Sunset Drive Streetscape Project

Town of Blowing Rock

Bids Received on January 17, 2019

Low Bidder Negotiations with Iron Mountain Construction Company

Bid Submitted by Funding Area:

Road, Sidewalks, etc. $1,720,011.00
Water (Base Bid) $298,560.00
Sewer (Base Bid) $347,600.00

Water (Alt. Ransom to Valley)  $81,170.00

Sewer (Alt. Ransom to creek) $97,020.00

Potential Cost Saving ltems:

[tem
No.

Description

Savings

McGill
Recommendation

The subcontractor for concrete and paver
items has offered to lower unit prices on
concrete flatwork, pavers and curbing

($53,229)

v

Install segmental block retaining wall in lieu of
poured in place concrete at Middle Fork

($88,800)

v

Allow the Contractor to close the road to
through traffic during active construction
(typical work day 8:00 am to 5:00 pm) in blocks
(Valley to Ransom, Ransom to Maple, and
Maple to Main)

($45,000)

Delete new water line crossing Main Street —
replace line up to the cross walk at Sunset and
main. Costs represent $3,150 for water line
and $26,454 from road costs for paving and
repairs to Main Street (milling, patching and
overlay of the entire intersection)

($29,604)

Removal of 2’ cobble paver band between
curb and sidewalk, and adding concrete to
achieve 5-foot wide sidewalks. 2’ strip would
be grass.

($86,630)
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Reduce amount of pavers at the intersection of
Ransom and Sunset to only include tactile ($13,966)
crosswalk pavers and a narrow strip behind ’
the curb

Town staff removal of trees and stumps along
the project — includes 29 trees of varying sizes.
7 | Savings reflects removal of bid item by the ($38,280)
contractor and not the additional costs of Town
staff, equipment, and materials

Additional Work ltem:

The Town has requested installing a parallel sewer line along Ransom St, south of Sunset
to address sewer overflows near the First Baptist Church. This will require the addition
of 2 sewer manholes and 170 LF of 12-inch gravity sewer with pavement repair. With
contract unit prices, the estimated costs for this item is $43,360.

Upon consideration of the items above, McGill recommends choosing cost saving items
1, 2, 3, and 4. We also recommend that the Town accept the alternate items for water
and sewer, along with the additional sewer work item (reference attached bid tabulation).
This would bring the construction total per funding area to the following amounts:

Roads, Sidewalks, etc.

Bid $1,720,011
Deletions ($213,483)
Revised Total $1,506,528
Water
Base Bid $298,560
Alternate $81,170
Deletion ($3,150)
Revised Total $376,580
Sewer
Base Bid $347,600
Alternate $97,020
Additional Item $43,360

Revised Total $487,980
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Town of Blowing Rock

1036 Main Street % Post Office Box 47 % Blowing Rock, NC 28605

To: Mr. Jim Freeman, Mayor Sellers, and Members of Town Council

From: Nicole Norman, Finance Officer

Subject:  Budget Amendment Ordinance to Account for Various ltems
(Ordinance #2019-03)

Date: February 12, 2019

Enclosed please find a Budget Amendment Ordinance for the fiscal year 2018-2019 for your consideration.

Section 1 (General Capital Fund) is to allocate funds for the Sunset Drive Streetscape project from Current and planned
bond funding. This section covers the Roads, Streetscape & Pedestrian portion of the project.

Section 2 (Water/Sewer Capital Fund) is to allocate funds for the Sunset Drive Streetscape project from Current and
planned bond funding. This section covers the Water & Sewer portions of the project.

**Funding Notes: This amendment includes all alternates and additions and does not include any deducts or savings. If
and deducts are made or additions omitted, there will need to be changes made to this amendment to reflect such.

The issuance of funding associated with the third phase of bonds originally planned for April of this year, has been
recommended by our Financial Advisor and Bond Council, to be pushed out to June 2019 in order to spenddown current
funds on hand. As a result, we would need to utilize Water/Sewer Fund Balance to cover the Water portion of the
streetscape project and then reimburse ourselves with bond funds to be borrowed in June.

Please let me know if you need further details on the proposed amendment.

Phone: (828) 295-5200 % T‘ax: (828) 295-5202 % www.townofblowingrock.com

EXHIBIT #4B



FY 2018-19
Budget Amendment Ordinance 2019-03

Be it ordained by the Town Council of the Town of Blowing Rock, North Carolina, that the following amendment be made to the annual budget ordinance for the fiscal

year ending June 30, 2019.

