'm very strong on life safety and public safety. So if he deems that he needs two more
officers, then it's kind of hard not to take that into strong consideration. | was just wanting to make
aware and in layman's terms, if the manager would at 4%, and let's say, you know, we've used this
example before $500,000 home, what are we looking at an average increase in dollars?

David Harwood 53:32
$50

Doug Matheson 53:33
You know, we talked about $507? Is it still around that? 50%? So we were looking around what an
average of $200.

Shane Fox 53:41
Remember, we call these numbers it's, | want to say it's around $50 per cent

Doug Matheson 53:50
That's what we thrown around

Shane Fox 53:53
On a $500,000 | believe

Doug Matheson 53:56
It's about $200 on a $500,000.

Shane Fox 54:01
For four cent

Albert Yount 54:04
| just would like to say this out loud. And it's not directed to the Chief because | have known the Chief a
long time. Our bias is traffic, speeding. Keep that right here for these new hires. As much as you can.

Aaron Miller 54:31
Absolutely. That's the intent.

David Harwood 54:35

Mayor, | have a question. First, Ms. Norman, fantastic presentation. Thank you so much. Made a very
complicated thing simple, that even | could understand. | have a question more of a clarification. So the
ABC store contribution increase. I'm trying to straigten that out. The $24,000, am | suppose to be
comparing that with the projected $300,000.
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Nicole Norman 55:09
No that's for the quarterly amount of $84,000.

David Harwood 55:14
OK so that's a pretty conservative number, based on what we got this year and what we might get next
year.

Shane Fox 55:24

Correct. So the ABC board even puts their money in two pots. So quarterly payments, which went from
$84,000 to $108,000. So the $24,000 is that difference between the two, then one time money that
they're anticipating that is not yet guaranteed, essentially. And so as profits continue to rise, that's the
one time money so they do expect for the 21-22 year that we're in right now, an extra $300,000. They
expect the same $300,000 next year on top of the $108,000. But it's yet to be determined. And so they
wouldn't only pay that out twice a year, once at the mid point. And then second after the audit is done.
This year, they did an extra $50,000 at the mid year point. And they're anticipating a $300,000 after the
audit at this point. So we normally don't include those numbers in the budget, because they're yet to be
fully determined based on profit within that, but the quarterly numbers is what we include within that. So
got it, as we see in our report this month, another, you know, increase within the ABC board revenues.
It does appear like that continues to be a trend that they have. But their board sets the quarterly
payments, and they're very conservative within that they like seeing those numbers come to fruition,
and then they dole out essentially the profit twice a year.

David Harwood 56:45

Gotit. One thing | would say to Doug, and Pete's comments, and having read through this budget is
that it's a conservative minded budget, that we don't know what the economy's gonna do. But | think
that Ms. Norman and Mr. Fox, both taking a conservative approach to this in terms of revenues, and
what we could expect from the sales and occupancy, which is 41% yeah. Remember, sales and
occupancy is 41% of revenue, the total

Shane Fox 57:30
Revenue, gross revenue.

David Harwood 57:32
So that gives me some comfort.

Doug Matheson 57:40
I'm not seeing much comfort on the news.

Charlie Sellers 57:43
When you think about a Council and citizens, we didn't know what we'll get into when COVID hit. So it's

all up in the air.

Doug Matheson 57:55
I'll make the motion if the Council is good to open the public hearing.
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Charlie Sellers 57:58
Yes, let's open the public hearing.

Melissa Pickett 57:59
| will second.

Charlie Sellers 58:04

Opening public hearing. Ladies and gentlemen, would if you would like to come up and speak. | will let
you just come up state your name and address for the record. And Tim Gupton is limited to 30 seconds.
How you doing Mr. Gupton? Good to see.

Tim Gupton 58:32

So I'm good. This is the budget when you print it out, by the way, so it's pretty thick. So Mayor Sellers,
Council Members and Mr. Fox, thank you for allowing us to speak as residents. My name is Tim
Gupton. | live at 235 Meadow Lane in Mayview Park. And I'm a permanent resident, I'm a voter. I'm a
full time taxpayer. And I'm going to speak personally, I'm not speaking on behalf of anybody else except
myself. And as Mr. Fox and Ms. Norman knows and they can vouch for. I'm kind of a budget nerd so |
have a pretty substantial budget analytics workbook that | do every year and you know, dive into the
budget and being a CPA and a CFO type person | you know, | enjoy that. So | understand the budget
drivers and trends and | understand the goals of this budget pretty clearly as a citizen. | can make a lot
of you know counterpoints and things that based on your discussion, but I'm not going to do that. I'll just
share a couple of big picture points with you. One is you know, as you all know, our real estate tax base
is the golden goose. And it's $1.6 billion, of which 88% is residential. So, in a resort town like this, we
just don't have a large commercial tax base, we all understand that. When you look at the growth in our
tax rate over the last five years, it's gone up 50%, including this proposed budget increase its range
from as low as 4%, up to 16. This year, so 50% is a lot, you know, over five years. So, you know, just
kind of keep that in mind. And | like to calculate the percentage of residential property taxes based on
what | call the spendable budget, which is the amount of money you actually have to spend. And that's
around 51%. So those are just big picture, you know, observations. And we all know that in different
ways. So my personal story is, we've had vacation homes here since 1999. And then, when | retired,
and in 2015, we chose Blowing Rock as our permanent residents for quality of life and overall cost of
living, compared to like living in Raleigh, or Charlotte, you know, somewhere like that. So, we built a
great house in a great neighborhood and got a great street, we got great neighbors, and we love being
in Blowing Rock. So, you know, that's why I'm here. And that's why a lot of people are here, you know,
we've chosen to retire here. And there's more and more people like us that maybe have been here for
many, many years, but are now here as permanent residents. So from my personal experience on this
revaluation, | want to give you one person's experience with the revaluation. And some of you know
this, my valuation increased 99.6%. So it doubled. So that means to me as a retired, you know, fixed
income resident, that's, that's a big number. So, and I'm okay with that, I'm, you know, I, once | got over
the shock, you know, my new tax bill is going to be about $11,000 a year, county in town. And so if |
lived to be 80, and pay this, you know, for another nine years, I'm going to pay, you know, $100,000 in
taxes $36,000 of that is a result of this year's budget increase, to put into perspective. So my property
taxes increased 63%, the town's piece was not 63% was actually 70% increase. So $4,300 more a
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year. You know, $4,300 is, you know, | am on a fixed income, | do have a budget, I'm pretty well off, but
| gotta make a choice. Now. | got $4,300 less to spend. So either I'm gonna cut, I'm gonna cut
something, | don't know what it's gonna be yet. But you know, | gotta come up with that money. And |
think there are a lot of people, no matter what your, you know, economic statuses, you've got those
choices to make. So | want to leave you just with one a few, kind of big picture long term
recommendations. And this kind of reminds me made my very first budget recommended presentation
years ago, relying on the residential property tax base is really not sustainable for much growth as you
know, two and a half percent, just business model doesn't work. So | hope that the Council will
investigate other sources of revenue that are tied to our business and our tourism economy that may or
may not be available. | don't have those answers. But there probably are some options there that you
can think about. And, and one kind of new idea that has come to me is, you know, without increasing
our commercial tax base, it's an uphill struggle. So looking at what incentives the town can provide to
encourage commercial redevelopment or development, whether that's changes in the land use code or,
you know, whatever, that should be part of the equation so that we can expand our commercial tax
base and help you know, share the burden of the supporting the town. So just some ideas to think
about.

Charlie Sellers 1:04:46

Thank you, Mr. Gupton. And thanks for taking the time to go through that Budget. We've all been
through it, at least we didn't have to put together like Nicole and Shane. Who else would like to speak?
Yes, state your name and your address

Greg King 1:05:16

Not sure that this is a good idea. My name is Greg King, my address is 482 Country Club Lane. I'd like
to reiterate everything that Tim Gupton just said. He knows the accounting and budget business far
better than most of us, maybe with the exception of or Town Manager. | would like to use my three
minutes to impress upon you two things. The first is it seems as a property taxpayer, that | have an
open wallet. And that we, I've heard you go through challenging a number of things. And | think that the
budget, it's been described as conservative, I'd probably agree with that, in most cases. I'm not asking
you to undo that. | am reiterating what Tim asked for. And that is that we find some other revenue
sources in the future so that the taxpayers are always left huffingng the balance of the bill. One of the
ways that you might do that, and | don't know, any of the legalities of this would be to put a cap on how
much the property tax rate goes up every year. The second thing that | would like to just share with you
or impress upon you is this. | went back and looked at inflation from 2016 to 2021. And during that five
year period, inflation averaged 2.46%. In 2016, it was 1.26%. In 2021, as it ended, it was 4.7. Of
course, we've all heard other things lately, the cumulative over the five year period was 12.9%. So if we
look at the tax rate, that taxpayers were paying over that same five year period, it began at .34 cents in
2016, 2017 .37 cents, that's an 8.8% increase. 2018 and went up a penny is 2.7% increase in 2019, it
went up another penny to .39 cents, that's a 2.6% increase 2020 it remained at .39 cents 0% increase
in 2021 .43 cents is a 10.25% increase. The inflation rate over that five year period for the town
property taxes is a 26.47% increase. That doubles the inflation rate during that same period of time. |
was mistaken | think is the recommended rate now .37 cents. | was mistaken | use the. 36 cent rate
and calculated with my new assessment, what my increase would be from 2016 over a six year period,
including 2021. And | would have a 40.8% increase in my town property taxes more than three times
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what the effective rate is. So as you think about one cent on tax rate means $165,000 to the town, it
means $170 to me, it means $55 to maybe the average property here, but a five cent or a six cent five
cents to me is $800. And for the additional $800 I really liked to be able to park downtown. I'd like to be
able to get a reservation at Village Cafe on a day other than Wednesday. So

Charlie Sellers 1:09:43
Aren't they closed Wednesdays?

Greg King 1:09:44

Yeah, and | think that's part of the value statement there. You know, | don't mind paying it. There are
some people who are probably not as fortunate. Most of the business owners and | support every one
of them. | hope they all do. wonderfully well, but every one of those people faced with an increase in
cost, whether it's cost of goods sold, whether it's cost of their rent, their telephone, their utilities, their
personnel, or their taxes, they can go to lunch, and come back with a new plan, a new business model
in their pricing. There are a lot of us that can't do that around town. Or the decision really is whether we
can go to lunch. So I'll leave it with that. Thank you.

Charlie Sellers 1:10:33
Thank you so much. Thank you for your input. Would anyone else like to speak on the budget? Okay,
do | have a motion to close this public hearing?

Pete Gherini 1:10:52
So moved.

Charlie Sellers 1:10:53
Do | have a second.

Doug Matheson 1:10:55
Second.

Charlie Sellers 1:10:56

Okay. Any additional thoughts Council? Moving forward after hearing the citizen speak and knowing
what you know, | know everybody went through the budget | understood with a fine tooth comb. So
toughts. Okay. Do | have a motion to approve the budget as presented?

Doug Matheson 1:11:32
I'll make that motion.

Albert Yount 1:11:34
Second.

Charlie Sellers 1:11:35
Albert seconded. Any additional discussion?
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Doug Matheson 1:11:39

| think | would like to thank both comments that were afforded to us and let him know that that is
something that Council is very much trying to stay in front of, and very much trying to work on. Because
it reaches into my pocket book a lot, too. You know, | do thank Nicole and Shane, out Town Manager
both for the job that they have done.

Charlie Sellers 1:12:25
Any other comments, Albert.

