Town of Blowing Rock

Date: Monday June 26, 2023
1:00 - 5:00 p.m.

Location: Town Hall

Retreat Agenda

Topics

Key Discussion Topics
1. BR TDA Signage Wayfinding Presentation (Destination by Design)

2. Storm Water Fund/Utility Presentation (McGill Associates — Town
Engineer)

Memorial Park Bathrooms — Bids Summary
Main Street Project

Town Cemetery Expansion

Food Trucks Discussion

Paid Parking

BRAAC - role and responsibility
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Green Hill Communication Building

10.Parks and Rec Advisory Board — consideration of a new Town-
appointed board

Update Topics

Parade

BR Academy

Town Hall Renovations & Front walk replacement/plumbing/electrical
Comprehensive Plan - Update

Symphony - July 21

Tour of Homes — July 28

Community Service Days — Employee Handbook Update




