Agenda

Town of Blowing Rock

Date: Tuesday, December 10, 2019, 6:00 p.m.
Location: Town Hall, 1036 Main Street, Blowing Rock, NC 28605

Item Present & Participants
L. CALL TO ORDER Mayor Charles Sellers
1L PLEDGE OF ALLEGIANCE Mayor Charles Sellers

1L APPROVAL OF MINUTES
1. November 12, 2019 — Regular Meeting Minutes Mayor & Council
2. November 12, 2019 — Closed Session Minutes
SPECIAL RECOGNITION - Council Member Jim Steele Mayor
OATH OF OFFICE Town Clerk Hilari Hubner
1. Incumbent Mayor Charlie Sellers
2. Incumbent Council Member Albert Yount
3. Newly Elected Council Member David Harwood
Mayor & Council
SELECTION OF MAYOR PRO-TEM
CONSENT & REGULAR AGENDA ADOPTION Mayor and Council
1. 2020 Mayview Madness
2. Budget Amendment #2019-17
Iv. PUBLIC COMMENTS... comments shall be limited to three Public
(3) minutes
V. PRESENTATIONS
1. FY 18-19 Audit Presentation Martin Starnes and Associates
2. The Community Initiative for Memorial Park Sam Hess
VL PUBLIC HEARING
1. CZ 2019-03 Conditional Rezoning for CB to CZ-CB | Kevin Rothrock
- Blue Ridge Hotel #2019-16
VII. BUSINESS MATTERS:
1. Retreat Discussion — Date and Location Mayor & Council
2. TDA Board Appointment — Council Representative | Mayor & Council
3. RTAC Board Appointment Mayor & Council




4. Monthly Financial Presentation

Finance Officer Nicole Norman

VIIIL. OFFICIALS REPORTS & COMMENTS:
1. Mayor Mayor.Charlie Sellers
2. Council Members Council Members
3. Town Attorney Allen Moseley
4. Town Manager Shane Fox
IX. 1. CLOSED SESSION — NONE
X 1. ADJOURNMENT/RECESS...Mayor Charles Sellers

entertains a motion and second to adjourn or recess the
meeting.




Draft
MINUTES
Town of Blowing Rock
Town Council Meeting
November 12, 2019

The Town of Blowing Rock Town Council met in regular session on Tuesday, November
12, 2019, at 6:00 p.m. The meeting took place at Town Hall located at 1036 Main Street,
Blowing Rock, N.C. Present were Mayor Charlie Sellers, Mayor Pro-tem Albert Yount and
Council Members Jim Steele, Sue Sweeting, Doug Matheson and Virginia Powell. Others
in attendance were Town Manager Shane Fox, Town Attorney Allen Moseley, Town
Engineer Doug Chapman from McGill Associates, Public Works and Utilities Director Matt
Blackburn, Police Chief Aaron Miller, Planning Director Kevin Rothrock, Building
Inspector John Warren, Fire Chief Kent Graham, Parks and Recreation Director Jennifer
Brown, Finance Officer Nicole Norman and Town Clerk Hilari Hubner who recorded the
minutes.

CALL TO ORDER
Mayor Sellers called the meeting to order at 6:00 p.m. and welcomed everyone.

THE PLEDGE OF ALLEGIANCE

REGULAR AGENDA ADOPTION

Mayor Sellers advised Manager Fox had an amendment to the agenda. Manager Fox
advised the roof at Edgewood Cottage has had some repair issues over the past few
years. He explained although things have been done to try to remedy those issues, the
roof is now in need of being replaced. Manager Fox advised his request of Council is
staff's ability to utilize current budget funds designated for the 1888 Museum in the
amount of $7,000 to be re-allocated to Edgewood Cottage for the roof replacement.

Council Member Sweeting made a motion to approve as presented, seconded by Council
Member Powell. Unanimously approved.

Council Member Powell made a motion to approve the agenda as amended, seconded
by Council Member Matheson. Unanimously approved.

CONSENT AGENDA
Budget Amendment Ordinance to Account for various items. Budget Amendment
#2019-15 — Attachment

Council Member Steele, Seconded by Council Member Sweeting. Unanimously
approved.

MINUTE APPROVAL




Council Member Sweeting made a motion to approve the minutes from the October 8,
2019 Regular Council Meeting open session, seconded by Council Member Matheson.
Unanimously approved.

Council Member Steele made a motion to approve the closed session minutes from the
October 8, 2019, seconded by Council Member Sweeting. Unanimously approved.

SPEAKERS FROM THE FLOOR
None

PRESENTATIONS:

1. New River Conversancy
George Santucci gave an update via PowerPoint on the Middle Fork Greenway
restoration project near the water treatment facility.
Council thanked Mr. Santucci for the updated.

PUBLIC HEARING

1. Natalie Bovino Annexation — 250 Old HWY 321
Natalie Bovino has submitted a petition of voluntary satellite annexation for Council
consideration. The 0.826 acre subject property is located in the ETJ along Highway 321
South just outside of the Town corporate limits. The property is zoned General Business.

The applicant has submitted a petition for satellite annexation with the intention of
connecting to Town Sewer utilities. Consistent with Town policy, any property that desires
connection to Town utilities must be located within the corporate limits.

At the October 8, 2019 meeting, the Town Council approved Resolution 2019-10 to initiate
the satellite annexation process and Resolution 2019-11 to set the date for public hearing.

Ms. Bovino is responsible for the cost of extending sewer service to her property and for
the availability fees for any buildings connected to the system. Public sewer service was
installed on a nearby property lot when the lift station was installed for the Chestnut Ridge
(Foley Center) PACF. Ms. Bovino has an adequate well to service her property. If there
is a future need to connect to Town water, connection and extension costs will be borne
by the property owner.

Since the boundaries of the subject property are not contiguous with the Town’s corporate
limits, the rules for satellite annexation have to be followed. The five basic rules for
satellite annexation in North Carolina found in G.S. 160A-58.1(b) are:

e The nearest point on the proposed satellite corporate limits is not more than three
(3) miles from the corporate limits of the Town of Blowing Rock;



e No point on the proposed satellite corporate limits is closer to another municipality
than to the Town of Blowing Rock;

e The area described is so situated that the Town of Blowing Rock will be able to
provide the same service within the proposed satellite corporate limits that it
provides within the primary corporate limits;

e No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed
annexation, and

e The area within the proposed satellite corporate limits, when added to the area
within all other satellite corporate limits, does not exceed ten percent (10%) of the
area within the primary corporate limits of the Town of Blowing Rock.

Through staff review of the annexation petition, it appears that all requirements of satellite
annexation will be satisfied.

If approved as presented, the annexation will become effective on November 30, 2019.
The boundary map will be recorded with the Watauga County Register of Deeds and the
office of the North Carolina Secretary of State. A copy of the map will also be delivered
to the Watauga County Board of Elections.

Council Member Powell asked if approved would Ms. Bovino be able to vote. Mr.
Rothrock advised she would once the annexation was complete.

Council Member Powell asked if trash and recycling services would be provided. Mr.
Rothrock advised they would.

Mayor Sellers asked for public comment. With there being no public comment or
questions Council Member Sweeting made a motion to close the public hearing,
seconded by Council Member Matheson. Unanimously approved.

Council Member Sweeting made a motion to approve as presented, seconded by Council
Member Matheson. Unanimously approved.

2. 4 Forty Four — Conditional Zoning
Planning Director Kevin Rothrock made the following presentation:

The Headwaters of the New River, LLC is requesting a conditional rezoning of the former
New River Inn property from General Business to Conditional Zoning — General Business
(CZ-GB). The 4.926-acre property is located at 6875 Valley Boulevard. The Applicant is
proposing to renovate the former New River Inn office building for use as 4 Forty Four's
office building and construct several residential cottages and treehouses and a future
commercial building.

The Applicant is seeking the conditional rezoning to make use of the former New River
Inn property by reconstructing and adding to the existing office building along Hwy 321,
future construction of another office building, and the construction of up to 16 residential
units — both cottages and treehouses.



The Applicant is requesting a 5-year vested rights period upon approval of the rezoning
application to allow phasing of the development in response to capital investment and
market conditions.

The Applicant is also requesting a 5-year vested rights period upon approval of the
rezoning application to allow phasing of the development in response to capital
investment and market conditions.

The Applicant is also requesting flexibility with respect to the overall mixture (cottage or
treehouse), quantity, and location of the residential units. The plans currently show 10
residential units, but the Applicant wants the flexibility to increase the total number units
up to 16 as long as such increase and placement is consistent with the fire access
requirements of the NC Fire Code and NC Building Code.

The setback on Hwy 321 is 20 feet from the right-of-way and the side/rear setback on the
property is 8 feet. The proposed project meets all setback requirements.

The existing office building is located partially in the 100-year floodway. All new
construction will not expand the current footprint and will not add to the floodway
encroachment. A flood study and/or certification will be required to verify the new
construction will meet the Town’s floodplain ordinance.

All building materials as proposed on the office building, cottages and treehouses are
consistent with the commercial design standards and colors in the Land Use Ordinance.
The proposed office building is designed with a photovoltaic solar panel system on the
south facing roof. This system will provide 100% of the daily power needs of the office.
In addition, the Applicant has provided a design of the future office building for
consideration and would like the final design and details to be approved administratively.

Access to the site will be from the current driveway entrance of Hwy 321. The alignment
will be shifted slightly to improve connection to the bridge. There is an existing south
bound left turn lane for traffic approaching from Boone and the Blue Ridge Parkway.
Access to the remainder of the property will be across the existing bridge/culvert and will
follow the existing road to the proposed cottages and treehouses. The existing grade on
the first hill is approximately 20% and the Applicant is proposing adjusting the road grade
to not more than 15% to meet Town Code.

The proposed uses in the initial phases of the project require 38 parking spaces and there
are 44 spaces proposed. The future office building requires at least 5 spaces and there
is room on the site to provide up to 6 additional spaces when this construction is pursued.