Albert Yount 1:12:27

Well, I'd like to thank two gentlemen, great remarks great thinking. And they're in conjunction with what
the Manager and Nicole, put in here that | read to everybody. That hit me, right here. You know, there is
an old saying by old people that when you have to raise taxes, you're out, you are spending more you
take in obviously, and you're living beyond your means. Sometimes with the inflation that's going on, we
have to do these things. But when | get to worrying about the economy, and it's all over television now,
and it's just about quitting watching television. There's also an old saying that says, If you bet against
America, you're gonna lose your money.

Pete Gherini 1:13:30

Yes, Pete. | would just like to thank Tim and Greg, also for coming up and articulating your points. You
both are business people. And that's important to have your perspective and understand especially,
Tim, you're an accountant. | know. I've seen your numbers, workup. Greg, also very smart business
guy. So thank you for taking the time to come here. It's important to the town, the residents and
everybody, it's important to all of us to have that perspective. So thank you.

Charlie Sellers 1:14:06

If | may Council, Tim and Greg, I'm not going to thank you again, because you've been thanked a
bunch, but | will say we're here for the citizens. And we all have to think and | hate this analogy is think
outside of the box. Okay. We have to come up with ideas. You have hit on some ideas. And | think the
Council you know, in the future with the citizens help can find ways and means to make this happen.
So, thank you. Okay, we have we have a first and we have a second motion. If we're finished with
discussion, how do you vote?

Albert Yount 1:15:00
Yes

David Harwood 1:15:02
Yes

Melissa Pickett 1:15:03
Yes

Doug Matheson 1:15:04
Yes
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Pete Gherini 1:15:05
Yes

Charlie Sellers 1:15:07
So the new budget is approved as presented.

Shane Fox 1:15:12

If | may, Mayor and Council, one, obviously starting with my gratitude towards Nicola Norman, for
putting together the majority of this work. So a lot of times | get credit because it does say managers
recommended budget, but your name, but the work, the work that goes into it starts and just about ends
with Nicole. And our department heads are truly second to none and spending their time to continue to
look at ways to help the budgeting process as well. | would just add, and | think everybody in this room,
including Tim and Greg that spoke, understand budgeting is difficult process. And we've been faced
with a revival in a year, following two years of COVID, that has almost flipped our town upside down in
a lot of ways. We've seen numbers that we've never seen before, and infrastructure and operational
needs that have, you know, lagged behind because of some of those increases within that. So we will
absolutely look forward into the coming years of looking at alternative revenue sources, looking at other
ways to do things maybe differently, as we probably catch our breath, hopefully a little bit from this
COVID Wave and get back to a little bit more of a new normal that | guess we're been faced with with
the volume and quantity of needs that we have within the town. So again, thank you to Nicole and
department heads for all the work they put into it takes a takes a lot of effort to get to this point and
appreciate you all taking the time to work through and workshops and questions and time that's been
exerted to put to where it is tonight. | appreciate that. Thank you.

Charlie Sellers 1:16:51
Thank you. All right, moving right along. We have under the regular agenda. We have BRAHM Public
Art request Ms Jennifer Brown. Hello, Ms Brown. How are you?

Jennifer Brown 1:17:10

Good evening, Mayor and Council. Blowing Rock Art and History Museum has selected an artists to
exhibit a new outdoor sculpture through the 36 outdoor Rosen sculpture exhibition. BRAHM will carry
insurance and will be bolted down to the existing concrete pad outside of BRAHM. They present it to
BRRAC during the May BRRAC meeting and BRRAC approved the sculpture at that time. This
happens every year. They didn't do it last year because of COVID. So the current piece that's been
there has actually been there for two years. So now they're asking to switch it out to a new one.

Shane Fox 1:17:49
And | apologize, it won't pull up so here is the picture. It's in your packet.

David Harwood 1:18:07

| did have one question. There is an artist release or liability. They had, does BRAHM get that or do we
get it?
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Jennifer Brown 1:18:19
| think that's all on BRAHM. We just have to accept this sculpture because it's public art. It's outside.

Shane Fox 1:18:25
It is on BRAHM

Jennifer Brown 1:18:26
So it's all on BRAHM.

Shane Fox 1:18:28
You mean from the sculpture that the piece itself the liability of the art work itself, if something were to
happen, that type of thing, who recept responsibility for that?

David Harwood 1:18:36
That's correct.

Shane Fox 1:18:36
Yes, it's on BRAHM.

Pete Gherini 1:18:38
So Jennifer, the town doesn't have any liability for that, is that in writing somewhere.

Jennifer Brown 1:18:45
Yes

Pete Gherini 1:18:45
Okay, thank you

Albert Yount 1:18:46

Well, | just just want to thank the participation tonight, the two gentleman and the staff. We had no
knock down drag outs. We have some good input. That's always good. Every now and then a little
great knockdown drag out in the sun too.

Charlie Sellers 1:19:14
Okay, that being said, do you want make a motion on this. Approval of this artwork.

Albert Yount 1:19:24
David is the BRAHM expert.

Charlie Sellers 1:19:30
David would you to move this.

David Harwood 1:19:32
Yes, if there's no further discussion | move to accept the sculpture.
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Charlie Sellers 1:19:37
We have a motion. Do we have a second?

Melissa Pickett 1:19:39
I will second.

Charlie Sellers 1:19:41
Okay, Melissa seconded. Any further discussion on this?

Doug Matheson 1:19:47
I'll just have to say based on the read their recommendation. I'm no art critic. So

Charlie Sellers 1:20:00
We've seen your yard at Christmas. It looks pretty good.

Doug Matheson 1:20:02
Exactly, when you look like the Griswold at Christmas you definately don't want to be an art critic.

Charlie Sellers 1:20:11
All right, we have them first we have a second. How do you vote?

Albert Yount 1:20:16
Yes

David Harwood 1:20:16
Yes

Melissa Pickett 1:20:16
Yes

Doug Matheson 1:20:19
Yes

Pete Gherini 1:20:19
Yes

Charlie Sellers 1:20:19
Okay. Moving right along, audit contract Mr. Fox.

Shane Fox 1:20:25

Thank you, Mayor and Council. So if you recall back to 2019. The council at that time, which included
several of you approved the contract for a new audit firm, Martin Starnes and Associates. So 2019 -
2021 was their three year contract period that was approved at that time. So expectation going into this
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year was that we were going to potentially rebid that contract that we do tend to do from time to time as
the contracts coming to an end. Prior to us getting to that point, we did receive notice from Martin
Starnes that they would like to increase our annual audit contract amount moving forward by 96%. So
that's a substantial increase. | will say that the reason for that increase, unfortunately, is due to the fact
that there are less and less audit firms doing Governmental work in North Carolina. Doug knows from
sittinging on the League of Municipalities, the State Treasurer's Office, along with Local Government
Commission has continued to add requirements and needs to the auditors, which has caused a number
of firms, especially smaller firms to get out of doing Government auditing. So the increase was a shock
for the amount but was not shocking that they were looking to obviously increase to some extent. So
staff did put out for bid our audit work to see what type of feedback we may receive. We did receive two
responses back, we did send out should say, a total of 15 to 15 different firms with only two
respondents. | think that's telling in itself that individuals, individual firms are pretty much non existent.
Even your smaller firms are not existing Government work right now. Two firms did respond. Blackburn,
Childers and Steagall of Boone and Thompson, Price, Scott and Adam which is in Whiteville North
Carolina. Both do Government auditing, Blackburn, Childers and Steagall does not have a current audit
client in North Carolina. They are primarily a Tennessee based firm that has opened a location here.
Thompson, Price, Scott and Adams does have dozens of audit clients within North Carolina, of which |
have worked with him personally and the past the two amounts that were put within the bid. The first
amount was from Blackburn, Childers and Steagall Childers is $24,025. The second was from
Thompson, Price, Scott and Adams was $26,500. So roughly a $2,400 difference between the two
firms. Our current audit rate going into the increase for Martin Starnes was around $23,000. That's right
$23,000. So these two bids are very comparable to what we're paying, we're paying for the Martin
Starnes increase, we're paying roughly 23,000 bids at $24,000, the second was at $26,000. The
increase in Martin Starnes obviously was almost doubling that. So they were going from $23,000 to
$45,000 or $44,000 or $45,000, so substantial increase within that. So our recommendation, | feel like
I'm rambling this point recommendation is to move forward with a new audit firm, that firm being
Thompson, Price, Scott and Adams, even though they are $2,400. Higher, they do have a history within
North Carolina. And they do have a history in local government, which given the complexities that
continue to be put down by local government commission and the State Treasurer's Office. We feel like
that's a very important aspect to look at is their experience level within that we did put out an RFQ |
didn't mention that already versus an RFP. So we are allowed under qualifications to make this
decision not based solely on price. That being one factor, but also base that upon things like
experience level and references. Ms Norman, is here as well. And she can speak to the fact she has
called multiple references of Thomson, Price all have given the same positive glowing review of the
firm's work itself. So our recommendation at this point is to move forward with a three year contract with
Thomson, Price, Scott and Adams out of Whiteville, giving not only the amount that they've bid, but
their qualifications and experience that they have exhibited across the state and I'd be glad to answer
questions and Nicole is here as well and answer questions.

Albert Yount 1:24:42
Isn't one of their principles a former employee of Martin Starnes to conduct or have some experience

with that.

Shane Fox 1:24:53
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That is correct.

David Harwood 1:24:57
If | remember correctly, we had budgeted $36,000 for the audit,

Shane Fox 1:25:01

| think $32,000 comes to mind. No, and | apologize. That is correct. So we required under open our
push to point benefits to have an actuary study performed and that amount does go to that. So thank
you to go I'd hit a blank when you said that | thought we were paying for someone else's on it. But no,
that's that's included within that. Apologize for the blank.

Doug Matheson 1:25:52

So | will say that | see that there are saying that even for the three years, and I'm glad that we do do
our audits and get them in because there was a town just outside of Kingston that the state dissolved
just last week. And they lost, the town is no longer known by its name it it's been given back to the land,
the buildings, everything has been given to the county because of not doing their audits and not send
them in. And so the state dissolves and gave everything back to the county.

Shane Fox 1:26:40

If I may, that's that's an important note for the public to hear as well. So we we in North Carolina, the
local government commission is essentially the the big brother that oversees all local government within
North Carolina, so 552 towns, 100 counties, they oversee all the financial arrangements. They're a third
party to this contract. So when we sign this contract, and the Council approves this contract, the Local
Government Commission also signs the bottom line to approve that contract. The audit is done the
same way. So Local Government Commission in North Carolina is a tremendous asset for us to have
because they are constantly providing overview. If there's findings, if there's letters of recommendation
that goes to the Town Council, they're aware of all that third party to that we've had none of those. So
no findings within the audit no letter of recommendation. So our audit is essentially clean is how they
describe it. No issues no contact, the increase by Martin Starnes, and | did speak to individual and
individual at Martin Starnes was simply due to the fact that we're a very small audit, and they're looking
to maximize their business with their larger counties that they maintain. So it's probably not correct for
me to say, but it's firing us without firing us, so to speak. So if you would like for us to stay, here's your
price. And so we decided at that point to go see what the market did hold for an audit like ours, a
smaller audit, but a clean audit, with experienced staff, we were happy to see that what we saw that
was out there was two firms willing to bid one's very experienced, very comparable rates to what we
were paying. So it does tell us a little bit about that increase as well and where that was coming from
but clean audit, no issues, no findings, no recommendations. It's been that way. It's been a very clean
process. We're very proud of that. And | know Nicole is proud of the work that goes into that. So |
wanted to make that point.

Charlie Sellers 1:28:31
Do | have a motion?

