Town of Blowing Rock
Date: Tuesday January 31, 2023
8:30 - 5:00 p.m. Location: American Legion
Retreat Agenda - Tuesday
Time Topics Present & Participants
8:30 Call to Order — Resume from Monday Mayor Charles Sellers
Roll Call And Town Council
Pledge of Allegiance
8:35-9:45 | Blowing Rock TDA update Tracy Brown, TDA Director
9:45-11:00 | Paid Parking
e Overview Aaron Miller, Police Chief and
e Timeline and Next Steps Town Manager
e Park Avenue -one way
11:00 - Police items: Aaron Miller, Police Chief and
12:00 Police Staff
e Overnight premiums
e K9
e Electric Vehicles
12:00 - 1:00 | Lunch — In house
1:00 - 2:30 Ambulance and 24/7 update and discussion Kent Graham, Emergency Services
Director and Fire Chief
4:00 —5:00 Town Hall update
. Shane Fox, Town Manager
Child Development Center