The storm water runoff from the site will be conveyed to an onsite detention system and
released to the New River, consistent with the Land Use Ordinance.



A sewer pump station will be installed adjacent to the office building and will be pumped
under the road to force main on the west side of 321. Main lines on the project site will
be public except for individual residential connections. All electrical service lines will be
provided underground.

Garbage collection will be through roll-out containers and will be picked up by a private
service or Town crews.

The Applicant is committed to providing and gifting an easement for the Middle Fork
Greenway across the property.

A detailed landscape plan will be submitted for construction drawings. Tree removal on
the property will be minimized as the proposed treehouses will be built on posts to reduce
grading impacts.

Applicant Kevin Troyer advised he and his wife purchased the property and fell like it was
an asset to own not only for them but for the community. Mr. Troyer further reviewed the
history of the property and it uses in the past.

David Harwood, Architect for the project, advised when the team took on this plan, they
looked at the comprehensive plan and how they could contribute to the community
through that. He further advised the team came up with seventeen (17) things in the
comprehensive plan the project met, exceeded or helped with.

Mr. Harwood explained with the type of accommodations and location offered it would be
very attractive for younger families to stay at the properties, park their cars and ride bikes
or walk the Greenway to their destinations for the duration of their stay. Mr. Harwood
stated he felt it was very fortunate for the Town, the Middle Fork Greenway and Blue
Ridge Conservancy that the Troyer's purchased the property as their goal is to work with
all.

Mr. Harwood stated this property hasn’t had an active business in it in for the last twenty-
five (25) years. He further stated when Mr. and Mrs. Troyer purchased the building the
first thing, they did was paint the building and by doing that made a huge difference in the
look of the property. People actually thought they had done a whole remodel of the
building, where as all that had in fact been done was painting. Mr. Harwood explained
to take an underutilized building, make improvements and add it back to the tax basis is
a huge thing.

Mr. Harwood reviewed the plan in more detail via PowerPoint showing the detailed plans
for the office building, cottages and/or treehouses.

He advised the hope of the team was to get everything approved at once so once they
get down the road, they will already have approval and not have to come back before the
board. He further advised the goal was to make the “unknowns known".



Mr. Troyer advised they had received letters of support from the Blue Ridge Conservancy,
the Middle Fork Greenway and the Blowing Rock Chamber of Commerce.

Mr. Rothrock clarified to Council that the existing building on the property will be
demolished, and a new office building will be constructed.

Council Member Matheson asked if any altercations would need to be made to the
existing bridge that crosses the creek. Project Manager Preston Spencer explained they
wouldn’t have to make any altercations but had been working with Arete’ Engineers and
they made their recommendations. He further explained they still had to make sure that
it's certified to meet weight requirements.

Council Member Matheson asked if the fireplaces would be wood or gas. Mr. Harwood
advised they had considered wood burning but decided to do gas inserts instead.

Council Member Powell stated she hasn't seen with any other developments in the past
Council giving a five-year (5) period. She was concerned with the five years and allowing
changes to be made without coming back before Council as that was not something
Council had allowed to be done in the past. She explained she loves the plan, the design,
the treehouses, colors, the solar panels etc. She restated her only concern was allowing
“free rein”.

Mr. Harwood advised he would like to address her concerns. He explained typically a
project gets two (2) years automatically as that is the minimum and per General Statute
for North Carolina it allows up to five (5) years. He further explained the applicant isn’t
asking for anything out of the ordinary, the reason for the request is to allow for flexibility
as they may or may not phase the project, they may build the sales office before the
residential component or vice versa. Mr. Harwood explained once they start building the
residential units, they may find that one or the other types (treehouse or cottage) rents
better and will switch the configuration.

Council Member Steele asked for clarification on when the five (5) years would start. Mr.
Rothrock advised it would start once approved.

Council Member Sweeting asked how the units were going to be rented. Mr. Troyer
advised they would be short-term rentals and could be rented daily, weekly or monthly.
Council Member Sweeting explained she was concerned about the trash because the
Town only picks trash up once a week and using rollout containers would cause a bit of
an issue with that. Mr. Troyer advised he could commit to the Town that the trash would
not be an issue.

Mr. Troyer spoke to the question of the five (5) year request by explaining the intent was
not to wait five (5) years to start the project. He further explained the goal is to start with
the construction of the office building and then build the residential construction. Mr.
Troyer advised he would like to allow time for the market to tell which type of unit is better,
the intention is for that purpose only and not to drag their feet in building.



Council Member Sweeting advised she was uncomfortable with giving the five (5) years
and was also uncomfortable with any changes in the plans going back to administration
to review and approve. She further advised she felt like that was a Council responsibility
and felt any changes should go to Planning Board to review and bring back to Council.

Council Member Steele stated he felt the professionals had done their job and he trusted
them. He further stated he didn’t think Council needed to see anything more. Council
Member Powell asked what would happen if someone came with another project and
asked for the same thing. Council Member Steele explained he didn’t feel that by allowing
this it would set a president and each project had to be treated individually.

Mayor Pro-Tem Yount advised if he doesn’t trust a man, he doesn't trust them no matter
how many years he has known them and that he completely trusted Mr. Troyer and what
he is proposing.

Chelsea Garret, Attorney for the Applicant, spoke and clarified that if Council likes the
office building and the residential units proposed that is the whole scope of the project.
The only change that could and would be made would be to change the types of units
(example more treehouses or more cottages) just depending on the market need.

After further discussion and clarification on the plan, Council Member Powell asked if
there were any concerns from any of the Hillwinds neighbors. Mr. Harwood advised that
one of the neighbors that attended one of the neighborhood meetings asked for
clarification of if the units were short term rentals. Council Member Powell further asked
if the Parkway had been notified since the property was in close proximity. Mr. Rothrock
advised they had received notification and that there were not specific requirements that

had to be met.

Council Member Steel advised the whole plan not only fits the Town’s overall plan but
shows how you can make a change gracefully. He explained the plan is not to build and
have them empty, but rather build the units as needed. He further explained this project
will only enhance our Village and whole area and he did not personally see a downside

to the project.

Council Member Steele made a motion to approve the project as presented, seconded
by Mayor Pro-Tem Yount.

Discussion:

Council Member Powell advised she now understands the reasoning behind five-year (5)
year request. She thanked Mr. Harwood for his great explanation and appreciated the
team answering all Councils questions.

Council Member Sweeting asked if Council Member Steele or Mayor Pro-Tem Yount
would be willing to amend their motion to request any changes be brought back to



Planning Board and then Council for approval first and not to only administration. Mayor
Pro-Tem Yount advised he would not amend the motion. With no further discussion the
motion stood to approve the project as presented. In favor of the motion: Mayor Pro-Tem
Yount, Council Members Steele, Matheson and Powell. Against the motion: Council
Member Sweeting. Motion was approved.

Council took a 10-minute recess.

AGENDA ITEMS:

1. Blowing Rock Chamber Winterfest Request
Parks and Recreation Director Jennifer Brown advised per your request from the October
meeting the Blowing Rock Chamber of Commerce has submitted to two more special
event applications for the dog keg pull during Winterfest on January 25, 2020.

Option one is requesting to close Park Avenue from Main Street to the Police Department
parking lot and use that section for the dog keg pull. The original proposed beer garden
would be on private property.

Option two is requesting to close Wallingford from Park Avenue to Laurel Lane and have
the dog keg pull in that section. Again, the original request of a beer garden would be on

private property.

Option three is requesting closing Park Avenue from Main Street to the Police Department
for the dog keg pull and have the beer garden in the Police Department parking lot.

Town staff has reviewed the Special Event application and is good with closing Park
Avenue and the beer garden is up to Council.

Council Member Matheson made a motion to approve option two — closure of Park
Avenue and holding the beer garden on the Chambers lawn, seconded by Council
Member Sweeting. Unanimously approved.

2. Bond Resolution
Finance Officer Nicole Norman reviewed via Power-Point a recap of the 2014 General
Obligation bonds and resolution for the third issuance which would plan to be funded in
January 2020. This issuance is for $4.370 million with the remaining authorization of

$1.695 million.

Ms. Norman noted staff received notification from S&P the Town has remained at an AA
plus for bond rating.

Council Member Sweeting made a motion to approve the third issuance resolution,
seconded by Council Member Steele. Unanimously approved.

3. Financial Report
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Finance Officer Nicole Norman via Power-Point the First Quarter Financial report.
Council had no questions or concerns.

OTHER BUSINESS

o Mayor Sellers — Advised the Foley Center had been sold as of October 1%,

e Mayor Pro-Tem Yount— Thanked the voters for his re-election. Asked Police Chief
Miller who controls the speeding violations. Chief Miller advised it was mandated
by the state. He further asked if the Town gets speeding ticket funds. Chief Miller
stated it was a very small amount that came back to the town through the state.

e Council Member Matheson — 60 Riders for the AppalCart last month with the only
day in operation being Saturday. He also thanked Public Works Director Matt
Blackburn and his staff for their work over the Veterans holiday weekend on the
water leaks in town.

e Manager Fox — Updated the following:

e Sunset Project — milling began and should be completed by the end of the
week. Paving will began next week provided the temperature stays above
40 degrees.

e Sourwood project is 99% complete with only a few “punch list” items left to
do.

e HWY 321/Valley Blvd planting is more than half way complete

e Thanked the Public Works staff for their hard work on the water leaks over
the holiday weekend

EXECUTIVE SESSION

At 8:30 p.m. Council Member Powell made a motion to go into closed session under
NCGS 143-318.11(a)(5) — discussion of potential acquisition and NCGS 143-318.11(a)(3)
— attorney-client privilege, seconded by seconded by Council Member Steele.

ADJOURNMENT
There being no further business to discuss, Council Member Sweeting made a motion to

adjourn at 9:00 p.m., seconded by Council Member Powell. Unanimously approved.