Melissa Pickett 1:28:33

27


https://otter.ai/

| make a motion we accept the Audit Contact.

Charlie Sellers 1:28:37
Any further discussion? How do you vote?

Pete Gherini 1:28:37
Second

Albert Yount 1:28:46
Yes

David Harwood 1:28:47
Yes

Melissa Pickett 1:28:48
Yes

Doug Matheson 1:28:48
Yes

Pete Gherini 1:28:48
Yes

Charlie Sellers 1:28:49
All right. Moving right along. Parking update, Chief Aaron Miller. Twice in one night, Chief.

Aaron Miller 1:28:59

| exspect the parking that day will be going on for quite some time. Solving the parking issue in Blowing
Rock is not easy. And first of all, | just wanted to say | appreciate all the community members and Mr.
Matheson, and Ms. Picket for serving on our committee. I'm gonna call that phase one. | think we're
coming to the close of phase one in this process, and | do truly appreciate their input. And as a
reminder, the reason we started this discussion about a pay to park plan was to try to alleviate the
parking problem that we have in Blowing Rock. That's a concern to everyone. And we wanted to try to
look at a way to do that. That didn't put the financial burden of the parking program on the backs of the
property tax the property owners and pay property tax. So that sort of goes along with sort of in line with
some of the public comments we've heard tonight. So that is one of our goals is to try to find ways To
generate revenues to offset the cost of some of these, these needs. So as | say, our committee
wrapped up their work or advisory committee in phase one, and came up with a few recommendations.
Just some of the there, they were tasked with coming up with recommendations broadly about our
parking program, what it might look like, some of the things that they concluded was that our parking
rate should probably be $2 an hour on Main Street, on our on street parking $1.50 an hour on some of
our off street parking areas, and then provide a option for free parking until such time that we're able to
build some additional satellite parking areas. And then maybe we'll reevaluate that. Some of the other
recommendations that they came up with was that they felt like our parking should be enforced seven
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days a week, from 9am until 5pm, with the exception of Sunday, and not began enforcement until 1pm,
in the afternoon, after church hours. So that was just some of the things. Most of the committee was in
favor of a pay to park plan. It was not unanimous there is, you know, there were some voices in the
room or are not completely on board with pay to park or maybe opposed. And that's okay, we were glad
to hear from them and their perspectives. There was some discussion about a phased in approach,
that'll be something that we'll be looking at the feasibility of that before we make a formal
recommendation to Council. So there were some other recommendations if you want me to | don't
know how deep you want me to go into this, are they? Okay? So they identified a few goals for our
parking program. Some of the goals that they came up with was to provide funds to be used for the
building of additional parking, to keep our parking program financially self sufficient to ensure that
there's adequate parking available downtown for business customers, to help with traffic flow through
town. And in doing all that while we continue to provide positive customer service. The next thing |
already covered the dates and times, parking rates, | think all the parking, on street parking $2 an hour.
One thing that | did mention that a minute ago, there'll be automatic increases, we we anticipate that
most of our parking customers will be paying through some sort of app, or through our pay station,
which is a credit, which most of which would be credit card transaction. So rather than having a timed
parking, which we will, instead of having a timed parking, where at the end of that time period, the
police or the parking enforcement people come out and write you a citation, it was decided that it would
be better if we had that we control that by the amount that you pay. So for the first four hours, that you
park on street, it would be two hours, after four hours, the rate would increase to $3 an hour at that
time. The off street parking lots were identified as the BRAHM parking deck, the Wallingford parking
deck, the Maple Street lot and the swimming pool lot. That'd be $1.50 an hour with an increase to $2 an
hour after four hours. We also had representation from some of our businesses and our churches. Two
of our churches that were very active in our commitee were Rumple Presbyterian and St. Mary's
Episcopal both of which have some parking and they they seem to be in favor. I'll be speaking to both
of their their church congregations and some of their committees. Obviously, it'll be up to their
congregations to make final decisions, but they seem to be on board with the idea of utilizing some of
their existing parking and the town manage that for some percentage of the of the income. The Davant
Field parking area, it's recommended that it remain free. At this time, that'll be the free option for any
employees in town who don't want to pay or any other visitors who might be financially disadvantaged,
would be able to use that until we are able to build some more parking areas. One thing that was
brought up is that the need to reserve some parking spaces that were resident only. Now the
recommendation was not that these parking spaces be free to residents, but they at least be available
to residents. So we will consider recommending that there be a section. Some number of parking
spaces maybe in the Maple Street parking lot that may be identified as Resident parking only. We
would control that through registration through our permit system, our back end permit system. You'd
have to register the vehicle that you wanted to park there as a resident, that sort of thing. But that would
be how we kept up with it and enforced that. No restriction for employee parking. So it's, it's impossible
to determine who's an employee and who's not. So employees can park anywhere they want if they're
willing to pay the money. So if you start talking about pay as parking eight hours on Main Street, that
adds up. To help me with the math Tim how much that ends up a day, that's a lot around 54. That's
about it's over $20 a day. So if you want to pay $20 a day to park and the other recommendation was to
increase our fines for people who failed to pay at all, to $25 per occurrence. So that was some of the
recommendations that they came up with. We needed these this information, so that we could move
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forward with talking to some vendors. Some of the questions our vendors ask, whenever we start
talking about parking is how much do you charge? How many days a week they park and some of
those things. So we kind of needed to have some answers to those questions. But phase two, we're in
the process of trying to, to work on we're we're trying to come up with some way to come up with some
concrete figures on what our parking volumes are, what our turnover rates look like, and that kind of
thing. So we have a more educated idea of what kind of revenues that we can expect. Because right
now, that's sort of been educated guesses at this point. So that's, that's what we're working on now.
And then we'll move forward with putting together some staff to start looking at some vendors and
hopefully make a recommendation for complete package to Council sometime in late fall. Questions,
comments, or to Council? Members that said on the committee?

Charlie Sellers 1:36:58
Chief, thank you.

Aaron Miller 1:37:00
Yes sir.

David Harwood 1:37:00
Thank you so much.

Charlie Sellers 1:37:03

All right. Well, first of all, as Mayor, | will to say we lost another very noted individual, in our community
last week, Butch Triplett that started Woodlands, and find man, pillar of the community, his wife Gina as
well we're very much involved in the community. And I'm sure our hearts and prayers will go out to their
family and their friends. On a bright note, brighter note. Shane and | did a little Shane did the
presentation. | just introduced him yesterday. And, you know, | came to | finally realized after listening
to Shane, what has taken place for the last five or six years in our little town. And | want to thank the
citizens, the council's for what has been done in our town. Over the past five, six years. We've achieved
a lot. And it's been a group effort. So thank you citizens. Thank you, Council. | am done.

Albert Yount 1:38:21

I am just speechless This is going to probably tame me, but | will thank you because you are genuinely
interested in the Town. Now | always say there are three people at crossroads in town, and you will
be there singing.

Charlie Sellers 1:38:52
He is not running for re-election? Yet. Thank you Albert.

David Harwood 1:39:01

| think everybody in Blowing Rock realizes just the fantastic customer service that our Town staff gives.
And lately, | have been the recipient of that great customer service. I'm involved in two projects here in
town. And on one project, John Warren and Kevin Rothrock have just given exceptional customer
service in terms of some planning and inspections, expertise. And then on the other project, Mr.
Blackburn has been fantastic in helping us determine some utility questions with a particular customer
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before the project can move forward and I'm not usually on that side of the fence. And it's just been
fantastic and | just reminded me of what a great in special town this is.

Doug Matheson 1:40:14

Like, or Mayor to one of the reflections that I've had, as been about, well, the loss of Butch being the
owner of Woodlands and being a local. We've lost so many of them lately. It's just but it's nice to know
that we have some employees here on town that | think are due any day now. And thanking the staff
for the well job they have did with the budget, and the town crew and everybody else that the town is
starting to look nice for the summer, the hanging baskets, everything is you know, Blowing Rock has
opened its arms up with the staff that we have and ready.

Pete Gherini 1:41:31

A couple of comments on the TDA meeting that we had a week ago, we passed a budget. We talked or
Tracy talked a lot about the time of the parade, there was some grumbling about the fact that the
parade was at two o'clock. And usually town parades are at 10 o'clock. And some of the merchants
were Yapping on a little bit. But anyway, Tracy then talk a lot about a calendar major calendar. And |
think his point was, he thought that there should be better communication and say you are there. And |
think that maybe with the concurrence of the Mayor and Town Manager, maybe we should invite Tracy
to kind of do the mid summer retreat and let him talk to us about that. And so if that's agreeable, then |
think we should do that. And then finally in thanks to Tim, who forward forwarded to me some
information on how Asheville keeps track of their money and everything. And we asked Tracy to
articulate on that, which he did. And then | asked Tracy to write a letter to the Mayor and to the Council
explaining and writing how that were so we have it documented. But anyway, it was that was the sole
point of the conversation. Thank you