Section 1. To Ammend the General Capital Fund, the appropriations are to be changed as follows:

Current Proposed
Accnt. No. Description Appropriation Decrease Increase Appropriation
20-20-5000-417 GO Sunset Dr. Streetscape- Issue 1 S 80,000 S 37,625 S - S 42,375
20-20-5001-418 GO Sunset Dr. Streetscape- Issue 2 S 50,000 s 19,765 S - S 30,235
20-20-5002-417 GO Sunset Dr. Streetscape- Issue 3 Construction $ E $ E $ 1,732,511 $ 1,732,511
20-20-5002-418 GO Sunset Dr. Streetscape- Issue 3 Contingency S - S - s 86,626 S 86,626
20-20-5002-419 GO Sunset Dr. Streetscape- Issue 3 Engineering/Testing S - S - S 55,000 S 55,000
20-20-5001-400 GO Road Failure Repairs- Issue 2 S 40,000 $ 40,000 S - S -
20-20-5001-402 GO Ditchline Repairs- Issue 2 $ 40,000 S 40,000 S e $ =
20-20-5001-420 GO Carriage Trail- Issue 2 $ 42,448 $ 10,139 S - S 32,309
20-20-5001-419 GO Future Sidewalks- Issue 2 S 50,000 S 46,438 S - S 3,562
20-20-5001-405 GO Paving-lssue 2 s 1,406,011 $ 64,549 $ - $ 1,341,462
Totals:  § 1,708,459 $ 258516 $ 1,874,137 5 3,324,080
This will result in a net increase of $1,615,621 in the appropriations of the General Capital Fund. As a result, the following revenues will be increased.
Current Proposed
Accnt. No, Description Appropriation Decrease Increase Appropriation
20-20-3400-002 Transportation GO Bond Authority- Issue 3 S - S - S 1,615,621 S 1,615,621
Totals:  $ = s y $ 1,615,621 5 1,615,621
Section 2. To Ammend the Water/Sewer Capital Fund, the appropriations are to be changed as follows:
Current Proposed
Accnt. No. Description Appropriation Decrease Increase Appropriation
50-91-5000-403 GO Sunset Dr Water- Issue 1 S 15,000 S 15,000 S - S -
50-91-5002-417 GO Sunset Dr. Streetscape-Water- Issue 3 Construction S - S - S 379,670 S 379,670
50-91-5002-418 GO Sunset Dr. Streetscape- Water- Issue 3 Contingency S - S - s 18,984 S 18,984
50-91-5002-419 GO Sunset Dr. Streetscape- Water- Issue 3 Engineering/Testing S - S - S 23,000 S 23,000
50-91-5000-404 GO Other Lines/Repairs Water- Issue 1 S 69,560 S 29,360 S - S 40,200
50-91-5000-454 GO Sunset Dr Sewer- Issue 1 S 35,000 ] 35,000 S - S -
50-91-5002-457 GO Sunset Dr. Streetscape-Sewer- Issue 3 Construction S - L - S 487,980 5 487,980
50-91-5002-458 GO Sunset Dr. Streetscape- Sewer- Issue 3 Contingency S - S - S 24,399 $ 24,399
50-91-5002-459 GO Sunset Dr. Streetscape- Sewer- Issue 3 Engineering/Testing s - S - S 28,000 S 28,000
50-91-5000-450 GO Bond Issuance Cost (Sewer) S 12,218 S 2,750 S - S 9,468
50-91-5000-452 GO Bond Sewer System Inflow & Infiltration Study S 60,000 S 60,000 S - S -
50-91-5000-453 GO Other Lines/Repairs- Issue 1 S 286,968 $ 256,358 S . $ 30,610
Totals: S 478,746 $ 398,468 S 962,033 S 1,042,311
This will result in a net increase of $563,565 in the appropriations of the Water/Sewer Capital Fund. As a result, the following revenues will be increased.
Current Proposed
Accnt. No. Description Appropriation Decrease Increase Appropriation
50-91-3400-223 GO Sewer Bond Authority- Issue 3 S - iy - S 186,271 S 186,271
50-91-3400-002 GO Water Bond Authority- Issue 3 S - S - S 377,294 S 377,294
Totals:  § - 5 - $ 563,565 5 563,565

Section 3. Copies of this budget amendment shall be furnished to the Clerk of the Town Council and to the Finance Officer for their implementation.

Adopted this 12th day of February, 2019.

Charles Sellers, Mayor

Attested by:

Hilari Hubner, Town Clerk
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