MAYOR ATTEST
Charlie Sellers Hilari Hubner, Town Clerk

ATTACHMENTS

Budget Amendment #2019-12 — Attachment A

Bovino Annexation — Resolution #2019-10 and #2019-13 — Attachment B
4 Forty-Four — Conditional Zoning #2019-14 — Attachment C

Bond Resolution — Attachment D
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Town of Blowing Rock

Request for Council Action

FROM: Jennifer Brown Director of Blowing Rock Parks & Recreation

SUBJECT: 2020 Mayview Madness

TO: Town Council

DATE: December 10, 2019

REQUESTED BY: Nikki Robinson, Communications & Outreach Associate of the
Blue Ridge Conservancy

Public Hearing O Yes VNo [ Will be required

Properly Advertised VYes [ No [ Will be required

BACKGROUND:
We have received a request from the Blue Ridge Conservancy to hold their annual Blowing Rock Mayview

Madness SK/Fun Run road race on Saturday, September 26, 2020.

The Fun Run will begin at 8:00 am on Park Avenue and continue on Laurel Lane to Clark Street, loop
around Davant Field and then return to the finish at the rear of Memorial Park.

The proposed route of the 5K Road Race will begin at 8:30 am at the rear of Memorial Park, continue up to
the Mayview area, follow Hwy 221 to Clark Street and finish at Bistro Roca.

The Blue Ridge Conservancy will coordinate activities with Parks & Recreation, Blowing Rock Fire &
Rescue, and the Blowing Rock Police Department. A copy of their certificate of insurance will be provided
prior to the event.

STATEMENT OF PLAN CONSISTENCY:
It is the opinion of staff that the proposed action VIS [DOISNOT consistent with the Comprehensive Plan

for Blowing Rock or other officially adopted plan (list if other: ).

Specifically, this action is in accord with the following sections of the Comprehensive Plan:

ATTACHMENTS:
1. Letter of Request from Blue Ridge Conservancy

2. Map of the SK Road Race
3. Map of the Fun Run
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Middle Ferk Greenway

Project Director
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Maria Whaley
Director of Finance and
Operations
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BLUE RIDGE
CONSERVANCY

SAVING THE PLACES YOU LOVE

166 Furman Rd., Suite C

P.O. Box 568

Boone, N,C. 28607

(828) 264-2511
www.blueridgeconservancy.org

November 4, 2019

Shane Fox, Town Manager
Town of Blowing Rock
1036 Main Street

P.O. Box 47

Blowing Rock, NC 28605

Blue Ridge Conservancy 5k and Kids | Mile Fun Run - September 26, 2020
Dear Mr. Fox:

Thank you for your continued support of Blue Ridge Conservancy’s annual 5k and Kids
Fun Run. Blue Ridge Conservancy would like to formally request the Town of Blowing
Rock’s permission to hold the 2020 Blue Ridge Conservancy 5k and 1 Mile Kids Fun
Run on Saturday, September 26, 2020, at 8 am. We will coordinate the event with the
Blowing Rock Police Department, Parks and Recreation Department, and Emergency
Services Department.

On behalf of Blue Ridge Conservancy, thank you for considering this request. The
Town of Blowing Rock’s continued help and support with this annual event is greatly
appreciated. We look forward to putting on another successful event next year. 2020 will
be the 21st anniversary race!

Sincerely,
ks sbiinasn
Nikki Robinson

Communications and Outreach Associate
Blue Ridge Conservancy
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,‘.‘0\ Town OF Blowlng Rock
A PO Box 47
(1 1036 Main Streat
. Blowling Rock,
Town Of Blowing Rock e :605 - NE
Special Events/Activitles Application
{Must be submitted to Blowing Rock Parks & Recreation) Tel 828-295-5200
The purpose of this appli is to provide i your event or activity in order for vadous departments and
agencias to determine If they need to be Involved in the app /e itting process. ing on the specific event, a

permit application andfor fee(s) from Individual departmants may be required.
The applicant Is respensible for providing complete and accurate Information on the application, Including an attached
Is

plan. Theappli notifylng the Parks fany ch
applications will nat be accepted. **A complete should be submitted at least 50 days priar ta the pl eventto
allow sufficient review time. Town stzff may contact you with speci b v offiial may require a pre-phanning

meeting.
Applications and events are prioritized based on  first come-first served basis and the Town may approve of disapprava an
event's requested date based on availability of resources. Events that occur on an annual bads will recelve priarity the following
year.

Agpplicant should contact the Parks Department to verify ilability prior to
**NO MORE THAN 2 RACES WILL BE ALLOWED IN ANY GIVEN MONTH

*41f the event ls to be held an public property, approval to use the property must be obtained from Tawn Councll; therefore
the spplication must be submitted 90 days peior ta the evenl.
APPLICANT INFORMATION
Name of Event: Blue Ridge Conservancy 5K
Applicant Name & Title: Nikkl , C and Qulreach Associale
Or izati Blue Ridgs Conservancy
Malling (8illing) Address: PO Box 568
City / State / Zip: Boone, NC 28607
Daytime Phope: 828-264-2511 Cell: 704-305-2511 Emall; nikki@blueridgeconservancy.org
Description of the Event: SK race and 1 Mile Kids Fun Run to benefit BRC.
Does the event have a Twitter, Facebook or other social networking page: Y25

Mlue-fitk

If yes, please list URL(s): hiips:/fblueri cy. ] ¥-5K

Event Address; 333 Walllngford Street Blowing Rock, NC
Date of Event: September 26, 2020

Event Start Time; 6:00am Event End Time; 10:002m
Set-Up Begins: 6:00am Clean-Up Ends: 11:00am

Preferred Date & Time of Inspection: /a

Estimated Attendance; 300
The Event is: [ ] Private (by Invitation only) or [] Open to General Public

APPLICANT’S SIGNATURE Nikki Robinson fer bttt DATE: 117418

A pre-planning meeting may be required and will be scheduled to include the appropriate staff. The event
applicant must attend the meeting. The town reserves the right to require others to attend.




TENTS & MEMBRANE STRUCTURES'

#* Tent is a structure, enclosure, or shelter, with or without sidewalls or drops **

Will tent(s) be used for the event? [l Yes [ | No
Number of Tent(s) planned: 2
Size of Tent(s) planned;_10 ftx 10 ft

Percentage of side walls if any to be used for each tent: 25%

Detail tent location, size, percentage of side walls and spacing for each on required site plan.

** Membrane structure is an air-inflated or air supported structure **

Will inflated/air Supported membrane(s) structures be used for the event? [H] Yes []No
Number of air inflated/air supported membrane structures planned: 1
Size(s) air inflated/air supported membrane structures planned: Inflatable finish line

Detail air inflated/air supported membrane structure location(s), size and spacing for each on required
Site plan.

POWER SOURCES

Will you use electric generators? [ | Yes [H] No
If yes, will Power Distribution boxes be used? [ ] Yes [H] No

Provide contact information for contractor supplying generator power:
Name: Phone;: Email:

Will you use electric power from an existing structure? [l Yes [ | No
If yes, will direct wiring to breakers be required? [ ] Yes [H] No

Provide contact information for person responsible for setup of power:
Name: We Run Events, Hank Brown Phone: 423-963-1046 Email: hankelope@gmail.com

HAZARDOUS MATERIALS

Will there be any portable heaters?? [ ]Yes [H] No
Will there be any deep fat fryers?? [ ]| Yes [H] No

Will the event have any hazardous materials such as propane, butane, gasoline, diesel tanks, helium
cylinders or other upright tanks? [ ] Yes [H] No

If yes, all tanks must he secured in a manner to prevent accidentally heing knocked over. All
helium tanks not being used shall have their caps in place.

Will there be any fireworks, lasers, torches, candles or pyrotechnics? [ |Yes [H] No
If yes, contact the Blowing Rock Fire & Rescue office at 828-548-2800 for more information.
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VOICE/MUSIC AMPLICATION

Are there any musical entertainment features related to your event? [ ] Yes [ No
(If no proceed to next section)

If yes, state the number of bands and type of music:  Number of bands:

Type(s) of music:

Will a portable or temporary stage be utilized? [ ] Yes [ No
If yes*, state the number of portable or temporary stages:

Will stage have canopy with frame that supports equipment (lighting, etc.)? [] Yes [_] No
If yes* state the size of canopy:

Provide contact information for contractor providing stage:
Name: Phone: Email:

Will your event use amplified sound? [ Yes [ ] No

If yes, please indicate times: Start time: Finish time:

ALCOHOL

will alcoholic beverages be served? [H] Yes [ I No (If yes, NC ABC permit required)

Will alcoholic beverages be sold? [ ] Yes [H No (If yes, NC ABC permit required)

What type of alcohol will be served?
[ ] Draft Beer  [®] Can/Bottle Beer [ ] Wine [] Liquor

Who will be serving the alcohol? Representatives from local breweries (Booneshine Brewing Co.)

Times for alcohol to be served: 8:30-10:00 am

Locations within event site where alcohol will be served:

Bistro Roca's parking lot

Have you applied for a North Carolina temporary ABC permit? [1Yes [H]No

MECHANICAL RIDES

Does the event include mechanical rides, or other similar attractions? [ ] Yes  [H] No
If yes, please describe attractions:

Applicants contracting with amusement ride companies are required to provide the Town of Blowing Rock
with a certificate of insurance, naming applicant and the Town of Blowing Rock (if applicable) as additional
insured on general liability.
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VENDORS

PLEASE ATTACH COMPLETE LIST OF VENDORS IF ON PUBLIC PROPERTY.
Does the event include food vendors? [l Yes [ |No

If the event will have food vendors, please check the following that apply:
[]Served []Sold [m]Free []Catered []Prepared Outdoors

Does the event include food concession and/or cooking areas? [ ] Yes [H] No

If yes, please list each vendor and specify cooking method (Gas, Electric, Charcoal, Other)

(Use additional sheet if necessary)

VENDOR COOKING METHOD FOOD ITEM
Stick Boy Bakery Made at bakery beforehand Pastries

Fire Code requires a fire extinguisher at each cooking focation. Event organizers are responsible for arranging
health inspections for their events.