Shane Fox 1:43:31

I've got a few so bear with me your time and | didn't give you an estimate. First let me introduce our
newest interns. We had Ellie during last semester. We have Ms Abby Napier here from Hickory her dad
works up the mountain | think she's able to catch a ride with him a lot. Sophomore soon to be
sophomore at UNCG. Thinking about this career. So we'll see how that turns out after a few few days.
And working in this town. So she got a she got a good day today, seeing how things change on a dime
here pretty quickly within that. So welcome Abby, to the staff this summer. Want to congratulate and
I've done this before. So that sounds like a little bit of a broken record but gratulate Doug, so he will not
get to congratulate himself but just found out yesterday that he's been named to the North Carolina
League of Municipalities Risk Management Board of Trustees. So that's one of 14 members that
establish overall policy set rates and approved services with regards to our insurance services. So it's a
big deal. It's the money maker, so to speak for the League of Municipalities. And so, if our rates go up
next year and Nicole knows exactly who to speak with and what complaints to give within that. Thanks
ahead of time for keeping the rates low. That is exactly right. So congratulations, Doug. A couple of
dates | had, we do have our mid year retreat Tuesday the 28th. That's two weeks from today, one to
five in this room. So that's a daytime meeting. And I'll be sending out list of topics probably tomorrow as
you all to give me some feedback on including Tracy has been a part of one of those time slots as well.
Our July 4 festivities are on July 2 this year. So those are posted and will continue to be posted with the
parade. It's been a busy month want to give just a couple of updates staff has been busy. Just couple
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weeks ago, Mr. Blackburn switch gears as a dad and invited our first and second graders here at the
local elementary school down to the American Legion, where we had a come and meet your town staff
and see the very cool fire trucks, police cars, bucket trucks, etc. That was that was done just a couple
of weeks ago, our first and second graders here at one Blowing Rock Elementary School had chance to
come as their teachers were winding up the year to field trips to see what town staff does. And so | had
a chance to speak with them and primarily let them spend the next hour climbing over vehicles. Doug
from a risk management standpoint inside of police cars and fire trucks and things of that nature, so
thank you for Matt helping put that on. Last week had a chance to attend a roundtable with the North
Carolina Secretary of State Elaine Marshall at BREMCO. Kind of giving an update of how COVID has
affected their staff and their increases in the number of businesses that have been filed. Interesting
enough over the last five years, they have more than doubled their number of businesses being filed.
COVID had huge spikes. During that lots of lots of entrepreneurship going on in the state probably
COVID driven they believe individuals leaving corporate America to start their own businesses has
seen a tremendous increase across North Carolina. Number three in the country based on number of
businesses that are being opened up. New businesses percentage increase or not overall, but a
percentage increase within that also had a chance to attend the Blowing Rock and Boone Chambers
joint venture calls call it called vision with western North Carolina. That was held back in mid May. And
Ron Hedrick, who is author of the demographic drought was there as the guest speaker, we talked
about all things workforce development, and how again, COVID has completely flipped the workforce
on its head. From a needs standpoint, the number of baby boomers that left instantly as COVID came
on, has disrupted the job market, so to speak with the number of openings that are out there that were
somewhat anticipated, versus a plateauing effect, it was a spike. And then with the number of
individuals, especially female workers that have left the job market during COVID, to either stay home,
educate or do a combination of other things, entrepreneurship. And so it was interesting. It was a full
day worth of individuals about 170 total, from all over northwest North Carolina, really talking about how
the job market and the workforce has really changed in the last two or three years. Childcare is a big
topic that's out there. Workplace housing obviously continues to be a huge topic, and then how can we
continue to maintain the employees that we have? How can we continue to do obviously internal
recruiting with them, while recruiting for the positions that open up was the topic of that conversation.
We are one of the full, very few people that were there. They're fully employed at this point. We
continue to be that way so we truly don't have any openings. At this point. We always have openings
that are kind of white with us so to speak in public safety, but we continue to have full employment here
with the town which is a good pat on our backs and councils for putting together the efforts that have
been put together this week last night to block civic associations group sorry, spoke to a camera with a
few members of the board. So | don't know how that turned out. | guess the video will be coming out in
the next couple of days within that so COVID related nine crowd that took place. Tomorrow | will be
attending a affordable housing seminar that is a co host collaboration between the UNC School of
governments and hot country camps like that. But that'll be put on tomorrow. So I'll be attending that
real quick. And as a lot as we finish up just real quick on our project updates. crosswalks are just about
that close to being done, we can get the rest of them painted. | think they're, they look good. | think
they're working well. A lot of other projects from the Main Street water and sewer plants and are part of
is still within the planning phases. So McGill's working, working on the permitting and working on the
planning phases of that a lot is going to happen between probably the months of July and about
September. So there's gonna be a lot of activity that's going to be coming your way, as those are
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starting to wind down with some deadlines in the coalition some of that as she was talking about the
budget. So next 90 to 120 days, a lot of activity is going to be coming your way as we discuss some
some of those projects and putting those out to bid so to speak. Within that part of Project, we did have
a preliminary meeting with McGill last week, just to essentially start putting potential placeholders where
things fit. So when we put together our part of overall view, for our application process, which was
successful, which was tremendous, this is really looking at it from a true standpoint, how much room do
we need and what may better maximize the location of some of these things based on terrain and
things like that. So that's coming back on which we'll need to get with the park and rec group, once they
kind of come back with some different options of maybe the cornhole needs to be moved from one
place to the other horse, huge wherever the case may be. So we're working on that type of detail. So
nothing's set in stone. We are looking at some different options there like pickleball, and things of that
nature as well. Within within that project, and then the underground utilities project is the last one that |
had here, without answering any of your questions continues to move along. It's still within the design
and engineering phases. | think they're getting close to having, you know, some some battle reports
over the next you know, 30 days, 60 days, again, and they will be looking for some bid documents as
well to kind of get a finalized or close to a final last number and what that project may look like. So a lot
of things as busy as the tableland may be and what you see on Main Street and side streets with the
number of people. The projects have have seemed to be slow moving along. But there are a lot going
on behind the scenes with planning and design work within some of these, but be glad to answer any
questions. I'm sure | missed some things. You have some questions on, give updates on?

Charlie Sellers 1:53:06

Okay, ladies and gentlemen, we're gonna take a 10 minute recess, and then we will go into closed
session to discuss issues or something like that. So thank you so very much for coming. We will go
back into open session after we conclude the closed session. And there does not appear to be | don't
think there'll be any major decisions made. There. What do you perceive? Direction, direction. Okay. So
thank you so very much. And thank you for coming. And thank you for those that are viewing from afar.
Hope you have a great week.

MAYOR ATTEST

Charlie Sellers Hilari Hubner, Town Clerk

ATTACHMENTS:

Budget Amendment — Attachment A
Laurel Lane Contract — Attachment B
Audit Contract — Attachment C
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Draft
MINUTES
Town of Blowing Rock
Town Council
Budget Work Session
June 28, 2022

The Town of Blowing Rock Town Council held their Mid-Year on Tuesday, June 28, 2022.
The meeting was held at Town Hall located at 1036 Main Street, Blowing Rock. Present
were Mayor Charlie Sellers, Mayor Pro-Tem Doug Matheson, Council Members Albert
Yount, David Harwood, Melissa Pickett, and Pete Gherini. Others in attendance were
Town Manager Shane Fox, Finance Officer Nicole Norman, Parks and Recreation
Director Jennifer Brown, Planning and Inspections Director Kevin Rothrock, Police Chief
Aaron Miller, Public Works and Utilities Director Matt Blackburn and Town Clerk Hilari
Hubner, who recorded the minutes.

CALL TO ORDER
Mayor Sellers called the meeting to order at 1:00 p.m.

DISCUSSION
Topics Discussed

2022 Annual Retreat Priorities and Project Updates
Ambulance Update

TDA Update

BRAAC Update

Parking Update

Planning and Zoning Update Outdoor Dining

ADJOURN
At 4:50 p.m. Council Member Pickett made a motion to adjourn the work session,
seconded by Council Member Harwood. Unanimously approved.

MAYOR ATTEST
Charlie Sellers Hilari Hubner, Town Clerk
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Town of Blowing Rock,

1036 Main Street X PostOffice Box47 % Blowing Rock, North Carolina 28605

To: Mr. Shane Fox, Mayor Sellers, and Members of Town Council

From: Nicole Norman, Finance Officer

Subject:  Budget Amendment Ordinance to Account for Various Items
(Ordinance #2022-09)

Date: July 12, 2022

Enclosed please find a Budget Amendment Ordinance for the fiscal year 2021-2022 for your consideration.

Section 1 (General Fund) & Section 3 (Water/Sewer Fund) are to shift funds and recognize and allocate additional
funds received above budget expectations to match final totals expected for revenues and expenditures at year end.

Section 2 (General Capital Projects Fund) recognizes and allocates FEMA and NC funds for Town Hall renovations
and sets these funds aside for future use once plans are final.

Please let me know if you need further details on the proposed amendment.
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2021-2022
Budget Amendment Ordinance 2022-09

Be it ordained by the Town Council of the Town of Blowing Rock, North Carolina, that the following amendment be made to the annual budget ordinance for the
fiscal year ending June 30, 2022:

Section 1. To amend the General Fund, the appropriations are to be changed as follows:

Current Proposed

Acct. No. Appropriation Decrease Increase Appropriation
10-00-4130-002 Admin./Finance Salaries $ 328,820 $ - $ 10,000 $ 338,820
10-00-4130-011 Telephone- Admin./Finance $ 3,000 $ - $ 5,000 $ 8,000
10-00-4130-014 Employee Development- Admin./Finance $ 4,000 $ - $ 5,000 $ 9,000
10-00-4130-016 Maint./Repair- Equip.- Admin./Finance $ 1,000 $ - $ 10,000 $ 11,000
10-00-4130-033 Materials/Supplies- Admin./Finance $ 7,000 $ - $ 10,000 $ 17,000
10-10-4310-031 Gasoline- PD $ 20,000 $ - $ 15,000 $ 35,000
10-10-4310-202 Dispatch Salaries $ 142,275 $ - $ 45,000

10-20-4500-040 Contracted Services $ 59,700 $ - $ 20,000 $ 79,700
10-30-4700-002 Sanitation Salaries $ 115,238 $ - $ 23,000 $ 138,238
10-80-6100-002 Recreation Salaries $ 361,716 $ - $ 15,000 $ 376,716
10-80-6100-202 Recreation Seasonal Salaries $ 108,500 $ - $ 60,000 $ 168,500
10-00-4200-505 Transfer to Capital Projects Fund $ 513,000 $ - $ 27,571 $ 540,571

5 - 5 aunbT_

This will result in a net increase of $245,571. in the appropriations of the General Fund. As a result, the following revenue will be increased.

Current Proposed

Acct. No. Appropri Decrease Increase Appropriation
10-00-3400-202 TS Fred-FEMA (75%) 2022 $ - $ - $ 20,678 $ 20,678
10-00-3400-212 TS Fred- NC (25%) 2022 $ - $ - $ 6,893 $ 6,893
10-00-3100-301 Current Year Taxes $ 5,083,950 $ - $ 80,000 $ 5,163,950
10-00-3400-398 Sale of Fixed Assets $ 36,700 $ - $ 14,200 $ 50,900
10-80-3400-363 Rerceation Rentals $ 22,726 $ - $ 5,500

10-80-3400-364 Rerceation Day Camp $ 15,000 $ - $ 15,300 $ 30,300
10-30-3400-317 Solid Waste Fees $ - $ - $ 30,000 $ 30,000
10-40-3400-355 Building Permits $ 95,500 $ - $ 40,000 $ 135,500
10-00-3400-361 Cemetery Revenue $ 25,000 $ - $ 15,000 $ 40,000
10-00-3400-335 Recreation- Afterschool Care $ 12,074 $ - $ 18,000 $ 30,074

s - 571

Section 2. To amend the Generla Capital Fund, the appropriations are to be changed as follows:

Current Proposed
Acct. No. Appropriation Decrease Increase Appropriation
20-00-5000-106 Town Hall Rennovations/Repairs 2022 $ - $ - $ 27,571 $ 27,571
$ - $ 27571

This will result in a net increase of $27,571 in the appropriations of the General Capital Fund. As a result, the following revenue will be increased.

Current Proposed
Acct. No. Appropriation Decrease Increase Appropriation
20-00-3400-331 Transfer from General Fund $ 2,597,210 $ - $ 27,571 $ 2,624,781
$ - $ 27571

Section 3. To amend the Water/Sewer Fund, the appropriations are to be changed as follows:

Current Proposed
Acct. No. Appropriation Decrease Increase Appropriation
30-91-7120-002 Plant Operations Salaries $ 273,026 $ - $ 20,000 $ 293,026
30-91-7120-033 Materials/Supplies- Plant ops. $ 22,500 $ - $ 20,000 $ 42,500
30-91-7120-011 Telephone $ 16,000 $ - $ $ 26,000
30-91-7120-333 Chemicals Plant Ops. $ 45,000 $ - $ $ 50,000

$ $

This will result in a net increase of $55,000 in the appropriations of the General Capital Fund. As a result, the following revenue will be increased.

Current Proposed
Acct. No. Appropriation Decrease Increase Appropriation
30-91-3400-374 Water Impact Fees $ 22,500 $ - $ 55,000 $ 77,500

% - § 55000

Section 4. Copies of this budget amendment shall be furnished to the Clerk to the Town Council and to the Finance Officer for their implementation.

Adopted this 12th day of July, 2022.

Attested by: Charles Sellers, Mayor

Hilari Hubner, Town Clerk
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PRELIMINARY REPORT FOR FISCAL YEAR 2021-2022
TO: TOWN OF BLOWING ROCK BOARD OF COMMISSIONERS
FROM: Hilari H. Hubner, TAX COGLLECTOR

DATE: JULY 1, 2022

In accordance with NCGS 105-373{a}{1)}{a&b), | respectfully submit the following Report:

Attached to this Report is (1) a list of the persons owning real property whose taxes for 2021 remain
unpaid, along with the principal amount owned by each person; and (2) a list of the persons not
owning real property whose personal property taxes for 2021 remain unpaid, along with the principal
amount owed by each parson,

In compliance with NCGS 105-373(a)(3), attached hereto is a Report entitiled "Settlement for Current
Taxes for Fiscal Year 2021-2022" dated July 1, 2022 setting forth my full settlement for all taxes in my
hands for collection for the fiscal year 2021-2022.

