Town of Blowing Rock

Date: Wednesday February 1, 2023

8:30 - 5:00p.m.

Location: American Legion

Retreat Agenda - Wednesday

Time Topics Present & Participants
8:30 Call to Order — Resume from Tuesday Mayor Charles Sellers
Roll Call And Town Council
Pledge of Allegiance
8:35-9:30 | PARTF Project Bids and Discussion Jennifer Brown, Park and Recreation
Director and Doug Chapman,
McGill
9:30-10:30 | Stormwater Fund Matt Blackburn, Public Works
Director
Doug Chapman, McGill
10:30 - Water and Sewer Topics: Matt Blackburn, Public Works
12:00 USDA update Director
Water Storage Tank Doug Chapman, McGill
Sewer Expansion
Water line needs
12:00- 1:00 | Lunch in-house
1:00 —2:00 e 2023 Board Appointments
o Planning Board
o TDA Board Town Manager
o ABC Board
o Board of Adjustments
2:00—3:00 | Other items?? Town Manager
3:00-5:00 | Prioritization for 2023- timeline and next steps Town Manager

Retreat Adjournment

Mayor Charles Sellers