EVENT SCHEDULE
Provide a detailed schedule of the event including dates and times for entertainment, activities, hours of event,
start time, finish time, etc. If the event requires an extended time frame for set-up, include details with a
timeline listing the times and locations where streets or public property will be impacted and when dismantling
will be completed. (Use additional sheet of paper if necessary)

DATE TIME ACTION ADDITIONAL NOTES

9/26/20 6:00am | Setup at Blowing Rock American Legion and Bisfro Roca

7:00-7:45am | Race day registration is open in BR American Legion

8:00am |Race starts at the intersection of Laurel and Wallingford Road

9:00am Kids 1 mile fun run starls al Bislro Roca, run lo BR pool parking lot and back.

9:30am Awards Ceremony at Bistro Roca
9:50am Clean Up
4

17



“TOWN SERVICES

The Town of Blowing Rock does not provide amenities such as portable washrooms, sound
systems, tables, chairs, tents, canopies or other equipment.

TRASH AND RECYCLING PLAN

In order to determine what types of containers are needed for the event, please answer the
following questions: Are you requesting trash/recycle bins from the town?(Additional Fee
Will Be Required) Yes / No -

How many trash bins are you requesting for trash?
How many recycle bins are you requesting?
Date and Time for trash or recycling bins to be emptied\picked up:

Delivery Location?

__ Applicants are responsible for cleaning and restoring the site after the event. The cost of any employee
overtime incurred because of an applicant’s failure to clean and/or restore the site following the event will be
paid for by the applicant. If you reasonably believe that no litter will be generated during your event, please
state this in your plan.

PUBLIC PROPERTY CLEAN-UP
Contracted personnel or volunteers may be used if indicated below. What is the clean-up
plan for the event? Volunteers and staff are responsible for clean up.

If town personnel are needed to assist with event site clean-up the applicant will be required

to hire off Duty personnel.
If needed, please list preferred Date & Tine for clean-up staff to arrive:

Will any of the following services be used for the event:
[ ] Water Service [] Portable Toilet Services
[] Wastewater Service  [m] Public Restrooms [] Public Electric Power

SAFETY AND SECURITY (CHECK TYPES OF SECURITY USED)

[] Beer/Alcohol Security [] Stage Security [ ] Event Area Security [ ] Gate Security
[H] Road Closure Security [ ] Money Handling Security [ | Other
[[] Overnight Security From : To :

Dates & Times security will be on site; 7:30am- 10:30am
Security provided by: BR Police Number of Security Personnel:

Applicant may be required to hire sworn off-duty Town of Blowing Rock police officers to provide
security to insure public safety. The Blowing Rock Police Department will determine the number of

security personnel required on site.
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WALK, RUN, CYCLE EVENTS ON PUBLIC ROADWAYS

Number of participants expected: % of participants expected under 18: I
*Must be at least 100 participants and no more than 2,000 per route.

Number of volunteers expected: % of volunteers expected under 18:

ADDITIONAL GUIDELINES AND REQUIREMENTS

Please initial all guidelines below and provide the information requested at the time the
application is submitted.

Must use a pre-approved route from the Town/NCDOT and/or pre-approved neighborhood route
and/or track or one of the options not on roadways that are available at a park.

Must include a certificate of liability insurance for walk, run, and/or cycle event if the start/finish are
on public property.

Must include a plan for volunteers for events with an anticipated attendance of 100 participants or
more (how many, their duties).

Must include a parking plan for participants and volunteers (can be included in site plan).

The provision of twenty foot (20°) minimum emergency access lanes throughout the event site.

Temporary signs may be used to mark a course. No markings of any kind (permanent or temporary)
are allowed on roadways, sidewalks, or parking lots.

Any unauthorized traffic control device or other sign or message placed on the highway right-of-way
by a private organization or individual constitutes a public nuisance and should be removed. Any
violations of this policy will result in disapproval of future event(s).

Do not assume, advertise, or promote your event until you have a signed permit from the Blowing
Rock Police Department, along with permission from town staff and Blowing Rock Town Council.
Conflicts do arise and changes to the request may be necessary.

Organizers to make sure race starts at the time approved on the application. Any deviated start
times shall be requested no later than 30 days prior to the event. A deviated time request cannot be
guaranteed approval.

Event organizers to assist in enforcing safe roadway rules.

Event volunteers standing throughout the course to direct as well as instruct participants to stay out
of the roadway.

Cancellation of any event must by in writing/email to the permit center no later than 30 days prior to
the scheduled date of the event.

A VIOALATION OF ANY GUILD LINE REQUIREMENT COULD RESULT IN THE DENIAL OF
FUTURE EVENTS. .
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AN e

Provide a detailed Site-Plan sketch of the event. Include maps, outline or diagram of the entire event
venue including the names of all streets or areas that are part of the venue and the surrounding area.
The plan should include the following information (if applicable):

o Location of the event/activity on the property with approximate distances from roads, fire
hydrants, existing buildings, etc.

e Location of temporary structures that will be used during the event. Must indicate size of
temporary structures, distances between temporary structures and existing buildings.

e Identify how each temporary structure will be used. Example: type of vendor, food preparation,
alcohol sales, etc.

e |dentify location of all cooking devices and open flames.

e Location of all fencing, barricades, or other restrictions that will impair access to and from the
event or property.

e |dentify all designated parking areas.

e |dentify location of any generators and fuel storage.

SITE PLAN SKETCH

Green arrow marks starting line, red circle marks finish line for 5K. Race day registration
takes place at the American Legion and the finish line awards ceremony takes place at
the Bistro Roca parking lot. Route is marked in purple. Parking in parking deck and
along Main Street.
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ATTACHMENT CHECKLIST

In addition to the Special Event Application form, the following supporting documents are required to
complete your application package and begin the review process:

All Events:

[w] Site Plan Sketch

[] Parking Plan for participants and volunteers (May be included in site plan)

[=] Volunteer Plan for events with an anticipated attendance of 100 participants or more (how many,

their duties)

All Public Property Events:

[=]Certificate of Insurance listing the Town of Blowing Rock as certificate holder and additional insured.
Public Property Event at a Public Park:

[w]Email from the Parks and Recreation Director indicating approval of the event date, Parks and

Recreation Director may be reached at (828) 295-5222 or jbrown@tobr.us.

Waiver Request:

[[]1am requesting a waiver from the Section which prohibits animals from special events on
town property. | have included the required safety plan with the application.
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No tents may be placed in the area without being described and exhibited to the Fire Prevention
Inspectors of the Blowing Rock Fire & Rescue Department and special approval by the Town Council.

Public address systems can be used only if specifically requested in the application and special permission
given, including limitations as to use.

Sufficient portable toilets shall be provided for the expected number of participants.

A first-aid station shall be provided, staffed by competent Emergency Medical Technicians, unless a
waiver is requested and granted by the Town.

The applicant shall be responsible for providing trash receptacles of the number and size as the town shall
require in order to eliminate litter.

If the applicant desires to sell alcoholic beverages, it shall specifically so state in its application and shall
provide a sketch of the area where the same will be sold and consumed. The area shall be delineated by
barricades, with the entrance to be clearly marked and so constructed as to allow ready control of patrons,
including viewing of identification to avoid underage persons being within the barricaded area. Signs shall
be posted stating that no one shall leave the barricaded area with alcoholic beverages.

Application must be made to proper State authorities for special permit for sale of alcoholic beverages.
Special permit shall be available for inspection by the Town at any time.

The applicant shall assume full liability for all accidents or claims of accidents as a result of activities taking
place at the special event and during the time the area is being readied for the event and while it is being
cleaned up following the event. A copy of the insurance policy must be submitted to the Town Manager’s
office prior to the event. The policy is to be one of comprehensive general liability in the amount of not less
the Three Hundred Thousand Dollars ($300,000.00) for bodily injury per person and One Million Dollars
($1,000,000.00) per occurrence and not less than One Hundred Thousand Dollars (100,000.00) for
property damage per occurrence.

The applicant will be responsible for the security or protection of any articles, items, merchandise, display
tables, booths or other property owned by the applicant or others participating in the special event.

Applicants must obtain any special use permits required by the Blowing Rock Fire Inspector, must comply
with all applicable provisions of the North Carolina Fire Code and must at all times insure that all fire lanes
in the area to be used remain unobstructed.

Applicants must comply with all applicable Health Department regulations pertaining to the scheduled
event.

Applicants must comply with the requirements of the Blowing Rock Sign Ordinance.

Applications must comply with any and all local, state, and federal laws pertaining to equal opportunity
and should make every effort to make events accessible to the disabled public. In addition, applicants shall
not deny access or a vendor’s booth to any group based on national origin, race, religion, age, sex, or
disability.

10
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- USE OF PUBLIC PLACES

** THIS SECTION IS ONLY TO BE COMPLETED IF REQUESTING TO HOLD AN EVENT IN PUBLIC
PLACES AND PARKS **

RULES REGULATING THE USE OF PUBLIC PLACES AND PARKS FOR SPECIAL EVENTS

e The Town Council reserves the right to reject any application as to the use of any area for any special
event. If the Town Council learns that the event or vendors participating were misrepresented to the Town
Council or that the event in any way fails to comply with the rules regulating the use of public places or
fails to comply with any applicable local, state, or federal laws, it reserves the right to rescind any approved
application up to and during the course of the event. In the case of a special event being held at a Town-
owned facility for which a rental fee is usually charged, the normal rental fee shall be charged to the
applicant unless the Town Council waives such rental.

e Application must be filed in the Parks & Recreation Office at least ninety (90) days prior to the time that
the applicant desires to first take possession of the area to make preparations for the special event. The
applicant for a special event must be a non-profit organization, organized and existing for the purpose of
either some charitable or public benefit or for the promotion of business in the area of Blowing Rock. In
addition, said non-profit organization may at the request of the Council be required to produce evidence
of their non-profit corporation status as defined by state and federal laws. In addition, procedures to be
used for selecting participants and vendors must be included with the application.

e The applicant shall provide to the Parks & Recreation Director at least two (2) weeks prior to the beginning
of the public participation in the special event a list of all of the vendors or others having booths or display
tables during the special event. No other persons may sell merchandise or operate any booth or display
tables during the special event, unless the applicant, in writing, requests the Town Manager to amend
such list accordingly and permission is granted.

o No motor vehicles or other large equipment or manufactured items or livestock will be permitted within
the area unless they are clearly identified and described and the proposed location is stated in the
application and specific approval is given.

e The size, type of construction and location of display tables and booths must be described generally in the
application; all construction must be safe and self-sustaining; no spikes or other holding devices may be

driven into the ground of any street, sidewalk or tied to any tree.

e When food preparation, painting and/or pottery making activities or similar activities are held, appropriate
protective materials must be placed over any paved or brick areas for protection.
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Blue Ridge Conservancy

NAME OF NON-PROFIT ORGANIZATION

BRIEFLY DESCRIBE THE PURPOSE OF THE NON-PROFIT ORGANIZATION:

Blue Ridge Conservancy partners with s and local ilies lo permanently prolect nalural resources with agri lural, cullural, ¢ i B ical and scenic value in northwest North Carolina.