Further, | hereby certify that | have made diligent efforts to collect the taxes due from the persons
listed in such a manner that is reasonably necessary.

Respectfully submitted,

Hilari H. Hubner, Tax Collector

SWORN TO AND SUBSCRIBED BEFORE ME, THIS 12th DAY OF JULY, 2022,

NOTARY PUBLIC

My Commission Expires:
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Report 1 in accordance with NCGS 105-373(a)(1){(a):

Persons Owning Real Property Whose Taxes for FY 2021-2022 Remain Unpaid

Bill Number Name Account # Levy Penalty Total Due
2980 Gorge View Club & Co 33436 3 95.46 3 5.51 % 100.97
3043 First Union National Bank 120232 $ 12,418.26 $ 714.09 $ 13,133.35
3055 KCS Holdings LLC 125744 $ 720.68 $ 4146 $ 762.14
3117 Lehrman, David G. 155958 $ 149.21 $ 8.58 3 157.79
3140 Amplo LLC 160519 3 - 258.43 $ 14.87 $ 273.30
3142 CCF Abee LLC 1606877 $ 729.71 $ 4194 3 771.65
3186 Foster, Michele M. 1627227 $352.60 $ 2025 3 372.85
3266 Isenhour, Douglas Dwight 1085984 3 100.00 3 5.75 $ 105.75
3280 McCubbins, Paul S and Carol 1105568 3 2.62 3 0.08 $ 2.70
3314 Triplett, Harold and Mary 1163302 3 511.27 $ 2938 $ 540.65
3370 McLean, Arlon J. 1330158 $ 139.32 $ 7.99 3 147.31
3396 Wysor, Robert E IV and Deborah 1364314 3 1,730.75 $ 9952 $ 1,830.27
3425 Beverly, G W (HERIS) 1501048 $ 22.79 $ 1.31 $ 24.10
3437 Dickson, Robert T and Roye Ann 1501723 $ 4.124.13 $ 23713 $ 4,361.26
3683 Deal, Wilson E. 1536258 $ 39.99 3 2.30 $ 42.29
3727 Greer, Gail C 1541425 % 13.13 3 0.40 $ 13.53
3848 First Union National Bank 1556067 $ 4.315.05 $ 248.10 $ 4,563.15
3861 Dumas, Marcella Canfield 1559574 % 4.00 $ 0.15 $ 4.15
3972 Triplett, Harold Gene 1577395 3 819.15 $ 47.08 $ 866.23
4101 Hamilton, Helen N 1596055 $ 518.15 $ 29.81 $ 547.96
4102 Hamilton, Helen N 1596055 $ 1,530.16 $ 88.00 $ 1618.16
4103 Harnilion, Helen N 1596055 $ 241.66 $ 1388 $ 255.54
4318 Lynn D George Personat Trust 1614738 3 82.98 3 476 $ 87.74
4422 Chartier, Joel R 1626560 3 417 3 0.15 $ 4.32
4570 Watts, Smith 1645479 $ 301 % 0.16 3 317
5979 Hoover, Stephen J 1645832 $ 10.17 $ - S 10.17
4712 Kucera, Michael 1731510 $ 3.05 $ 0.08 3 3.13
4738 179 Woodbine Way, LLC 1734176 $ 1.29 5 0.08 $ 1.37
4860 Irvocable Raymond Family 1748893 $ 3.04 3 - 3 3.04
4937 Squires, Wanda Ann 1753389 s 758.95 $ 4363 $ 802.58
4988 Miller, Catherine R 1754569 % 168.99 3 9.73 $ 178.72
5016 Sassafras Valley, LLC 1760388 3 219.73 3 1264 3 232.37
5208 Rod A Smith Living Trust 1768131 3 4.30 ] 0.24 3 454
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Report 1 in accordance with NCGS 105-373(a)(1}a):

Persons Qwning Real Property Whose Taxes for FY 2021-2022 Remain Unpaid

Bill Number Name Account # Levy Penalty Total Due
5298 Kasdof, Cary 1774432 $ 5.00 3 0.08 $ 5.08
5314 Barker, William 1774712 $ 895.69 $ 5151 $ 947 20
5316 Harris, Wayne T 1774724 $ 13.34 $ 0.20 $ 13.54
5549 McLamb, Dan Johnson 1799164 $ 65.30 $ 2.45 3 67.75
5550 MecLamb, Dan Johnson 1799164 $ 8.52 $ 0.30 $ 8.82
5614 Marlowe, Dana K 1805253 $ 73.53 3 422 $ 77.75
5673 James, Todd L, Trustee 1810729 $ 332.39 $ 19.10 $ 351.49
5789 Doerner, Sally R 1814196 3 1,403.09 $ 8066 $ 148375
5810 Mann, William H, [l 1814686 $17.03 $ 0.52 $ 17.55
5848 McLamb, Dan Johnson 1816008 $ 8.80 $ 0.35 3 9.15
5870 Arete Holding Company, LLC 1818374 $ 9.75 3 0.14 $ 9.89
5908 Brydon, Thomas Edward 1817263 $ 40.42 % 2.31 $ 42,73
5927 581 Laurel Lane Property, LL.C 1817710 $ 29.29 $ 1.10 $ 30.39

Total $ 32,999.35 $1,891.99 $ 34,891.34

39




Report 2 in accordance with NCGS 105-373(a)(1):

Persons Not Owning Real Property Whose Taxes for FY 2021-2022 Remain Unpaid

Bill Number Name Account # Levy Penalty Total Due
3263 Blowing Rock Inn 1077981 $ 2578 $ 146 $ 2719
3386 Expressions Craft Guild 1354158 $ 4.47 $ 024 $ 4.71
3676 Gingher, Robert S 242 $ 5872 $ 3.28 $ 60.00
3770 Vincent Properties INC 1545199 $ 4557 $ 261 $ 4818
3928 Northern Leasing Systems INC 1570661 $ 3.78 $ 023 $ 4,01
3934 Alexander, John R 608 $ 1561 $ 09 $ 16.52
3978 Knoity Pines INC D/B/A 1578449 $ 26510 $ 1525 $ 280.35
5972 AT&T Mobility LLC $ 297.77 3 17.11 $ 314.88
4594 Gymboree Retail Stores INC 1651106 $ 77.86 $ 446 $ 8232
4859 SBA Foods Incorporated 1748885 $ 9896 $ 568 $ 104.64
4939 Conopoco, INC 1753563 $ 1273 $ 075 $ 13.48
5288 Ruppert Plumbing INC . 1774002 $ 3423 $ 198 $ 38.21
5330 New Castle Carpentry INC 1774964 $2.41 $ 015 $ 2,56
5076 Belisouth Tel Co 10000020 $24.03 $ 1.38 $ 2541

TOTAL $ 964,97 $ 5549 $ 1,020.46
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SETTLEMENT FOR DELINQUENT TAXES FOR TAX YEAR 2012-2021
FISCAL YEAR 2021-2022

TO: TOWN OF BLOWING ROCK BOARD OF COMMISSIONERS
FROM: Hilari H. Hubner, TAX COLLECTOR
DATE: July 1, 2022

CHARGES TO TAX COLLECTOR:

1. Total amount of all delinquent {axes placed in the Tax Collecior’s hands

for collection of the 2021 tax year. $ 115,020.45
2. All late listing penatties and costs charged by the Tax Coliector: $ 9,0563.25
3. Allinterest on taxes charged by the Tax Collector: $ 19,889.28
Total Charges: $§  144,862.98
CREDITS TO THE TAX COLLECTOR:

1. All sums deposited by the Tax Coliector to the credit of the Town: $ 72,224 92
2. Releases allowed by the governing body (including refunds and reductions in valuations}: $ 1,826.75
3. The principal amount of taxes constituting liens against real and personal property: $ 51,312.38
4. The interest and charges amount outstanding on taxes constituting liens against real $ 19,499.93

and personal property:
Total Credits: $ 144,862,908

Respectfully submitted,

Hilari H. Hubner, Tax Collector

SWORN TO AND SUBSCRIBED BEFCRE ME, THIS 12th DAY OF JULY, 2022

NOTARY PUBLIC

My Commission Expires:
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FY 2021-2022 BREAKDOWN OF SETTLEMENT FOR DELINQUENT TAXES FOR TAX YEARS 2012-

Charges to the Tax Collector:

Year
2020
2019
2018
2017
2016
2015
2014
2013
2012

) A B0 B 9 P P P

TOTALS: §

Beginning Balance

40,118.55
13,823.32
13,158.74
11,903.48
12,225.03
3,049.27
2,306.74
5,228.78
14,106.54

115,920.45

& 6 5 O L P e

=©

Levy Added

Credits to the Tax Collector:

Year
2020
2019
2018
2017
2016
2015
2014
2013
2012

R H ) 00 7 6 0 €8 5

TOTALS: §

Total Amount
Deposited

13,840.49
5,629.22
8,042.74
9,824.83
9,010.32
2,168.78

742.83

10,132,094

11,832.77

72,224.92

Releases and

€7 4 O €

-2 %69@

Write Offs

1,426.43

23.16

13.01
363.156

1,825.75

2020

Total Tax placed in

the Tax Collector's

Hands for Collection

-2 € €7 €0 ©HF 5 & A £

40,118.55
13,823.32
13,158.74
11,903.48
12,225.03
3,049.27
2,306.74
520878
14,106.54

115,920.45

Principal Amount of

A S 5 P £ 6 6 O P 5

Tax Constituting

liens on

Real/Personal

Property

26,848.69
7,845.84
3,852.15
2,319.61
3,411.12
950.056
1,635.39
1,798.25
2,651.28

51,312.38
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Interest Assessed Charges Assessed

R A 0 O3 €A 5 4 £ A R

" R £R P B £ S 5 £H

4,528.90
2,502.25
1,557.67
1,207.49
2,078.57

631.29
1,194.60
3,298.98
2,889.53

19,889.28

Interest/charge

Outstanding
3,983.16
1,869.61
1,296.43

968.75
2,159.72
574,53
1,128.47
5,041.41
2,477.85

19,499.93

© 7 B B B H 5 P

Rl

A LR 14 0 9 O B

3

24.89
19.07
1.34
2.25
300.72
12.80
5.35
8,457.85
228.98

9,053.25

Total due
30,831.85
9,715.45
5,248.58
3,288.36
5,570.84
1,524.58
2,763.86
6,839.66
5,029.13

70,812.31




STATE OF NORTH CAROLINA
TOWN OF BLOWING ROCK
ORDER OF COLLECTION

TO THE TAX COLLECTOR OF THE TOWN OF BLOWING ROCK

You are hereby authorized, empowered, and commanded to collect the 2022 taxes set
forth in the tax record files in the Town of Blowing Rock Tax Office and in the tax receipts
herewith delivered to you, in the amounts and from the taxpayers likewise therein set
forth. Such taxes are hereby declared to be a first lien upon all real property of the respective
taxpayers in the Town of Blowing Rock and this order shall be a full and sufficient authority
to direct, requlire, and enable you to levy on and sell any real or personal property of such
taxpayers for and on account thereof, in accordance with law.

Withess my hand and official seal, this 12th day of July 2022.

MAYOR

Charlie Sellers

Attest:

Hilari H, Hubner, Town Clerk
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SETTLEMENT FOR CURRENT YEAR TAXES FOR
FISCAL YEAR 2021-2022

TO: TOWN OF BLOWING ROCK BOARD OF COMMISSIONERS
FROM: Hilari H. Hubner, TAX COLLECTOR

DATE: JULY 1, 2022

CHARGES TO TAX COLLECTOR:

1. Tetal amount of all taxes placed in the Tax Collector's hands

For collection for the 2021 tax year: $ 39,644.632.52
2. All late listing penalties and costs charged by the Tax Collector: $ 2.873.17
3. Allinterest on taxes charged by the Tax Collector: $ 151,538.05

Total Charges: $ 39,799,043.74

CREDITS TO THE TAX COLLECTOR:

1. All sums deposited by the Tax Collector to the credit of the Town: $ 39,572,405.30
2. Releases allowed by the governing body (including refunds and reductions in valuations): $ 119,911.96
3. The principal amount of taxes constifuting fens against real and personal property: 3 89,726.48
4. The interest and charges amount outstanding on taxes constituting liens against real $ 17,000.00

and persanat property:

Total Credits: $ 39,799,043.74

Respectfully submitted,
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Hilari H. Hubner, Tax Collector

SWORN TO AND SUBSCRIBED BEFORE ME, THIS 12th DAY OF JULY, 2022

NOTARY PUBLIC

My Commission Expires:
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Staff Report —-Consent Agenda

To: Mayor Charlie Sellers and the Blowing Rock Town Council
From: Shane Fox, Town Manager

Subject: ARP Resolution

Date: July 12, 2022

Information: With regards to the Main Street Water and Sewer project and to allow for
the Town Manager to act as an authorized representative of the Town moving forward,
ARP requires a resolution to be passed by Town Council naming the position and
representative.

Attachments: ARP resolution
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WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION ACCEPTANCE FOR ARP FUNDING

the American Rescue Plan (ARP) funded from the State Fiscal Recovery Fund was
established in S.L. 2021-180 to assist eligible units of government with meeting their
water/wastewater infrastructure needs, and the North Carolina Clean Water Revolving
Loan and Grant Act of 1987 has authorized the making of loans and grants to aid eligible
units of government in financing the cost of construction of wastewater treatment
works, wastewater collection systems, and water supply systems, water conservation
projects, and

the North Carolina Department of Environmental Quality has offered American Rescue
Plan (ARP) funding in the amount of $4,800,000 to perform work detailed in the
submitted application, and

the (unit of government) intends to perform said project in accordance with the agreed
scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF BLOWING ROCK:

That (unit of government) does hereby accept the American Rescue Plan Grant offer of
$4,800,000.

That the Town of Blowing Rock does hereby give assurance to the North Carolina Department of

Environmental Quality that any Conditions or Assurances contained in the Award Offer will be

adhered to, has substantially complied or will substantially comply with all Federal, State and

local laws, rules, regulations, and ordinances applicable to the project and to Federal and State

grants and loans pertaining thereto.

That Shane Fox, Town Manager, and successors so titled, is hereby authorized and directed to

furnish such information as the appropriate State agency may request in connection with this

project; to make the assurances as contained above; and to execute such other documents as

may be required by the Division of Water Infrastructure.

Adopted this the 12 of July, 2022 at Blowing Rock, North Carolina.

Shane Fox, Town Manager
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Town of Blowing Rock

Request for Council Action

FROM: Jennifer Brown, Director of Parks & Recreation
SUBJECT: 2022 Symphony Fireworks

TO: Town Council

DATE: July 12, 2022

REQUESTED BY: Blowing Rock Parks & Recreation

BACKGROUND:
The Chamber of Commerce is having their annual Symphony on Friday, July 22" at Chetola. They
are requesting to have a firework show following the event.

All permits and insurance information has been approved by the Blowing Rock Fire Department.

ATTACHMENTS:
1. Permits
2. Insurance
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WATAUGA COUNTY FIRE MARSHAL
NORTH CAROLINA
FIRE PREVENTION CODE APPLICATION FOR
OPERATION / CONSTRUCTION PERMIT

Date: | -5-2¢2

Name of Applicant (business name): &]QUO\V"% Lo Q&C&W\b‘% dg C/OW\W\QMW
Address: 132 Vask ,Ave ,%\ouowvm otk  pNe, ZBGo |

Mailing Address (if different): P BOY " £ Yo

Name: Title of Person Making Application: Uz Covreenre

Telephone  Number(s): B28-X95-185"

Application for inspection/use permit is being made for the following:
Operation Permit Construction Permit

Name and addr ess, where permit work is located: W 0 lo\ %@m
j 5 Lolee TOVINE

DL vwor Rocte ,NC ABG 05

These answers have been given to the best of my ability and knowledge. I hereby
understand that any answers deliberately falsified or misrepresented shall be
justification for revocation of the use permit.

UWU\/M/ Evonts Dwectss  "1-5-22

S\gmfturld 0 Title Date

DEPARTMENT USE ONLY

Date Application Received: Received By:

Assigned To: Amount of Fee:
Date Fee Received:
Date Permit Issued:

Permit Application Approved:
Permit application Denied:

Fire Inspector: Permit number:
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WATAUGA COUNTY

FIRE MarsHaL / EMERGENCY MANAGEMENT
184 HobGEs GAP Roap, Box D
BOONE, NORTH CAROLINA 28687

OFFICE (828) 264-4235 e  FAx (828) 262-5725

FROM; Appllcan’—%law\ ney LOcde %\N\W (SLZY [7 5
Address: Po BOX  "Holp
“Plouaivie, Eocie, NC 2005
Telephone: 828 -245- 185 |
Date: "1-65~22

TO: Watauga County Fire Marshal’s Office
184 Hodges Gap Road, Box D
Boone, N.C. 28607

Request is hereby submitted to obtain your approval to conduct 2 Fireworks Display in
Watauga County. '

DATE OF DISPLAY:_Fridewy [T \y 228 (2022

APPROXIMATELY STARTING TIME OF DISPLAY: q . 8 o) PM

Location oF piseLay: (gtela Pezov 185 Chetfo L Dv,BL, NC
DISPLAY OPERATOR AND ADDRESS:'P}[ F-0 howy Eost Cﬁgf&; Inc

HOoHZ Cadandea 23wves ‘Zd'c"‘*‘“%%"q%c“

PUBLIC LIABILITY INSURANCE:
INSURANCE COMPANY% 'f\'H’o AN @m\\ao\hur D\M Pﬁmm{cex ne. .

AGENT:

AMOUNT OF COVERAGE: 210, 000, s 00

POLICY NUMBER (Please attach copy of policyy:55 2580 022 |

Application must be submitted af least two (2) weeks prior to the date of the display.

Date received in Fire Marshal Office:
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,«’-\C‘Oli’,[)® DATE (MMIDDIYYYY)
i . CERTIFICATE OF LIABILITY INSURANCE

6/6/2022

THIS CERTIFICATE IS [SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(ies) must he endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In llet of such endorsement{s},

.
%rl;téogfgzél’igglda %:&grl}g?gg;astgs' fne- lg%:{.‘?ﬁmﬁ_ﬁ?: 216.658:7100 P No): 216-658-7101
1375 East 9th Street AbbrEss; Info@brittongallagher.com
Cleveland OH 44114 INSURER(S} AFFORDING GOVERAGE NAIG #
INSURER A : Everest Indemmnily Insurance Co, 10851
';i";';E%hOWS East Coast Inc. wsURER B : Everast Denali {nsurance Company 16044
D0 Box 1776 INSURER ¢ ; Axis Surplus Ins Company 26620
Lafollette TN 37766 INsUReR D : Accldent Fund Ins. Co.
INSURER E :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: 525860221 REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORCED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLISUER POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE NS0 WVD POLICY NUMBER (MM/BDIYYYY) | (MB/ODIYYYY] LIgITS _
A | X | COMMERCIAL GENERAL LIABILITY SIBML02352-211 10/1/2021 10172022 | EACH OCCURRENGE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR | PREMISES (Ea gocurrence) 3 § 500,000
MED EXP {Any one person) L .
PERSONAL & ADV INJURY | 5 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
poiey | X BB | ]ioc PRODUGTS - COMP/OP AGG | $ 2,000,600
OTHER: $
y COMBINED SINGLE TIT
BE | AUTOMOBILE LIABRITY SIBCAQD260-241 107172021 1oiizaze | MO $ 4 0o0.000
X ANY AUTO BODILY INJURY (Per person) | §
AL OWNED - SCHEDULED BODILY INJURY (Per aceldent) | §
X - NON OWNED PROPERTY DAMAGE s
HIRED AUTOS {Per accident}
$
c UMBRELLA LIAB X | oceur P-001-000688866-01 10/1/2021 10112022 | EACH OGCURRENCE $ 4,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $ 4,000,600
DED l i RETENTION S $
D |WORKERS COMPENSATION ARP12004848200 107442024 1oMr2022 | X | RER 4
AND EMPLOYERS' LIABILITY YiN STATUTE | l ER
ANY PROPRIETOR/IPARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,608
OFFICERMMEMBER EXCLUDED? NIA
{Mandatary in NH} E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
if yes, describe under .
DESCRIPTION OF OPERATIONS below E.L, DISEASE « POLICY LIMIT | § 1,000,008
A | Excess Liability #2 SIBEX01800-211 10/1/2021 10112622 | Each Ceol Aggregate $5,000,000
Totat Lmits $10,000,000

DESGRIPTION OF OPERATIONS / LOCATIONS [ VEHICLES {ACORD 161, Additfonal Remarks Schedule, may be altached if more spaca Is required)
Additional Insured extension of coverage Is provided by above referenced General Liability policy where required by wntten agreement.

Display Date: Juiy 22,2022
Additionat Iniured 1) Watauga County 2) Blowing Rock Chamber of Commerce 3) RSK Mountain Resort LL.C 4) RSK LLC dba Chetola Resort 5) Town of
Blowing Roc

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED [N
ACCORDANCE WITH THE POLICY PROVISIONS,

Blowing Rock Chamber of Commerce

O Box 406 AUTHORIZED REPRESENTATIVE

Blowing Rock NC 28605 o
| j j f

® 1988-2014 ACORD CORPORATION, All rights reserved,

AGORD 25 (2014/01) The ACORD name and logo ge;lregistered marks of ACORD

i
i
|
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MEMORANDUM

To: Mayor Charlie Sellers and Blowing Rock Board of Commissioners
From: Kevin Rothrock, Planning Director

Subject: Short-term rental permitting

Date: July 6, 2022

A NC Court of Appeals case recently decided that the NC General Statutes prohibits
communities from requiring permits or registrations for short-term rental uses. Involved in this
case was the City of Wilmington, NC which had a permitting requirement to register short-term
rentals in the city and also required a |ottery for those property owners who wished to rent
their property. The lottery process was to limit the number of short-term rentals by a distance
requirement. Both of these processes were deemed invalid by the NC Court of Appeals.

In response, our Town Attorney recommends we stop requiring a reglistration for short-term
rentals and remove that language from the Land Use Code. The ordinance will still require some
of the provisions about smoke/carbon monoxide detectors and 911 address postings.

This draft ordinance went to Town Council in May but was tabled for some additional language
and considerations, Staff now believes that a permitting process for short-term rentals is still
needed but with a few slight modifications. The yearly renewal process has been removed from
the ordinance, and once a zoning permit for short-term rental is issued it remains valid,

Below and attached is a draft ordinance with proposed highlighted and deleted language.

At the June meeting, the Planning Board made a recommendation to approve the draft
ordinance.

Section 16-10.12. Short-Term Rentals. The Board finds that short-term rentals {STRs) are an
appropriate use given the residential/resort character of Blowing Rock’s planning jurisdiction,
provided that specific controls are In place to regulate parking, trash, noise, tenant safety, and
other related effects thereby protecting neighborhood property values, and the health, safety,
and the general welfare of Town citizens and visitors.