LIST ORGANIZATIONS OFFICERS:

Zika Rea, Chairperson 828-264-2511
TELEPHONE

Margaret Newbold, Vice Chairperson 828-264-2511
TELEPHONE

Meagan Phillips, Secretary 828-264-2511
TELEPHONE

CHAIRPERSON OF THE SPECIAL EVENT:

Nikki Robinson 828-264-2511

NAME TELEPHONE

166 Furman Road Boone, NC 28607
ADDRESS

The undersigned Applicant is aware of the rules regulating the use of public places and parks for special events, and will
abide with the same; and further understands that the Town of Blowing Rock will not be responsible for the security or
protection of any articles, items, merchandise, display tables, booths or other property owned by the applicant or others
participating in the special event. The undersigned Applicant agrees to reimburse the Town of Blowing Rock for the
additional cost of providing police department and/or fire department personnel to supervise the event, including services
rendered both before, during and after the event itself, to ensure the compliance with all laws and ordinance, to direct
traffic and to promote the safety and welfare of participants and other citizens.

[l-(-149 (ks Kea

Date President

Non-Profit Organization

Approved by:

TOWN MANAGER DATE

DATE APPROVED BY BLOWING ROCK TOWN COUNCIL:

11

24



NORTH CAROLINA

RELEASE AND INDEMINITY AGREEMENT

WATAUGA COUNTY

THIS RELEASE AND INDEMNITY AGREEMENT, entered into by THE TOWN OF BLOWING

ROCK, a North Carolina Municipal Corporation, party of the first part, and the
Blue Ridge Conservancy

Watauga

, a non-profit organization

with its principal place of operation being County, North Carolina, party of the second

part:

WITNESSETH

WHEREAS, the party of the first part is desirous of allowing the party of the second part to
conduct a special event within the Town Limits of Blowing Rock, North Carolina, pursuant to the
Blowing Rock Town Code; and

WHEREAS, the party of the second part is desirous of conducting a special event within the
Town Limits of Blowing Rock, North Carolina; and

WHEREAS, to this end, said party of the second part has heretofore filed with the Town of
Blowing Rock an application for approval of said event, and wishes to enter into this Release and
Indemnity Agreement pursuant to the Blowing Rock Town Code and the administrative rules of the
Town of Blowing Rock;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants herein
contained, and for other good and sufficient consideration, the receipt of which is hereby

acknowledged, the parties agree as follows:

12
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1. That the party of the second part hereby completely and unequivocally releases the
party of the first part, the officials of the party of the first part, and all employees of said
party of the first part, and their families, from any and all claims, damages, injuries or
rights of action which the party of the second part may incur by reason of the special
event being conducted by the party of the second part.

2. That the party of the second part hereby agrees to indemnify and hold harmless the
party of the first part for any liability, injury or claim which may arise to the benefit of
the party of the second part as a result of the special event being conducted by the
party of the second part.

3. That the parties to this Release and Indemnity Agreement stipulate and acknowledge

that there exists sufficient consideration for the execution of this instrument,

Th
This the éﬂ J day of NDUH’)’I}JL’K ,20 /q

1
.
/|

President

A

A . i/

Witness /
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Town of Blowing Rock

1036 Main Street % Post Office Box 47 % Blowing Rock, NC 28605

To: Shane Fox, Mayor Sellers, and Members of Town Council

From: Nicole Norman, Finance Officer

Subject:  Budget Amendment Ordinance to Account for Various ltems
(Ordinance #2019-17)

Date: December 10, 2019

Enclosed please find a Budget Amendment Ordinance for the fiscal year 2019-2020 for your consideration.

Section 1 (General Fund) is to appropriate Department of Justice grant funds received for Personal Protective Equipment
and Optics Equipment for the Police department ($15,860) as well as NC League of Municipalities Safety Grant funds for
Light Towers used in the Utility Field Operations department. This grant was a joint grant with the Fire Department, in
which the Fire Department will reimburse the Town of half of the cost of the light towers above the amount covered by the
grant. The Town'’s portion of the light tower cost totals $2,683, while the total cost of the towers (including Fire Department
towers) was $10,054. This section allocates the Fire Departments reimbursement ($2,683) to the Water/Sewer Fund.

This section also allocates BRAAC Fund Balance towards the professional decoration of the two large maples in the park
($5,460). This allocation was voted on by BRAAC members.

Section 2 (General Capital Projects Fund) is to allocate funds donated ($2,000) for a Memorial Bench in Memorial Park.

Section 3 (BRAAC Fund) allocates BRAAC Fund Balance towards the professional decoration of the two large maples
in the park ($5,460). This allocation was voted on by BRAAC members.

Section 4 (Water/Sewer Fund) allocates the NC League of Municipalities safety grant ($4,688) towards the purchase of
light tower equipment used in the Field Operations department. This section also transfers the Fire Departments
reimbursement ($2,683) towards the expense in the water/sewer fund.

Please let me know if you need further details on the proposed amendment.

Phone: (828) 295-5200 % Fax: (828) 295-5202 Y www.townofblowingrock.com
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2019-2020
Budget Amendment Ordinance 2019-17

Be it ordained by the Town Council of the Town of Blowing Rock, North Carolina, that the following amendment be made to the annual budget ordinance for the fiscal

year ending June 30, 2020;

Section 1. To amend the General Fund, the appropriations are to be changed as follows:

Current
Acct. No. Appropriation Decrease Increase
10-00-4260-215 Maint./Repair- Grounds $ 10,500 $ - $ 5,460
10-00-4200-502 Transfer to Water Fund $ - $ % $ 2,683
10-10-4310-037 DOJ Grant- Personal Protective Equip. & Optics  $ - $ - $ 15,860
$ - $ 24,003

This will result in a net increase of $24,003 in the appropriations of the General Fund. As a result, the following revenue will be increased.

Current
Acct. No, Appropriation Decrease Increase
10-00-3400-402 BRAAC Transfer In $ 3,000 $ - $ 5,460
10-10-3400-375 Volunteer Contribution $ 291,690 $ - $ 2,683
10-00-3400-348 Grants (Non-Federal/State) $ - $ - $ 15,860

$ - $ 24003

Section 2. To amend the General Capital Fund, the appropriations are to be changed as follows:

Current
Acct. No. Appropriation Decrease Increase
20-80-5000-458 Memorial Park Bench Maint./Purcahses $ - $ - $ 2,000

This will result in a net increase of $2,000 In the appropriations of the General Capital Fund. As a result, the following revenue will be increased.

Current
Acct, No, Appropriation Decrease Increase
20-80-3400-005 Memorial Park Tree/Bench Donaltions $ 11,140 $ - $ 2,000
5 - $ 2,000
Section 3. To amend the BRAAC Fund, the appropriations are to be changed as follows:
Acct. No. Appropriation Decrease Increase
15-00-6100-500 Transfer to General Fund $ 9,000 $ = $ 5,460
$ - $ 5,460

This will result in a net Increase of $5,460 in the appropriations of the BRAAC Fund. As a result, the following revenue will be increased.

Current
Acct, No, Appropriation Decrease Increase
15-00-3400-399 Appropriated Fund Balance $ 6,000.00 $ - $ 5,460
3 - 5 5,460
Section 4. To amend the Water/Sewer Fund, the appropriations are to be changed as follows:
Acct. No. Appropriation Decrease Increase
30-91-7120-502 Capital Outlay-Field Operations $ 56,000 $ s 3 7,371
3 - $ 7,371

This will result in a net increase of $7,371 in the appropriations of the Water/Sewer Fund. As a result, the following revenue will be increased.

Current
Acct. No, Appropriation Decrease Increase
30-91-3400-330 Trabsfer from General Fund $ - $ g $ 2,683
30-91-3400-348 Grants (Non-Federal/State) $ # $ g $ 4,688
$ N $ 7,371

Section 5. Copies of this budget amendment shall be furnished to the Clerk to the Town Council and to the Finance Officer for their implementation.

Adopted this 10th day of December, 2019.

Attested by: Charles Sellers, Mayor

Hilari Hubner, Town Clerk
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TO: Mayor Charlie Sellers and the Blowing Rock Town Council

FROM: Kevin Rothrock, Planning Director

SUBJECT: CZ 2019-03 Conditional Rezoning from CB to CZ-CB
APPLICANT: John Winkler

DATE: December 3, 2019

REQUEST

John Winkler is requesting a conditional rezoning of the former Blue Ridge Motor Court property
from Central Business to Conditional Zoning — Central Business (CZ-CB). The .44-acre property
is located on Main Street. The Applicant is proposing the construction of a 12-unit hotel on the
property. The property is further identified by Watauga County PIN 2807-98-6873-000.

General

The Applicant is seeking the conditional rezoning to construct a 12-room hotel on the former Blue
Ridge Motel property.

Setbacks

The setback on Main Street is 15 feet from back of the proposed sidewalk and the setback off
Sunflower Lane is 15 feet from the edge of the road. The side setbacks on the property are 5 feet.
The proposed hotel meets all setback requirements as the building is shown at 54 feet from the
back of the sidewalk to the closest point of the building.