Short-term rentals are defined as the rental, lease, or offer to make available, any attached or
detached residential dwelling unit, or portion thereof, by way of a rental agreement, {ease,
license, or any other means, {whether oral or written) for compensation or consideration, for a
duration that is fess than 28 consecutive days. The following standards shalt apply to all short-
term rentals with the Town’s planning jurisdiction:
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a)

d)

g

A zoning permit must be initially obtalned for each dwe!lmg unit that is to be rented for a
perlod of iess than 28 days

_Feq&estmg—an—mspeetiem The perm[t is not vahd unt:i a sattsfactory mspectaon is compieted
Alocal contact person or management company contact information must be clearly posted

on the Interior of the dwelling unit, listed and the person/companv shall_be available to
respond to complaints or emergencies within two (2) hours.

Sufficient off-street parking must be provided for each bedroom to be rented. The parking
space must meet the minimum dimensional requirements in Section 16-20.6. Short-term
rental units that exist on July 1, 2018, are grandfathered with respect to parking, but each
bedroom added after this date requires an additional parking space.

Adequate trash and recycling containers must be provided. If collection containers are kept
in an enclosure bin, the bin must meet minimum design standards defined in the Town Code
(ex. Placed within 6 to 12 feet of the edge of the street, opague screening at least four feet
high, etc.).

The dwelling unit must be equipped with operable smoke detectors and carbon monoxide
detectors consistent with the NC Building Code.

The 911 address must be posted on the front of the house or dwelling unit with 3.5-inch
reflective numbers (6-inch reflective number if commercial or multi-family) or on the
property according to Section 7-17 of the Town Code. The 911 address must be clearly posted
on the interior of the dwelling unit to notify tenants in case of emergency.

Permits may be revoked upon repeated substantiated complaints resulting in a Notice of
Violations of the Town Code related to noise, trash, pets, parking, etc. If the Town receives
three (3) complaints within one (1) year that lead to violations of the Town Code, the permit
may be revoked for a period of one (1) year, consistent with Section 16-7.5 of the Land Use
Ordinance.

16-10.12.1. In addition to those areas zoned to allow short-term rentals (CB, TC, GB, Ol},
there are other areas where short-term rentals are permissible including Chetola Resort and
Rovyals Oaks Condominiums {Overlay District). There are other properties that were
previously operating short-term rentals or had permitted vested rights through Watauga or
Caldwell County prior to being annexed or added to the Extraterritorial Jurisdiction. These
properties have a legai nonconforming status that provides the opportunity for short-term
rental. Each property owner that applies for a zoning permit for short-term rental use in
areas hot permitted by right or listed herein must provide historical documentation that the
nonconformity has been legally obtained or a vested right has been legally established
under NCGS 160D-108.
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Draft Shotrt-Term Rental — reviston of permitting process Ord. No 2022-07

AN ORDINANCE AMENDMENT TO REVISE THE PERMITTING PROCESS OF SHORT-
TERM RENTALS IN THE PLANNING AND ZONING JURISDICTION OF
THE TOWN OF BLOWING ROCK, NORTH CAROLINA

WHEREAS, the Land Use Code was amended in 2018 to clarify the definition of short-term rentals and
establish a permitting process for regulating lawful short-term rentals in the Blowing Rock Town Limits
and Extraterritorial Jurisdiction; and

WHEREAS, the NC General Statutes specify that local governments are prohibited from requiring
registrations for rental properties; and

WHEREAS, the NC Court of Appeals recently ruled that a permitting process for short-term rentals in
the City of Wilmington are invalid and inconsistent with the NC General Statutes; and

WHEREAS, the Planning Board and Board of Commissioners agree that this ordinance amendment is
consistent with the 2014 Comprehensive Plan Update, and helps to promote the health, safety, and
general welfare of the citizens of the Town of Blowing Rock.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Blowing
Rock, North Carolina, that:

Section 1. Section 16-10.12 of the Land Use Code of the Town of Blowing Rock is hereby amended o
read as set forth herein.

“Section 16-10.12. Short-Term Rentals. The Board finds that short-term rentals (STRs) are an
appropriate use given the residential/resort character of Blowing Rock’s planning Jurisdiction,
provided that specific controls are in place to regulate parking, trash, noise, tenant safety, and other
related effects thereby protecting neighborhood property values, and the health, safety, and the
general welfare of Town citizens and visitors.

Short-term rentals are defined as the rental, lease, or offer to make available, any attached or
detached residential dwelling unit, or portion thereof, by way of a rental agreement, lease, license, or
any other means, (whether oral or written) for compensation or consideration, for a duration that Is
less than 28 consecutive days. The following standards shall apply to all short-term rentals with the
Town’s planning jurisdiction;

a) A zoning permit must be lnltlally obtained for each dwellmg unit that i is to be rented for a period
ofiessthanZBdays he-zoning-perm : erm-rental-mustbe_repewed-ann R

_ perrmt is not vahd untsl a satlsfactory mspection is completecl
b) A local contact _person or management company ‘contact information must be clearly posted on

the interior of the dwe!ling unit, Hsted and the person/company shall be available to respond to
complaints or emergencies within two (2) hours.

c) Sufficient off-street parking must be provided for each bedroom to be rented. The parking space
must meet the minimum dimensional requirements in Section 16-20.6. Short-term rental units
that exist on July 1, 2018, are grandfathered with respect to parking, but each bedroom added
after this date requires an additional parking space.
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Draft Short-Term Rental — revision of permitting process Ord. No 2022-07

d) Adequate trash and recycling containers must be provided. If collection containers are keptin an
enclosure bin, the bin must meet minimum design standards defined in the Town Code {ex. Placed
within 6 to 12 feet of the edge of the street, opague screening at least four feet high, etc.).

e) The dwelling unit must be equipped with operable smoke detectors and carbon monoxide
detectors consistent with the NC Building Code,

f) The 911 address must be posted on the front of the house or dwelling unit with 3.5-inch reflective
numbers (6-inch reflective number if commercial or multi-family) or on the property according to
Section 7-17 of the Town Code. The 911 address must be clearly posted on the interior of the
dwelling unit to notify tenants in case of emergency.

g) “Permits may be revoked upon repeated substantiated complaints resulting in a Notice of
Violations of the Town Code related to nolse, trash, pets, parking, etc. Iif the Town receives three
(3) complaints within one (1) year that lead to violations of the Town Code, the permit may be
revoked for a period of one {1} year, consistent with Section 16-7.5 of the Land Use Ordinance.

16-10.12.1. In addition to those areas zoned to allow short-term rentals (CB, TC, GB, Ol), there are
other areas where short-term rentals are permissible including Chetola Resort and Royals Oaks
Condominiums {Overlay District). There are other properties that were previously operating
short-term rentals or had permitted vested rights through Watauga or Caldwell County prior to
being annexed or added to the Extraterritorial Jurisdiction. These properties have a legal
nonconforming status that provides the opportunity for short-term rental. Each property owner
that applies for a zoning permit for short-term rental use in areas not permitted by right or listed
herein must provide historical documentation that the nonconformity has been legally obtained
or a vested right has been legally established under NCGS 160D-108.”

Section 2. Severability; Conflict of Laws. If this ordinance or application thereof to any person or
circumstance is held invalid, such invalidity shall not affect other provisions or applications of the
ordinance which can be given separate effect and to that end, the provisions of this ordinance are
declared to be severable. All ordinances or parts of ordinances in conflict with this ordinance are
hereby repealed.

Section 3. Effective Date. This ordinance shall be effective upon being signed by the Mayor and Town
Clerk,

Adopted this the day of , 2022,

TOWN OF BLOWING ROCK

Charlie Sellers, Mayor

ATTEST:

Hilari H. Hubner, Town Clerk
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MEMORANDUM

TO: Mayor Charlie Sellers and Blowing Rock Board of Commissioners
FROM: Kevin Rothrock, Planning Director

SUBJECT: Downtown Qutdoor Dining and Parking Discussion

DATE: July 5, 2022

Earlier in the spring, the Planning Board was given the task of evaluating the Town Code related
to outdoor dining in the downtown area. The Planning Board selected a subcommittee to study
outdoor dining in downtown Blowing Rock and how other communities handle the outdoor dining
and related parking requirements.

The subcommittee met on multiple occasions and discussed specifics with local restaurant
owners. Eventually the subcommittee suggested that the parking required for outdoor dining be
based on square footage comparable to required parking for the restaurant. As proposed, the
parking for outdoor dining would be 1 space per 250 square feet. Parking spaces would no longer
be based on the number of outdoor seats. However, outdoor seating will be regulated by restroom
fixture requirements based on occupancy calculations whether by tables and chairs (15 sq
feet/person) or standing room only {5 sq feet/person).

In the draft ordinance, the subcommittee maintains a “hold harmiess” provision in the application
of these new standards for existing restaurants. That provision would prevent existing restaurants
from losing outdoor dining seats from the original number of seats established through the
outdoor seating count quantified in 2006, or the number of seats granted through a zoning permit
or Special/Conditional Use Permit (as the case may be). Some restaurants might gain some
outdoor seats through these new standards, but no restaurant would lose seats.

At the June meeting, the Planning Board recommended approval of the proposed draft ordinance
attached as Ordinance No. 2022-10.

Based on some feedback since the June Planning Board meeting, an alternate draft ordinance is
also attached which eliminates required parking for outdoor dining, provides standards for string
lighting, and establishes a new baseline for calculating outdoor dining seating,

ATTACHMENTS

e OrdNo. 2022-10
e Ord No. 2022-10 Alternate draft

56



Draft Outdoor Dining Standards Ord. No 2022-10

AN ORDINANCE TO ESTABLISH OUTDOOR DINING STANDARDS IN
THE TOWN OF BLOWING ROCK, NORTH CAROLINA

WHEREAS, Outdoor dining at restaurants in Blowing Rock has been popular for many years; and

WHEREAS, the popularity of outdoor dining has increased tremendously over the past few years,
somewhat in part to the Covid-19 pandemic and the desire for customers to maintain soctal distancing;
and

WHEREAS, the Land Use Ordinance currently limits outdoor dining seats based on available parking;
and

WHEREAS, an amendment to the Land Use Ordinance is needed to provide other standards for outdoor
dining that address safety, ADA compliance, bathroom facilities, tents, lighting, etc.; and

WHEREAS, the Planning Board and Board of Commissioners agree that this ordinance amendment is
consistent with the 2014 Comprehensive Plan Update, and helps to promote the health, safety, and
general welfare of the citizens of the Town of Blowing Rock.,

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Blowing
Rock, North Carolina, that:

Section 1. Article 2 —~ Basic Definitions and Interpretations of the Land Use Code of the Town of
Blowing Rock is hereby amended to read as set forth herein,

“Qutdoor Dining. Qutdoor dining facilities that are associated with and in the immediate
vicinity of a restaurant, cafe, or other permitted establishment that serves food or drinks for
on-site consumption.”

Section 2. Section 16-21.23 of the Land Use Code of the Town of Blowing Rock is hereby added to
read as set forth herein.

“Section 16-21.23 Outdoor Dining in TC and CB Zoning Districts

16-21,23.1. Qutdoor dining in TC and CB Zoning Districts is regulated by the folowing
standards:

1) Al outdoor dining flgor/decking surfaces must meet ADA accessibility requirements in NC
Bullding Code,

2} Ingress and Egress pathways must meet the NC Building Code.

3) Any impervious surface increases 500 square feet or less are exempt from storm water
detention reguirements. impervious surface increases greater than 500 square feet shall
off set the increase or provide storm water detention. Gravel and concrete are both
considered impervious.