Architectural Design

All building materials as proposed on the hotel appear to meet the commercial design standards.
The overall height of the building is 36 feet 10 inches from the grade at the primary entrance. The
overall height includes a parapet to screen HVAC equipment. The building is limited to 37 feet in
height.

Access

Access to the site will be a revised and relocated driveway entrance off Main Street. The previous
driveway was through the middle of the site and the new access will be moved slightly west and to
the left of the property frontage. No access will be provided to Sunflower Lane.

Parking

The proposed hotel requires 12 spaces and 15 spaces are shown on the site plan.
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Storm Water

The storm water runoff from the site will be conveyed to an onsite detention system under the
parking area and released to the storm drainage system on Main Street, consistent with the Land
Use Ordinance.

Garbage Collection

Garbage collection will be picked up the owner or a private service.

Landscaping

A landscape plan shows some large shade trees to be planted and will meet the screening
requirements. The buffer on the northwest corner of the site needs to be increased from 4 to 8 feet
but there is sufficient room to accommodate. There are 2 or 3 large shade trees along Sunflower
Lane that can be retained to enhance the rear street yard.

Applicant Proposed Conditions

None proposed

PLANNING BOARD RECOMMENDATION

At their regular meeting on November 21, 2019, the Planning Board made a recommendation to
approve the conditional rezoning as submitted.

ATTACHMENTS

Draft Ord No. 2019-16 Blue Ridge Hotel Conditional Rezoning (CZ-CB)
Site and architectural plan package

Landscape plan

Photos and aerial view of site

s ) I
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Draft Conditional Zoning from CB to CZ-CB, Blue Ridge Hotel Ord 2019-16

ORDINANCE NO. 2019-16

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF THE
TOWN OF BLOWING ROCK;
CREATING THE BLUE RIDGE HOTEL
CONDITIONAL ZONING DISTRICT (CZ-CB)

WHEREAS, the Town of Blowing Rock has the authority, pursuant to Part 3 of Article 19 of
Chapter 160A of the North Carolina General Statutes, to adopt zoning regulations, to establish
zoning districts and to classify property within its jurisdiction according to zoning district, and
may amend said regulations and district classifications from time to time in the interest of the
public health, safety and welfare; and

WHEREAS, this Ordinance is consistent with NC General Statutes 160A-381, establishing
conditional zoning districts in local zoning jurisdictions; and

WHERFEAS, this Ordinance is consistent with the Town’s 2014 Comprehensive Plan Update for
the reasons set out herein; and

WHEREAS, the Town of Blowing Rock has reviewed the proposed ordinance and recommends
its enactment by the Board of Commissioners;

NOW, THEREFORE, THE TOWN OF BLOWING ROCK BOARD OF
COMMISSIONERS, MEETING IN REGULAR SESSION AND WITH A MAJORITY OF
THE BOARD MEMBERS VOTING IN THE AFFIRMATIVE, HEREBY ORDAINS THE
FOLLOWING.

Section One. Upon petition of John Winkler, the Official Zoning Map of the Town of Blowing
Rock is hereby amended to create the Blue Ridge Hotel, Conditional Zoning District (CZ-CB) as
more particularly set forth herein.

Section Two. This Ordinance is found to be consistent with the Town of Blowing Rock 2014
Comprehensive Plan Update, particularly with the following policies contained therein:

e LC-1 Refocus growth on Blowing Rock’s core through policies and actions that
encourage both infill development and the redevelopment of properties that are not
being utilized for their highest and best use.

e H-2: The architectural design of new development on the site will reinforce the western
NC vernacular and respect the character of the town and surrounding neighborhoods.

e 1.C-6.4: Encourage the use of the Conditional Zoning process to address situations where
rezoning to an existing base zoning district would not be compatible with surrounding
development in the absence of conditions tailored to the particular nature of the
proposed use or development.
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Draft Conditional Zoning from CB to CZ-CB, Blue Ridge Hotel Ord 2019-16

Section Three. The zoning classification of that certain real property shown on the aerial photo
map, attached hereto as Exhibit A and made a part hereof, is hereby changed from CB, Central
Business to CZ-CB, Conditional Zoning-Central Business. Said property is also identified on
Watauga County PINs 2807-98-6873-000.

Section Four. The Blue Ridge Hotel Conditional Zoning District is a conditional zoning district
established pursuant to the Land Use Ordinance of the Town of Blowing Rock by means of
authority granted by the North Carolina General Statutes. Future development and use of lands
situated within the Blue Ridge Hotel Conditional Zoning District, and the processing of
applications to develop and use such lands, shall comply with the conditions set forth on the
document entitled, Blue Ridge Hotel Conditional Zoning District: List of Standards &
Conditions, which is attached to this ordinance as Exhibit B and incorporated herein. The
aforementioned List of Standards & Conditions, made a part thereof, shall run with the land and
shall be binding on John Winkler, his heirs and assigns.

Section Five. Pursuant to Section 16-9.6 of the Town of Blowing Rock Land Use Ordinance,
the Master Plan replaces all conflicting development regulations set forth in the Land
Development Standards, and such development regulations are varied to the extent they conflict
with the Master Plan and List of Standards & Conditions. The Master Plan specifically includes
the architectural plans and civil engineering and site plans (dated 10-3-19) submitted to Town
Council on December 10, 2019 and subsequent construction drawings revised as a result of
additional conditions imposed by Town Council after the December 10, 2019 public hearing.
Construction drawings include at a minimum: site plan, utility plan, grading plan, landscape
plan, and architectural plan and elevations. The conditional zoning district and use of the
property is limited to hotel use only, as listed as use description 1.630 in the Table of Permissible
Uses in the Land Use Ordinance. Any substantial change to the Master Plan as noted below shall
be reviewed by the Planning Board and approved or denied by the Town Council as an amended
conditional zoning district. The following changes to the Master plan shall require approval by
the Town Council:

(a) Land area being added or removed from the conditional district.

(b)  Modification of special performance criteria, design standards, or other requirements
specified by the enacting ordinance.

(c) A change in land use or development type beyond that permitted by the approved
master plan.

(d)  When there is introduction of a new vehicular access point to an existing street, road
or thoroughfare not previously designated for access.

(e) Hours of operation and/or delivery hours.

) Change from hotel use to any other use.

All other changes to the Master plan shall receive approval by the Administrator. However, if in
the judgment of the Administrator, the requested changes alter the basic development concept of
the Conditional Zoning District, the Administrator may require concurrent approval by the Town
Council.
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Draflt Conditional Zoning from CB to CZ-CB, Blue Ridge Hotel Ord 2019-16

Section Six. Enactment of this Ordinance constitutes the approval of a site-specific development
plan resulting in the establishment of a vested right, pursuant to N.C.G.S. 160A-385.1, to
undertake and complete the development and use of the property under the terms and conditions
specified in the Master Plan and the List of Standards & Conditions. Such vested right shall
have a term of two years from the date of adoption of this Ordinance.

Section Seven. The Office of the Zoning Administrator is hereby authorized and directed to
modify the Town’s Official Zoning Map consistent with this Ordinance.

Section Eight. If any section, subsection, sentence, clause or phrase of this ordinance is for any
reason held to be invalid, such decision shall not affect the validity of the remaining portions of
the ordinance.

Section Nine. All ordinances or portions thereof in conflict herewith are hereby repealed to the
extent of such conflict.

Section Ten. This ordinance shall be in full force and effect from and after the date of adoption.

Adopted this day of , 2019,

Mayor

ATTEST:

Town Clerk
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Blue Ridge Hotel Conditional Rezoning (CZ-CB)

-

EXHIBIT A
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Exhibit B

Blue Ridge Hotel Conditional Zoning District
Conditional Zoning — CB
PINs 2807-98-6873-000
Main Street

List of Standards & Conditions

. The opaque landscape buffer on the NW corner of the property shall be no less than 8 feet wide
. Based on the closest setback of 54 feet from the proposed sidewalk along Main Street, the

building height is allowed to be 37 feet measured from the finished grade at the central access
of the building.

Garbage collection will be hauled away privately.

The Applicant is required to obtain an NCDOT driveway permit,

The Applicant shall provide the sidewalk along Main Street.
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BUILD THIS PORTION OF DRIVEWAY PAVEMENT
ONLY AT LOCATIONS WHEN DIRECTED.
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* 5/

*SIDEWALK
(OPTIONAL)

I
DISSIPATE CURB
BETWEEN THESE LIMITS
|

\\
* SIDEWALK
: (OPTIONAL)
DISSIPATE CURB
BETWEEN THESE LFMITS
1
RADUIS 3'-0" OR 1
AS SHOWN ON PLANS

GRASS
AREA
1
CURB
&
&

DRIVEWAY TURNOUT

Q/Q"

~ RADIUS 3'-0" OR
AS SHOWN ON PLANS

1
GRASS ::>
AREA

15" EXPANSION JOINT

,——STREET FAVEMENT——‘/

L———-—-C

PLAN
DETAIL OF DRIVEWAY

2" DEEP SAW CUT

EXISTING DRIVEWAY
PAVEMENT

PROPOSED DRIVEWAY
PAVEMENT

METHOD OF TIE 1IN

WHEN EXISTING DRIVEWAY PAVEMENT IS CONCRETE,
SAW CUT 2" DEEP JOINT AT THE POINT OF TIE-IN.
SAW JOINT PERPENDICULAR TO EDGE OF EXISTING
DRIVEWAY PAVEMENT.

15" EXPANSION JOINT
VARIABLE (SEE SHEET ‘GT 2'-0
5 OF 2 FOR DRIVEWAY GRADES)
._;b 2”
Glaals e

VARIABLE

RADIUS 3'-0" OR _AS
SHOWN ON PLANS
DRIVEWAY TURNOUT

BUILD THIS PORTION OF DRIVEWAY
PAVEMENT ONLY AT LOCATIONS
WHEN DIRECTED.

SECTION C-C

' 2'-g"

PROPOSED
PAVEMENT

S
= P
<
s
= (&) C%
L _JEE H—=
C)Eg UD:E
Z -
Ll < = 1L
FoZos
- = 1
A S
SCPmn <
= ,H =
=2
i ED

ROADWAY STANDARD DRAWING FOR
DRIVEWAY TURNOUT
RADIUS TYPE

SHEET 1 OF 2

848.02

41




5
e
E<
L=
DESIRABLE DRIVEWAY GRADES = x5O
= | E H—=
ong
£ A
BERM Ll < < L T
6” A B 5’“0” sl_olr 51 Ou EQEOE
. I Il I 1 - = Ll
#+2% GRADE WHEN * +2% GRADE WHEN THIS D=y S
THIS IS SIDEWALK IS SIDEWALK LOCATION a ToRg
LOCATION R FLATTER [ _ o~
~TER +15% O e - = .;:
+156% OR f‘:-A- - i E 2
+g% OR FLATTER |72 .- o o
m====- : : - - =] =
-2% SR e e —_
{ ROADWAY PAVEMENT OR FLATTER 8% OR FLATTER e
5% OR -1 -
LATTER

DESIRABLE OR MAXIMUM DRIVEWAY GRADES
BERM A B
WIDTH ; ;

*SIDEWALK LOCATION - D,IST,, S DI,ST,, =Lts
(DO NOT PLACE SIDEWALK ON 8 OR LESS 5-0 +2%* 2'-6 +5%
BERMS LESS THAN &' WIDE.) 8’ OR LESS 2'_g" +6% 5 _g" D%
10’ 4'-0" +45% 5'-8" +2%*
12' & OVER 4'-6" +45% 7'-0" +2%*

MAXIMUM DRIVEWAY GRADES

ROADWAY STANDARD DRAWING FOR
DRIVEWAY TURNOUT
DRIVEWAY GRADES

BERM
. A . B 5!_0n . 5{_011 -
*+2% GRADE WHEN * +2% GRADE WHEN THIS ="
THIS IS SIDEWALK IS SIDEWALK LOCATION -
LOGATION -7
_\-'2‘5913 -
+1“.3-%—' ol - oAt
-t == ____ 5-0 |
-4% T e
{__ROADWAY PAVEMENT | \\y iy S |

SHEET 2 OF 2

848.02

42




OFRLE

FT SIDE ELEVATION

LE

"

SCALE: |/4" = 1

| —%

H_EEI_"T
il

=

u T

i
[

I

11
00
[

i

[TTT

[TITTTT
i

[T
00
LI

0 T

i

=

FRONT ELEVATION

SCALE: 1/4" = ['-0"

Es
C

i

[TTTIT

ML
T

|

Es

il

[T

i)
i
ﬁl—l .

T

|

1

HEEE FE=
sSE=EnSlw
=R

 IRES §

43



T

= VNNIOHYD HIHON ‘38004 |
\ /_ VNIIOHVO HizioN "ONI ‘TUNLOALHOUY SIAVA LNaH o
%00 bNIMo8 = m =
NOB3Q WNLEONOD|_6i/z/0l ——— <
TELOH 00 A8 ST E—
] ‘ R - &
=
S
5
z3
Z
=5
i
T ¥ L SIW
T
]
[T o—
1y | 9 I
] O
& X
A u\
; E
[ 0—
! | y
3 ¥ m @] I M L
m.” b
i BHNs -
B EI= _ 3
uj I L4 g
b s
11 80 EE
- 3
n
O o o
1 (8]
E E [
1 SR S i
—
i o 8 5 K
# ¥ noH W_..
— ) w L
1] | o
O (5 =
H K
i ¥ g § ol
| & '
o o 3
b E
| [N
| L] )
g 3 M m.w m 1
= o
g e —Ey
E E
o [&
1y | & s sBN R EE
i = L}
| B[l 1]
m! mpgs s | o
g il | 1T I ]

44



™
N

|

I

YNNOHVD HLEON BN00g)
7’.02_ ‘THNLOILUHOHY SIAVA INIHE _\\

YNIOHYO HIHON |||~
%OOH DNWMO 8
| NOBE3Q WALEONOD | afefol
K HOE3A TWALEONOD | Bl/vz/s
L H34O2AIA EL0H FOau 3na ||| DRI TLENe0, shals

|

11

i 140

T L7994,

[P [

Erey

T 1e

W Lrge

220 Lrape

g 4

CTION k

FPRELIMINARY
NOT FOR CONSTRU

45

UPPER LEVEL FLOCR PLAN

SCALE : 114" = -0




—r

‘.

/
: Tl]
T

N "g
1l
| )

=l SN Tl ‘ l\;-_,
il Y

0L
Il
|
i
b
7

N N\ \ = RS
== e = : j I | : AT
——— T | | I = N l S
= SN * 17 Soet

SRR N N T -\\ = :
SO SRR \\\\\\\\\‘*«\ TS )
3 A \\\\\\\\\\\\ \\\ N \\\\ \\\\ S A

o PN
\ .

.\ A / : == -A-' % Wy
: R R - S AR MR
) A . < o X ) A5 2y = : 1“?” “:)f o -, S o (:\“ ok | \ . \
£ I S - T TR J {‘-) W~ iy 0 \
: 4 NN 5 ) e x : 3
»J > ~ ooy S i 29 N G
~ o - \-,G il.gf T L

46



47



|Blue Ridqe Hotel Ltandscape Calculations

[Eociion 36-72 T S e A
R e N e ey e el
raparey lina, . rograment I 20 provide s ozaqua 15 ral, (21) lauecchon mnd (4) mrarald graen artorvitoa are shown | |
o from the graune 0 n heght af ot least ¥, on tra wrstarn repar Ine t st sy, The lndscape bt R
flowing fer vurcrean shruks £ arow In for swvarl welth i i .,
v Tt Is a0 inzarmrzant d
w FE T [E3 Foroct Faray redbud, () i ropees, (3] {15} medodandront, |
e, The raasiramer s o orovide (29 maunesin lael, (21} laacathas ard (4) amesald preen aaretae e shewn | Sung,
[¥ruan frorm tha cround to s Heat of st lars 41on i snstarn fropeTy 1w to 18L1E¥ Tha reeulmment. The Brdecape buffsr oy [ Gwer
nowing for avergresn shse to o | widtn 1 5 U of 7. (BaLX ! one =
s T e | Bt or 4
acrean ta n haighe af 20°, | X Wy
Unear feat of Troe 17 screan requred sians renterm |27 [IE (1) 7 ropiee, (21 weatrg = ragins, (131 Tododmnarone, (61 moumeain oL -~ ”
ooy Ina, Tha recursant i o pravidn an apaqua 3 (1) icon i sheun oy o o srapary sy tha pr
e rean fram the grotn to a baight of at least 7', requitarrent, The landscape buffar width b 0 pusslapiin X
raw n for saveral )
T lANEAG, Abovs that 15 &R Inta = -
0 =
st et 1 Tyim © sciosn e sons ol (225,710 [[71ed ks, (T st e sk, (0] roceierai, o] o o vl
cv0tmrcy [, Tha cirmmant s £ provids a1 opacis o 343 i st arv o un st et procary i o el h I /
screan b o 9  haight af Ak lnast ¥, [roquarareare, The landstapa bufar wieen i 5 mmmum of 1.
s3awing far swergrean shiubs b graw In for saverat 7/
yuars aftar slanting, Abova that is an Intarmittart /’ ——
oemen 2o o beignt 4 20, s = T
Saction 16-22,1. Trees Along Dodleated P rd
raate | 1010
Frantags WoNE AT GiTeet. re trea TRt Wil gew 15 |15, [1% T (FGTWLE DAY TEGRIBE | 81 ETOMT GAGAT S RO e
o ioh 12 inc ha avery 20 fast o frontage, gl of o roparty. | ia 5
et s~ 1 s
T e WENIN 60" Of Gre or Tare of T (31 rAd Els s ) K }
Inoncoc fospeenticprin y J
[an s aaal o 20% a7 Eha parking area shall 5 5,053 [aF af tha 3,720 sl VARKIS RCCaTIORTaT aren aeds 12 D Shaded, aual 12 \
hadad 3¢ =tee 8 7w Shada Eims oF ara 1390 40urn Foat {61, £3] ajac ant 1o rpla, BRI WIEN 8 £NAGING € of 354
lornarntal troa, |s¢, conerbute 1042 of to the mequred ama. (3] sdwcent Forese Ponsy redbus, [} /‘
. lasch wen & shadig crad of 157 =1, canerauta 471 <! ta tha required arus. [
T T T T T T TR -z -
|f & ntruetureby o landeapad planting f at least |Graen arbovican. Cach af thase wil, n Sive, NI th mach of the plntng
4 n wdh, e, (] |
T >, 1 !
Blue Ridge Hotel Plant Legend . — 1 T
I ~ —
_ T ~ 7
S ] Qty|Plant Sotanical Name Plant Common Name Planted slze - k] [
4|Acer rubrum red maple 3-3.5" callper T : j [
I 3
] [ ° ]
= bt /
1] E Ay == 11
I ~ /
1 T T T T
2|Acer spacies Exlsting red maple or sugar maple |Existing 1}
to remain f \ /’
1
6{Amalanchior ‘Autumn Brilliance’ iAutumn Briliance serviceberry B' helght, 1" =
caliper
= T minimurm
\ [/ : ’
i e v o = oS —
& 1\ 5[Gercis canadensis ‘Forest Pansy' Farest Pansy redbud 3-3.5" caliper A —
x | |
ﬁ . ,, A
o [: 4
@V 20/llex glabra cultivar inkberry holly #5 container 7 s
ot =3 o
=
) = ye
8|Kalmia latifolia mountaln laural #3 contalner -
| |
=
65|Leucothon fantaneslana doghobble #3 container | FARLSIT 17
x-%o ~
W L ) v (== — &= ~
o\; “g 37|Munchkin cakleaf hydrangea Hydrangea quercifolia "Munchkin' |#3 contalner i -
¥ 35|Rhododandron calawbiense hybrid  [Hybrid catawba rhodedendron  |#3 container }O”'"
- @ 16|Tnuje occidentalis 'Emerald Green'  |Emerald Green arborvitae 8 helght ~
-\\ 7 7y, oy