4) The total number of permissible outdoor dining seats, combined with indoor seating, is
limited by the restroom fixture counts as determined by the NC Building Code.

5} Barriers must be provided to protect the dining area from vehicular traffic when adjacent
to a public street/sidewalk. Barriers would include solid bollards not more than 4 feet
apart with fencing or solid members between the bollards. Unstable protection fencing or

S57
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posts/barriers/coiumns wil not be acceptable, Outdoor dining areas shall be compatible
and complimentary to the principal building in design and use of materials.

6) Qutdoor dining areas shall not be allowed in designated parking areas.

7) Required landscaping and buffers shall not be removed to create outdoor dining areas
unless the landscape area is located in an approved nearby area,

8) The total number of outdoor dining seats is limited by the following parking calculations:
a. DOne (1) parking space is required for every 250 square feet of outdoor dining area.

16-21.23.2.  The available number of outdoor dining seats for downtown roning areas is
determined by several factors within this Section 16-21.23. Outdoor dining seats may be

established by an approved zoning permit, approved Special Use Permit {Conditional Use prior to

2021), or the list of restaurant outdoor seating accounted In 2006 {(updated) by Planning Staff.

16-21.23.3. Restaurants may exercise the option to increase outdoor seating from the prior
approved number of seats, through a permitting process that will apply the standards herein. If
the seating can be increased, and all standards are met, that number of seats shall be listed on the
revised permit (Zoning or Special Use). Restaurants will not be required to remove seats from the
established baseline of the 2006 listing, zoning/special {conditional) use permit. The baseline of
permitted seating is not determined by the increase of seating due to the suspension of
regulations due to the Covid-19 pandemic.

16-21.23.4. Tents used to cover and/or enclose restaurant outdoor dining are permitted for
special occastons only and not to exceed one week in duration. Not more than four (4) special
occasions are permitted per calendar year. If longer terms are needed for covering of dining
areas, restaurant owners are encouraged to construct permanent coverings/roofs that meet the
applcable building setbacks, architectural standards in this Article, and the NC Bullding Code.”

Section 3. Severability; Conflict of Laws. If this ordinance or application thereof to any person or
circumstance is held invalid, such invalidity shall not affect other provisions or applications of the
ordinance which can be given separate effect and to that end, the provisions of this ordinance are
declared to be severable. All ordinances or patts of ordinances in conflict with this ordinance are
hereby repealed.

Section 4. Effective Date. This ordinance shall be effective upon being signed by the Mayor and Town
Clerk.

Adopted this the day of , 2022,

TOWN OF BLOWING ROCK

Charlie Sellers, Mayor
ATTEST:

Hilari H. Hubner, Town Clerk
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Draft Outdoor Dining Standards Ord. No 2022-10 ALY

AN ORDINANCE TO ESTABLISH OUTDOOR DINING STANDARDS IN
THE TOWN OF BLOWING ROCK, NORTH CAROLINA
ALTERNATE

WHEREAS, Outdoor dining at restaurants in Blowing Rock has been popular for many years; and

WHEREAS, the popularity of outdoor dining has increased tremendously over the past few years,
somewhat in part to the Covid-19 pandemic and the desire for customers to maintain social distancing;
and

WHEREAS, the Land Use Ordinance currently limits outdoor dining seats based on available parking;
and

WHEREAS, an amendment to the Land Use Ordinance is needed to provide other standards for outdoor
dining that address safety, ADA compliance, bathroom facilities, tents, lighting, etc.; and

WHEREAS, the Planning Board and Board of Commissioners agree that this ordinance amendment is
consistent with the 2014 Comprehensive Plan Update, and helps to promote the health, safety, and
general welfare of the citizens of the Town of Blowing Rock.,

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Blowing
Rock, North Carolina, that: -

Section 1. Article 2 — Basic Definitions and Interpretations of the Land Use Code of the Town of
Blowing Rock is hereby amended to read as set forth herein.

“Qutdoor Dining. Outdoor dinlng facilities that are associated with and in the immediate
vicinity of a restaurant, cafe, or other permitted establishment that serves food or drinks for
on-site consumption.”

Section 2, Section 16-21.23 of the Land Use Code of the Town of Blowing Rock is hereby added to
read as set forth herein.

“Section 16-21.23 Qutdoor Dining in TC and CB Zoning Districts

16-21.23.1. Outdoor dining in TC and CB Zoning Districts is regulated by the following
standards:

1} All cutdoor dining flogr/decking surfaces must meet ADA accessibility requirements in NC
Building Code,

2) Ingress and Egress pathways must meet the NC Building Code.,

3) Any impervious surface increases 500 square feet or less are exempt from storim water
detention requirements. impervious surface increases greater than 500 square feet shall
off set the increase or provide storm water detention. Gravel and concrete are both
considered Impervious.

4) The total number of permissible outdoor dining seats, combined with indoor seating, is
limited by the restroom fixture counts as determined by the NC Building Code,

5) Barriers must be provided to protect the dining area from vehicular traffic when adjacent
to a public street/sidewalk. Barriers wouid include solid bollards not more than 4 feet
apart with fencing or solid members between the bollards. Unstable protection fencing or
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posts/barriers/columns will not be acceptable., Qutdoor dining areas shall be compatibie
and complimentary to the principal building in design and use of materials.

6) Outdoor dining areas shali not be allowed in designated parking areas.

7) Required landscaping and buffers shall not be removed to create outdoor dining areas

unless the landscape area is located in an approved nearby area.
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16-21.23.2, The gvailable number of outdoor dining seats for downtown zoning ateas Is
determined by several factors within this Section 16-21.23. Outdoor dining seats may be
established by an approved zoning permit, approved Special Use Permit (Conditional Use prior to
2021), or the list of restaurant outdoor seating accounted in 2006 {updated) by Planning Staff.

16-21.23.3.  Restaurant owners may exercise the option to increase outdoor seating from the
prior approved number of seats, through a permitting process that will apply the standards herein.
if the seating can be increased, and all standards are met, that number of seats shall be listed on
the revised permit (Zoning_or Special Use). Restaurant owners will not be required to remove
seats from the established baseline of the 2006 listing, zoning/special {conditional) use permit,
The baseline of permitted seating is not determined by the increase of seating due to the
suspension of regulations due to the Covid-19 pandemic.

16-21.23.4. Tents used to cover andfor enclose restaurant outdoor dining are permitted for
special occasions only and not to exceed one week in duration. Not more than four (4) special
occasions_are permitted per calendar vear. If longer terms are needed for covering of dining
areas, restaurant owners are encouraged to construct permanent coverings/roofs that meet the

applicable building setbacks, architectural standards in this Article, and the NC Building Code.”

Section 3. Severability;, Conflict of Laws. If this ordinance or application thereof to any person or
circumstance is held invalid, such invalidity shall not affect other provisions or applications of the
ordinance which can be given separate effect and to that end, the provisions of this ordinance are
declared to be severable. All ordinances or parts of ordinances in conflict with this ordinance are
hereby repealed.

Section 4. Effective Date. This ordinance shall be effective upon being signed by the Mayor and Town
Clerk.

Adopted this the day of , 2022

TOWN OF BLOWING ROCK

60



Draft Outdoor Dining Standards Ord. No 2022-10 &1.7

Charlie Sellers, Mayor
ATTEST:

Hilari H. Hubner, Town Clerk
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Staff Report —Regular Agenda

To: Mayor Charlie Sellers and the Blowing Rock Town Council
From: Shane Fox, Town Manager

Subject: High Country Hazard Mitigation Plan

Date: July 12, 2022

Information: The 2022 High Country Regional Hazard Mitigation Plan has been
completed. Similar to our comprehensive plan, the mitigation plan is updated ever 10
years. The participating entities include, Alleghany, Ashe, Watauga and Wilkes
Counties, including each of the incorporated municipalities within each of the Counties.
Each of the respective Counties are responsible to provide information for each of their
respective jurisdictions to complete the plan. As a part of the final approval process,
FEMA requires that each incorporated municipality along with each County to adopt a
formal resolution of approval.

Our Emergency Services Director, Chief Kent Graham has reviewed the plan and
provides his approval. The plan is 627 pages in total and a link is below for your
convenience.

https://espassociates-
my.sharepoint.com/:b:/p/nslaughter/EY9itMBIlkbZJtcAZ7PxoYdEB2BIsJSWhXSe1571WKgivVQ?e=DPB8yl

Attachments: Hazard Mitigation Plan Approval Resolution

FEMA Letter with approval
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U.S. Department of Homeland Security
Region 4

3005 Chamblee Tucker Road

Atlanta, GA 30341

April 13,2022

Mr. Steve McGugan

State Hazard Mitigation Officer

Assistant Director / Mitigation Section Chief

Division of Emergency Management, NC Department of Public Safety
200 Park Offices Drive

Durham, NC 27713

Reference: High Country Regional Hazard Mitigation Plan

Dear Mr. McGugan:

The Federal review of the draft High Country Regional Hazard Mitigation Plan for compliance with the
planning requirements contained in 44 CFR §201.6 is complete. The plan is compliant with Federal
requirements, subject to formal community adoption.

For our office to issue formal approval of the plan, the jurisdiction(s) must submit adoption
documentation. Upon receipt of the adoption resolution(s) to our office, we will issue formal approval
of the High Country Regional Hazard Mitigation Plan. Once approved, please submit a final copy of
the Plan, without draft notations and track changes.

If you or any plan participant need assistance, please do not hesitate to contact Edwardine Marrone, of
my staff, at (404) 433-3968.

Sincerely,

Kristen Martinenza, P.E., CFM
Branch Chief, Risk Analysis Branch
FEMA Region 4
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RESOLUTION TO ADOPT THE
HIGH COUNTRY REGIONAL HAZARD MITIGATION PLAN

WHEREAS the Town of Blowing Rock is vulnerable to an array of hazards that can cause loss of life and damages to
public and private property; and

WHEREAS the Town of Blowing Rock desires to seek ways to mitigate situations that may aggravate such
circumstances; and

WHEREAS the development and implementation of a hazard mitigation plan can result in actions that reduce the long-
term risk to life and property from natural hazards; and

WHEREAS it is the intent of the Town Council of the Town of Blowing Rock to protect its citizens and property from the
effects of natural hazards by preparing and maintaining a local hazard mitigation plan; and

WHEREAS, it is also the intent of the Town Council of the Town of Blowing Rock to fulfill its obligation under North
Carolina General Statutes, Chapter 166A: North Carolina Emergency Management Act and Section 322: Mitigation
Planning, of the Robert T. Stafford Disaster Relief and Emergency Assistance Act to remain eligible to receive state and
federal assistance in the event of a declared disaster affecting the Town of Blowing Rock; and

WHEREAS, the Town of Blowing Rock, in coordination with Ashe, Alleghany, Wilkes and Watauga counties and the
participating municipalities within those Counties has prepared a multi-jurisdictional hazard mitigation plan with input from
the appropriate local and state officials;

WHEREAS, the North Carolina Emergency Management and the Federal Emergency Management Agency have reviewed
the High Country Regional Hazard Mitigation Plan for legislative compliance and has approved the plan pending the
completion of local adoption procedures;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Blowing Rock hereby:
1. Adopts the High Country Regional Hazard Mitigation Plan; and
2. Agrees to take such other official action as may be reasonably necessary to carry out the proposed actions of the

Plan.

Adopted on the 12" day of July, 2022.

Charles Sellers, Mayor
Town of Blowing Rock, NC

Attest:

Hilari Hubner, Town Clerk
Town of Blowing Rock, NC

Certified by: (SEAL)
Date:
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