At B - ¥
= 09 —

Knaw whats below
Call batora you dig

PROIECT:

Blue Ridge
Hotel

A Commercinl Deoclopment

ADORESS:
B30 Main Street
Blowing Rock, NC

1o PR Pt AN

215 Boone Halghts Orive, Ste. 100
Boane, 4C 28607
£20-262-3431

CONTACT: MR, JCHN WINKLER

LANDSCAPE ARCHITECT:

215 Boone Helphts. uwn-, Ste. 107
Boene, NC 2060
220- znz-suur

e valarangiemaring,cam

W, AN

e K>

0

("
O,
22,

e
"itys,

'umm-m\“

10/02/19
REVISIONS DATE
PROJECT MANAGER: RHO
DRAWING BY: AND
JURISDICTION: TOWN BLOWING ROCK
DATE: 10/07/29
SHEET TITLE:

Preliminary
Landscape Plan

SHEET NUMBER:
L-1

SEALL T FIT
Blue Ridge Hotel

FILE NUMBER:




Town of Blowing Rock
Request for Council Action

FROM: Shane Fox, Town Manager

SUBJECT: RTAC — High Country Council of Governments (HCCOG) Appointment
TO: Town Council

DATE: December 10, 2019

BACKGROUND:

The High Country RPO’s Rural Transportation Advisory Committee (RTAC) is the RPO’s governing board and
is comprised of one county commissioner from each county, one municipal elected official from each county,
one elected official from each municipality with a population of 10,000 or more, and one member representing
the NC Board of Transportation.

Sue Sweeting, Blowing Rock Town Council Member has been serving as the Watauga County Municipal
Representative on the RTAC he past two years. Sue Sweeting’s term is set to expire on December 31, 2019.
Therefore, the HCCOG is requesting a Town Council Member from Blowing Rock or Seven Devils to fill Sue
Sweetings vacancy on the RTAC. Please note that reappointment is possible. The Town of Seven Devils has
formally declined to fill this position; thus, the Town of Blowing Rock is asked to fill this position for the
upcoming two-year term beginning January 2020 thru December 31, 2022.

The Blowing Rock Town Council will need to consider the appointment of this position for the upcoming term.

ATTACHMENTS:
1. Memorandum from David Graham, Transportation Planner - HCCOG

49



o + ASHE - AVERy
G\"’m Sinoe 1974 Y Ck,

Mark Evans Chris Jones
Secretary Treasurer

Johnny Riddle Valerie Jaynes
Chair of the Board Vice-Chair

Phone: 828-265-5434
Fax: 828-265-5439

468 New Market Blud.
Boone, NC 28607

Voice: 800.735.8262

wunv.regiond.org

W,
47;1{[34 3 WILKES'YP‘“GQ

MEMORANDUM

TO: Debbie Powers, Manager, Town of Seven Devils
Shane Fox, Manager, Town of Blowing Rock

FROM: David Graham
Transportation Planner

SUBJECT: Appointment for High Country RPO
Rural Transportation Advisory Committee

DATE: October 10, 2019

The High Country RPO’s Rural Transportation Advisory Committee (RTAC) is the RPO's
governing board and is comprised of one county commissioner from each county, one municipal
elected official from each county, one elected official from each municipality with a population of
10,000 or more, and one member representing the NC Board of Transportation.

Sue Sweeting, Blowing Rock Town Council Member has been serving as the Watauga County
Municipal Representative on the RTAC. Sue Sweeting'’s term is set to expire on December 31,
2019. Therefore, | am we requesting a Town Council Member from Blowing Rock or Seven

Devils to fill Sue Sweetings vacancy on the RTAC. Please note that reappointment is possible.

The RTAC's regular meeting date/location is the third WWednesday of February, May, August,
and December at the High Country Council of Government offices in Boone.

Municipal representatives on the RTAC are chosen by a caucus of the municipalities within
each county. No procedure is spelled out in the RTAC bylaws that describes alternating
representation among towns, process for selecting a municipal representative, etc. Therefore,
decisions on appointments (or reappointments) of municipal representatives on the RTAC are
left to the towns’ administration and governing boards.

Please consider Title VI of the Civil Rights Act of 1964 which prohibits discrimination on the
basis of race, color, or national origin when deciding on an appointment to the RTAC.

Please have the appointment to the RTAC selected prior to January 15, 2020 and notify
me of this appointment. | will be glad to answer any questions you may have regarding this
matter.

You may contact me at 828-265-5434, ext. 135 or dgraham@regiond.org.

cc: Phil Trew, Director of Planning and Development, High Country COG

The High Country Council of Govemnments will be the leader in initiating and prot-'idiQuttfom to vegional and local challenges, supporting a bright future for the High Coumtry.



FINANCIAL REPORT
AS OF NOVEMBER 30, 2019

Financial Overview

We are 42% into fiscal year 2019-20. The 2019 property tax billing was completed in September. To
date, we have collected $2,104,050 or 48% of budget (this is approximately 3% below last year at this
time). With collections being one month in arrears, we have collected $33,359 or 39% of motor vehicle
taxes for the four months of collections in the new fiscal year (this is 6% above budget pace at this time
and 2% above last year’s collections at this time last year).

Sales tax revenues are collected two months in arrears, so for the three months of revenues collected
so far, we have collected $519,194 or 29% for the fiscal year (this is 11% above last year's revenues
at this time). Building permit fees to date total $34,097 or 68% (1% less than last year at this time) and
zoning fees total $5,302 or 53% (24% above last year at this time).

The fourth utility billing of the fiscal year will occur in late February. Collections for the current fiscal
year total $349,441 or 38% (remaining 9% above last year’s collections at this time) and $283,153 or
37% (6% above last year's collections at this time) for water and sewer fees respectively. Water and
sewer connection fees to date total at $6,750 for water or 34% of budget and $10,997 for sewer or 50%
of budget, both continue to be significantly lower than last year at this time due to the Inn at Cornish
project fees paid last year.

Overall expenditures for the General Fund are at 43% (3% above last year at this time) and 44% (15%
above last year at this time-mainly due to capital equipment purchases and timing) for the Water/Sewer
Fund. Overall revenue for the General Fund is at 39% (5% below last year at this time) and 38% for
the Water/Sewer Fund (7% higher than last year). Since many of our revenues are collected in arrears,
these totals are somewhat expected at this point in the fiscal year, however we will continue to monitor
revenues as we progress to a mid-year review. All department expenditures are in line with budget at
this time with the exception of the Public Buildings, Central Government and Plant Operations
departments which are due to annual debt service payments having recently been made as well as
capital equipment purchases (Plant Operations). See the attached report for departmental breakdowns.

Attached is the monthly financial report in numbers. Please let me know if you have any questions on
these reports.

Department Activity Notes

We are currently working towards retreat material preparation as well as end of the year required
financial reporting such as w2 and 1099 reporting as well as required NC Local Government reports.
Town Auditors, Martin Starnes & Associates will deliver the FY 2018-19 audit presentation.

Bond Activity Update Summary

All required sale documents have been completed and reviewed in preparation for the anticipated sale
date of December 10, 2019, when we will receive bids for the interest rate of the financing.

Attached please find the financial report in numbers.

Thank you,

Nicole M. Norman
Finance Officer
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TOWN OF BLOWING ROCK

FINANCIAL SUMMARY REPORT
As of November 30, 2019, 42% of Fiscal Year 2019-20

GENERAL FUND
Annual Actual Y-T-D %
REVENUES Budget to Date Collected
Current Year Levy of Property Taxes $ 4,359,606 $ 2,104,050 48.26%
Motor Vehicle Taxes 84,672 33,359 39.44%
Utilities Franchise Taxes 374,400 - 0.00%
Local Option Sales Taxes 1,821,591 519,194 28.50%
Fund Balance Appropriated 120,000 - 0.00%
All Other Revenues 1,879,734 673,256 35.82%
$ 8,639,903 $ 3,329,860 38.54%
Annual Actual Y-T-D %
EXPENDITURES Budget to Date Spent
Governing Board 3 56,181 $ 17,446 31.05%
Central Government 1,819,857 1,011,003 55.55%
Public Buildings 599,880 486,093 81.03%
Administrative/Finance 457,122 174,264 38.12%
Police 1,422,290 504,197 35.45%
Emergency Services 1,088,664 407,820 37.46%
Planning and Inspections 300,550 123,373 41.05%
Street 1,415,126 368,263 26.02%
Sanitation 406,463 184,371 45.36%
Parks and Rec/Landscaping 1,073,770 411,133 38.29%
$ 8,639,903 $ 3,687,962 42.69%
Y-T-D FUND BALANCE INCREASE (DECREASE) $ - $ (358,102)
Property Tax Collection FY 2020 EY 2019 FY 2018 FY 2017
As a Percentage of Total Levy 55.48% 100.05 98.49% 99.13%
(Motor Vehicles Not Included)
WATER AND SEWER FUND J
Annual Actual Y-T-D %
REVENUES Budget to Date Collected
Water Revenue % 928,200 $ 349,441 37.65%
Sewer Revenue 773,680 283,153 36.60%
Connection Fees 42 000 17,747 42.25%
Fund Balance Appropriation 40,000 - 0.00%
All Other Revenues 212,511 100,949 47 .50%
$ 1,996,391 $ 751,290 37.63%
Annual Actual Y-T-D %
EXPENDITURES Budget to Date Spent
Administrative $ 620,464 $ 162,646 26.21%
Plant Operations 814,503 523,454 64.27%
Field Operations 488,482 188,605 38.61%
Contribution to Fund Balance/Contingency 72,942 - 0.00%
$ 1,996,391 $ 874,704 43.81%
Y-T-D FUND BALANCE INCREASE (DECREASE) 3 - $ (123,415)
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